AGENDA PACKET NO. 11.C

' STAFF REPORT
EMERGENCY MEDICAL SERVICES ADVISORY BOARD
MEETING DATE: Aug 6%, 2026

TO: EMS Advisory Board Members

FROM: Zeb Nomura, EMS
Truckee Meadows Fire Protection District

SUBJECT: EMSAB Report

SUMMARY
Update of the emergency medical services (EMS) operations for the Fourth Quarter of FY 2026.

DATA PERFORMANCE REPORTS

Apr May Jun TOTAL
TOTAL EMS RESPONSES 1421 1574 1572 4567
TOTAL EMS TRANSPORTS 194 218 243 655
TOTAL EMS RESPONSES CANCELLED 543 742 499 1784
MUTUAL AID RESPONSES 626 589 625 1840

EMS UPDATES

AHA Rural Funding Initiative

The Truckee Meadows Fire Protection District (TMFPD) has officially partnered with the American Heart
Association (AHA) in a new rural funding initiative. Through this program, the district will receive $3,000
annually to enhance coordination with regional hospitals, focusing specifically on improving outcomes for
stroke and chest pain emergencies. This funding will strengthen communication protocols and data-sharing
between first responders and emergency department staff, ensuring critical, life-saving care begins the moment
Crews arrive on scene.

New EMS Coordinator Hired

In tandem with this initiative, TMFPD is expanding its leadership team with the hiring of a new EMS
Coordinator, who is scheduled to officially start on July 27th. This role will be pivotal in managing the district’s
evolving clinical programs, overseeing specialized training, and streamlining the newly funded hospital
coordination efforts.
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Advanced Department Training
To maintain the highest standards of field mentorship, the department recently conducted a comprehensive Field

Training Officer (FTO) "Train the Trainer" course. This program was designed to equip both new and existing
FTOs with advanced instructional skills to effectively guide incoming recruits.

Additionally, personnel completed specialized training in bleeding and clotting management, updating crews on
the latest advanced techniques to control severe hemorrhaging and stabilize critical trauma patients in the field.



