BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

TUESDAY 10:00 A.M. MAY 12, 2026
PRESENT:
Clara Andriola, Chair
Mariluz Garcia, Vice Chair
Alexis Hill, Commissioner
Michael Clark, Commissioner \
Jeanne Herman, Commissioner (b

Janis Galassini, County Clerk

Kate Thomas, County Manager &:
Michael Large, Chief Deputy District Att%
The Washoe County Board of Commission: vetied at 10:02 a.m. in
regular session in the Commission Chambers of th ounty Administration
Complex, 1001 East Ninth Street, Reno, Nevada. Follo¥ing the Pledge of Allegiance to

the flag of our Country, Deputy County Clerk E e Strrckland called roll and the Board
conducted the following business:

26-0275 AGENDA ITEM 3 Public‘@&ient.

la sample voting ballot, no copy was submitted
for the public record. She n she lived in unincorporated Washoe County and
expressed concern that her samp¥g Ballot included contests for the Cities of Reno and
Sparks, as well as her exp%ifntests. She felt that would be confusing to the public.

Tammy Holt-Still da

She mentioned that she wa! ain why Registrar of Voters (ROV) Andrew McDonald
would allow that gonfasi ccur. She said she was a candidate running for office in
Washoe County, xphained that the ROV position in both Clark and Washoe Counties
had changed fro@u subject to a vote. She believed that the ROV took an oath of office
to ensure eleci uracy. She suggested that other counties elect their ROV’s and hoped
that Washo@ﬁty would choose to elect rather than appoint the ROV. She shared that
whether she was elected as County Commissioner, she would work to change
10 ensure the people of the County could vote for the next ROV. She felt that
ts used to be more descriptive and included political party affiliations, which she
suggested had been removed from the sample ballots, making them more difficult to read.
She alleged that there had been reported issues with Washoe County elections, and
surmised that the sample ballot she received confirmed those concerns. She questioned
why the Commissioners allowed election issues to occur and why the staff were not held
accountable.

Terry Brooks shared an original poem about discrimination against people
who were blind.
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Heidi Soper, Chair of the Sun Valley Citizens Advisory Board (CAB),
spoke as a 38-year resident of Sun Valley regarding Agenda Item 13. She said she believed
the Board was familiar with the issues Sun Valley faced involving unauthorized occupants
and illegal dumping on vacant lots owned by absent, uninterested, or deceased property
owners. She shared that Washoe County Code Enforcement had issued complaints
regarding conditions on several parcels on Fifth Avenue, Quartz Lane, and Gerdes Drive.
She described some of the parcels as being in terrible condition, creating public nuisances
and health hazards, and posing major fire hazards. She added that there had recently been
a fire on Quartz Lane, although she was unsure whether it was related to the paigels she
referenced. She felt the hazardous lots were significantly affecting the quality of lifeg the
surrounding neighborhoods and said the issues had generated numerous public nts
during the Sun Valley CAB meetings. She noted that Quartz Lane and Gerd were
located in District 5, while Fifth Avenue was located in District 3. Spe@II behalf of

Sun Valley residents, she asked the Board to acknowledge the comp d approve a
hearing date so photographs could be presented and complaints coul d by Washoe
County Code Enforcement and any affected property owners. S that the meeting
date would be publicly announced so interested residents c end and voice their
opinions and concerns. She speculated that the residents w rkifig hard to eliminate
unauthorized occupants and the illegal dumping of trash ehicles throughout Sun
Valley, and added that the issues involving the referenceg parcels needed to be addressed.
In reference to Agenda Item 8B1, she shared that'Ske was’thankful the County now owned
520 Carnes Drive, that the unauthorized occup uld soon be removed, and that the
property would be cleaned up. She acknowlaﬁ/ e time and cooperation of the many
entities involved and noted that, althougm ork remained, she believed the agenda
item represented a good start. She thanjeed, t oard for its help and cooperation.

Steve Leddy, ident of the Fieldcreek Homeowners Association
(HOA), spoke on behalf of home rs and the tens of thousands of residents affected by
the failure of the Arrowcreek@ound wall. He thanked the Commissioners for approving the
repair of what he descnbe% eyesore that had been ignored for 20 years by previous
Commissioners. Hg a d Commissioner Clark, who initially raised the issue and
began taking thought Commissioner Clark listened to his constituents,
understood the% nd represented them well. He opined that Commissioner Clark
embodied w ituents expected from their elected officials and thanked him for his
efforts on t@hd wall. He expressed appreciation for the Director of Engineering and
Capital (ro Dwayne Smith, for conducting research, presenting facts, holding
d participating in numerous discussions regarding the sound wall over the past
s. He suggested that the sound wall project had been completed under budget. He
that he had worked with public officials across multiple jurisdictions, cities,
counties, and states during his 50 years in construction, and said that Mr. Smith was among
the finest professionals he had worked with. He added that Mr. Smith was an invaluable
asset to Washoe County. He acknowledged Media and Communications Program Manager
Candee Ramos for initiating the collaboration and maintaining consistent communication
that kept all parties informed. He believed the project would not have happened without
Ms. Ramos’ involvement.
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Cynthia Cooper, a Reno resident, read from a document, copies of which
were distributed to the Board and placed on file with the Clerk. She opined that investing
in libraries was an excellent investment in the community's public health. She contrasted
the benefits libraries provided for brain health with the effects of data centers and artificial
intelligence (AI). She thought that reading books helped improve focus, which she believed
was important in slowing or preventing dementia, and added that more people were
reportedly having difficulty concentrating. She indicated that browsing the internet
developed bad habits in the brain because people only spent a few moments on any piece
of content before moving on. She mentioned that, for relationships and socializang, the
library offered events such as chess, book clubs, craft workshops, games, and activitigs for
teens, which provided face-to-face interactions. She suggested that people who ore
social were less likely to commit suicide. She stated that social medi diates
relationships through a screen, distorting them, and she added that it ss model

reinforces unhealthy concerns about image and attention-seeking. Sh ined that the
library had vast stores of authoritative books and access to vetted redgarcti"databases. She
speculated that search engines tracked a person's time spent on wébSite®"and learned what
kept someone engaged, which she felt was a similar techpigu@:t0 how casinos kept
gamblers playing. She surmised that the business model led tk @ rndt to amplify extreme,
outrageous, vitriolic, and divisive content. She shar cencern about how those
business models affected children's developing minds. SKR€ noted that the Fiscal Year (FY)
2026 library budget was $17.6 million, and the eXpansion fund being considered in Agenda
Item 11 was less than $500,000. She compaar% ax abatements that each data center

received in Nevada, which she alleged aver: 35 million. She felt that the loss in tax
revenue did not adequately account for fuw etal impacts.

CIiff Nellis, a 52- nt of Washoe County, said that he agreed with
the previous public comment ing Al and data centers but disagreed that libraries
needed additional funding. He n that voters had rejected additional library funding,
which he viewed as an extefsion 6f a tax increase. He suggested that the libraries were
being operated by individ%gned with lesbian, gay, bisexual, transgender advocacy
and Marxist ideol@ie@b iticized library and school officials for not removing what
he described as i p% rate books. He believed that if those materials were not removed,
the libraries sh closed. He described homeless people as derelict and vagabond
brigands. He at a vagabond was someone who did not want to live in one place,
and a bri Qﬁs a thief. He thought that the homeless robbed neighborhoods and
busiges use they refused to work. He suggested that, rather than spending $5 million
u a Item 12, the homeless individuals should be arrested, placed in a work
pro to clean up the river and the city, and chained and monitored by security. He felt
that requiring homeless individuals to work would help them become sober. He believed
his suggestions were Christian behavior and that people acted on kindness and emotions.
He stated that enabling bad behavior was not beneficial and that discipline and
chastisement were needed, similar to correcting a spoiled child’s behavior. He pointed out
that teaching homeless people lessons would help make them productive citizens. He
indicated that he had received an incorrect ballot. He questioned the ROV's actions and
noted that he lived in Washoe County, yet the ballot included contests for the City of Reno.
He agreed with Ms. Holt-Still that the ROV should be an elected position. He suggested
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that paper ballots should be hand-counted. He indicated that he had spoken with Washoe
County Sheriff Darin Balaam about his concerns. He stated that Riverside County Sheriff
Chad Bianco had ordered paper ballots in Riverside County to be hand-counted. He said
he was uncertain about the results but believed they differed from machine-counted vote
totals. He said that in 2024, he requested that the Washoe County Commissioners require
hand-counting of ballots, but they refused, which he felt showed a lack of transparency. He
speculated that voting machines could not be trusted and that they created a fraudulent
voting system.

Maureen McElroy stated that Agenda Item 11 was a recommenda to
approve an augmentation of the FY 2026 Library Expansion Fund budget in the of
$457,956. She pointed out that the funding would increase the library sys% nding
authority for the purchase of materials, including both physical and elec itles. She
commended the County for the recommendation and urged the Bo @ approve the
budget. She commented that over the past several years, and paﬂicul& ecent months,
the Board and the Library Board of Trustees (LBT) had hear ublic comments
emphasizing the value of the library system and its resourge e community. She
explained that the additional funding would provide the W4 @ Cotinty Library System
(WCLS) Collection Development Department with ' &d, infusion of resources,
allowing it to continue purchasing materials to meet thdnecds of a diverse and growing
community. She shared that there were two up ing BT vacancies to be filled by the
Board of County Commissioners (BCC) in Jung. rged the Board to select candidates
who understood the mission and impact of aAgtal™forary system. She believed that even
with the Library Expansion Fund, the pubfi®\lip¥ary system was well below the 10 to 15
percent materials’ budget threshold ed by the American Library Association

(ALA). She indicated that someefyth ent trustees did not understand or refused to
understand that threshold. Sh hat the community deserved an LBT committed to
supporting a thriving, diverse, an onsive public library system. She hoped the Board

would make the appropriat T sélections in June.

Osegar Wil splayed a document, no copy was submitted for the public
record. He lod omplaint against Mr. McDonald, alleging that Mr. McDonald had
broken three la% oted that Nevada Revised Statute (NRS) 293.2546(7) was the right
to an accurat ballot, which he felt was very important and had been mentioned by
public cow@s Ms. Holt-Still and Mr. Nellis. He displayed his 2022 sample ballot
booklet lained that the pullout appeared to be the same size and shape as an actual
b except it had a watermark that read sample across the ballot and a small notch on
the He said that although his residence was located in Assembly District 25, his ballot
also included Assembly District 40. He stated that his ballot included two Assembly
districts and two County Commissioner districts, which he felt created confusion for voters.
He emphasized the importance of accurate elections. He believed he had presented
sufficient evidence to warrant the termination and arrest of Mr. McDonald. He alleged that
the new voting process was illegal and violated NRS 293.365, which required the Counting
Board to count paper ballots before all ballots were accounted for. He noted that there must
be paper ballots to comply with that law, not digitized ballots that voters scanned and
tabulated before the polls closed. He mentioned that the current voting process violated
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NRS 293.365 and the Voters' Bill of Rights, NRS 293.2546(10), in failing to meet a
uniform Statewide standard. He shared that mail and provisional ballots were placed in a
ballot box but must first go through a scanner. He thought that was an inconsistent process
from the uniform Statewide standard of counting votes. He suggested that three laws were
broken and that the individuals involved should be taken to jail.

Laura Wetherington, a Washoe County resident, urged the Board to vote in
favor of augmenting the FY 2026 Library Expansion Budget. She said she valued fiscal
responsibility and recognized the budgetary cliff in the coming years, which was yhy she
supported bolstering the collections budget. She compared the increase to a squi&ho
stored nuts in preparation for lean years ahead.

expressed her support for Resolution R2600009 to augment the 026 Library
Expansion Fund budget, pursuant to provisions in the NRS and the N& dministrative
Code (NAC), in the amount of $457,956.43 to support library s s’n the community
by June 30, 2026. She explained that it would be a wonder o welcome the new
Library Director, Lisa McClure, and to assure her that sup r fhe library system in
Washoe County was strong. She mentioned that, acco ibrary staff report from
November 2025, Nevada's minimum public library s nd rds” for collection spending
required each library board to annually seleClone three options for budgeting
acquisitions and library collections. She indlca in August 2015, the LBT selected
the third option as a long-term goal for the system, with an aim to reach the 10
percent minimum standard, meaning the I ystem would meet or exceed 10 percent
of the adjusted total operating budget library materials for collection funding by
FY 2017/2018. She said that, ne 1®ars later, approaching FY 2026/2027, Washoe
County had yet to meet the s nder the current FY 2025/2026 budget. She noted
that the allocation for materials 60,750 fell short of the 10 percent goal and was
currently at 4.51 percent. S% ht that with the Board’s approval of the resolution, the

Eithne Barton shared that her home library was Sierra V:’iﬁrary. She

gap would close and the id out by the LBTs in 2015 would be achieved. She
suggested that thegBo val would send a strong message and would reflect the

community's br &or the WCLS.

odriguez displayed a document, a copy of which was placed on file
e shared that she was an author whose books were available at Barnes

ugh the Sierra Arts Foundation. She explained that the Sierra Arts Literary
ity would hold its second annual free book fest in Sparks, which was open to the
public’and would feature many local authors and poets. She stated that the event would
include family activities and a raffle, and she invited the public to attend in support of the
area’s literary arts community.

Penny Brock displayed a document, no copy was submitted for the public
record. She said she agreed with the concerns expressed about the sample ballot. She
mentioned that on her sample ballot, Assemblyman Rich DelLong was omitted, even
though he was the only Republican running in the primary. She suggested that other
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candidates who were the only representatives of their party appeared on the ballot and
questioned why Mr. DeLong had been left off. She expressed concern about Agenda Item
14 and stated that she was unclear why Mr. McDonald was presenting on data transparency
while the public was not allowed to comment. She noted that no attachment was available
for public review prior to the presentation on data transparency. She felt that, based on the
2020 elections, there had been insufficient transparency in data and expressed concern that
the issue would continue in the 2026 election. She mentioned that since her last comments
about the ballot drop box at the Cares Campus, she had learned that 23 voters from that
area voted in 2024. She said that she was unclear why the Cares Campus would have its
own ballot drop box if it was not a polling location. She noted that voters in the ar%ld
return their ballots using the prepaid mail envelope. She questioned the cost of mgimgiing
a ballot drop box at the Cares Campus, noting it would cost thousands %‘ . She
wondered who would monitor the ballot drop box at the Cares Campus ether the
voters were registered. She said that Mr. McDonald would likely @e they were
registered. She expressed further concerns about the Cares Campus bakllot dfop box, noting
that the campus was fenced and used by homeless individual % ggested that the
location was not secure and referenced legal requirements thatgag drop boxes be placed
in accessible and convenient locations at or near polling p % within the County and
should remain open while polling places were open. Sh at the Cares Campus was
not accessible due to its fenced perimeter. She stated that identification was required to
enter the Cares Campus, but not to vote. She eXplained that although the Cares Campus
was open all day, there would not be a dedicai pra to monitor the ballot drop box.

Dora Martinez said she wa% make a public comment but was unable
to access the Agenda. She explained thateg she clicked on the Agenda, the image was
not accessible on her phone and mgs ot readable by screen readers for individuals
who were blind. She noted th , she worked with staff to ensure the agendas were
accessible, but they no longer appgafed to be accessible to blind users. She shared that
during the 81st Legislative ion,’she advocated for Nevada’s Effective Absentee System
for Elections (EASE) for who were blind and disabled. She said she believed it
helped some seniog cifaze were able to vote online after the legislation passed. She
expressed grati hap in America, people should be able to vote securely and
independently. @ed that she did not want to go to a polling location and have
someone 0% er voting because of inadequate equipment. She expressed her
t

appreciatiom§foryScott Youngs and his work with the Americans with Disabilities Act
(AD, evada Center for Excellence in Disabilities (NCED). She felt that, thanks
t aff® Washoe County staff, voting would be more accessible. She noted that
indi Is who used American Sign Language (ASL) could vote independently and
securely. She explained that she had tested Washoe County’s voting equipment and
observed that it had a distinct tactile design that helped users identify and operate it more
easily. She thanked Public Information Officer (PIO) George Guthrie and Mr. McDonald
for their cooperation in making the ADA-compliant voting machines available. She said
that although others had expressed their concerns regarding voting security, she
appreciated that she and others with disabilities would have the opportunity to vote securely
and independently.
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Chair Andriola said that staff would follow up with Ms. Martinez regarding
her agenda accessibility concerns.

Jill O'Leary, a Washoe County resident, expressed concern about voter
transparency. She mentioned that she was unsure why a voter could not submit a public
records request (PRR) to access their own voting history. She stated that, given the
incorrect ballots and changes to the voting machines, the ROV should be required to
provide individuals with their voting history through a PRR.

26-0276 AGENDA ITEM 4 Announcements/Reports. \

County Manager (CM) Kate Thomas announced openings on fie Béard of
Equalization (BOE) and the Washoe County Deferred Compensation “€ommittee
(WCDCC). She mentioned that the BOE was seeking two regular mem e@ﬁll vacancies
beginning in January 2027 and ending on December 31, 2030, and dge alf€rnate member
with a term from January 2027 to December 31, 2027. She noted t d of Equalization
hearings would occur annually in February and for one day indag and April. She said
members were required to appear in person, as virtual particifs % s not permitted. She

added that the deadline to apply for the three open posit 500 p.m. on Friday, June
5,2026. She shared that an opening on the WCDCC woulbecome available in June, which

she felt was a specific appointment. She noted 1Hat the &ppointee must be a retiree who
participated in the Washoe County Deferred Cofnp8gsation Program, also known as the
457(b) plan or the Washoe County 401(a) pl mentioned that the appointment term
was two years and would begin on the dat appointment. She said the WCDCC met

quarterly and the meetings were open @ ublic. She stated that the deadline to apply

was 11:59 p.m. on Tuesday, JungS§, , and encouraged the public to contact Washoe
311 with any questions.
Commissio ill acknowledged May as National Foster Care Month and

recognized the Washoe Co%am for organizing the foster parent appreciation evening,
expressing her graﬁtu@ efforts. She thought many people perceived foster care as
difficult or intimidatigg. $he said that Washoe County staff helped guide prospective foster
parents throug'ﬁ@&ess to make it more manageable. She believed that children
deserved lovj ilies and that many people had room in their homes and capacity in
their lives t@ She asked the public to consider supporting a child, whether as a mentor
or a fost t, and noted the significant need for foster care throughout the County and
S h®felt that Washoe County had worked hard to support foster parents. She
ackn@gledged CM Thomas for ensuring that individuals in the County's foster system were
recognized. She expressed her appreciation for all foster families and said she valued the
opportunity to meet many inspirational foster parents at the event. She mentioned that
many foster families lacked substantial financial resources, yet still chose to help children
in need. She encouraged anyone who was considering fostering to contact Washoe County.

Vice Chair Garcia said that she agreed with Commissioner Hill’s remarks

regarding fostering. She wished everyone a happy Mother's Day, including foster mothers,
adoptive mothers, and mothers who had informally taken children into their homes. She
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thanked Washoe County Code Enforcement, the Washoe County Sheriff's Office (WCSO),
the Homeless Outreach Proactive Engagement (HOPE) Team, Chief Deputy District
Attorney (CDDA) Michael Large, and CM Thomas for their work related to Agenda Item
8B1, the forcible detainer on Carnes Drive, and Agenda Item 13 concerning public
nuisances and various parcels. She explained that the issues were complex because some
of the property owners were deceased. She clarified that Washoe County cared about the
issues and was not turning its back on them. She shared that the parcels had multiple
complaints and warnings issued against them. She noted that significant intervention had
already occurred in many cases, including vehicle removals and property cleanups, and
that those efforts were often difficult and went unnoticed. She publicly acknowle%he
hard work required to address the cleanups. She said that a few months earlier, @t of
Sparks had adopted changes to Sparks Municipal Code (SMC) Chapter 5,65 régarding
massage parlors and services. She explained that the changes strengthened the City’s ability
to revoke licenses, conduct inspections, and address living or sle uarters. She
believed that Washoe County Code (WCC) Chapter 25.239 was alr [Obust because it
prohibited living and sleeping quarters and outlined grounds king or denying
massage-parlor business licenses. She hoped to strengthen jhag nds for denial and
revocation for those who had found loopholes in the system. @ ated that the City of
Sparks had identified cases in which individuals whosg™h 8, had been revoked used
spouses, partners, or stockholders to apply for new busifi€ss licenses at the same physical
address or complex, often using the same ownership nanfes and lease agreements despite
prior violations. She suggested denying licensed tofwndividuals previously employed by
those operators, stating that such meas would help create continuity across
jurisdictions. She requested that WCC Ch .239 be opened for further review.

Chair Andriola th d Chair Garcia for her work on addressing issues
related to the Sun Valley parc ted that it appeared to be the same matter discussed
by Heidi Soper during public co t.

Commissio rman expressed her appreciation for the Sun Valley
cleanup efforts ovgr mgn and thanked all those who assisted, including the WCSO

and the Board. \

Andriola asked CM Thomas to address the comments regarding the
sample ball

CM Thomas mentioned that the sample ballot booklet was not unique to
eachWprecinct, by design. She explained that residents of unincorporated Washoe County
received sample ballots that included all contests for their party. She shared that voters
could preview their sample ballot and the contests online and provided the website. She
apologized for any confusion and reiterated that the information was available online. She
said that Registrar of Voters (ROV) Andrew McDonald would provide additional
information later in the meeting to address concerns.

Chair Andriola said that May 15, 2026, was the deadline to submit feedback
on the Citizens Advisory Boards (CAB) bylaws. She thanked staff in advance for their
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extensive work and added that the bylaws had not been reviewed since 2021. She
emphasized the importance of addressing, recalibrating, and prioritizing the bylaws to
ensure all citizens had a voice, and she encouraged the public to submit feedback online.

CDDA Large mentioned he was working to address legal issues during
public comment and clarified the ongoing confusion about the location of ballot drop boxes
and whether they must be at polling locations. He noted that, pursuant to Nevada Revised
Statute (NRS) 293.269921(3), while each polling place must have a ballot drop box, the
ROV may establish a ballot drop box at any other location in the County, where majdballots
may be delivered by hand and collected during early voting and on Election ]%{e
mentioned that there was no requirement that the other places be ballot location

PROCLAMATIONS

26-0277 5A1 Proclamation for the week of May 10 - 16, 2026@6 Week. (All

Commission Districts.)

Commissioner Herman commended the me @ ot X®taff who wrote the
proclamation for Agenda Item 5A1 because she believ vaswyell written. She read the
proclamation. Washoe County Sheriff’s Office (WSCO) Sheriff Darin Balaam thanked the
Board for the proclamation and noted that appreciated the Board of County
Commissioners (BCC) for their continued supp xpressed appreciation to those who
made the ultimate sacrifice and the Board forgckf®wledging the family members of law
enforcement. He reported that the WCSO IPtravel to Washington, D.C., to recognize
all the men and women across the Nati serve in law enforcement.

Sheriff BalaamA that there had been a tragic incident at one of the
local schools that the WSCO nee to attend to, and while there was no threat to other
children, it was important tha they got to the scene quickly. He said that the WCSO would
release more information% Chair Andriola expressed gratitude for the WCSO’s
remembrance celepragdn vious week and recalled that it was beautiful seeing all
law enforceme a& nd the handmade candles.

otion by Commissioner Herman, seconded by Vice Chair Garcia,
which motiog diby carried on a 5-0 vote, it was ordered that Agenda Item 5A1 be adopted.

2 5A2 Proclamation for the month of May as Treatment Court Month. (All

Commission Districts.)

Commissioner Hill read the proclamation. Judge Kendra Bertschy indicated
that she had the privilege of presiding over the Treatment Court, the Court Assistance
Program (CAP) Court, and the newly formed Support in Treatment, Accountability, and
Recovery (STAR) Program. She recalled that WashoelLife had several podcasts that
explained much about the treatment courts to which she urged those in attendance to listen
to. She thanked the Board for working diligently to implement the Treatment Court,
specifically one with the Sequential Intercept Model (SIM). She expressed excitement that

MAY 12,2026 PAGE 9



2026 would be the first year that every treatment court in the County could join the
proclamation. She asserted that the courts were engaged in a coordinated effort within the
County, and she was grateful for the members of different agencies and courts who were
able to attend. She reported that there were other judges who, unfortunately, were in
Treatment Court or had other courts to attend to, but she relayed their thanks to the County
for ensuring that the courts’ needs were met so they could actively work to address
substance use, mental health issues, and protect victims' rights. Chair Andriola thanked
Judge Bertschy for her work.

On motion by Commissioner Hill, seconded by Vice Chair GarciNch
motion duly carried on a 5-0 vote, it was ordered that Agenda Item 5A2 be Keb
26-0279 5A3 Proclamation for the month of May as Educator Appggcidtion Month.

(All Commission Districts.)

Vice Chair Garcia expressed appreciation to Q County School
District (WCSD) Board of Trustees (BOT) District A Trustegag Mgstine Hull and former
County Manager (CM) Katy Simon Holland. Vice Chair G @ ad Ms. Hull read the
proclamation. Ms. Hull indicated that she was an educat d hagwanted to be an educator
since she was five years old. She recalled that she was ble§Sed’to have her own kindergarten
teacher swear her in as a WCSD Trustee, which felt inderscored the importance of a
teacher to every student, educator, and WCSD, ee. She thanked the Board for its
support of the schools and teachers in the cor@u , especially the Commissioners who
served on committees that assisted the W inXulfilling its duties and improving student
outcomes. She said that May was a very= ¢ month for schools, and that a great way to
return kindness to the communit a;@\ank a teacher. She asserted that if anyone had

an educator in their family, t d let that person know they were thought of and
appreciated for their work. She th d the Board for the proclamation.

On motion %ce Chair Garcia, seconded by Commissioner Herman,
which motion dulycamie -0 vote, it was ordered that Agenda Item 5A3 be adopted.

* *& * * * * * * * *

Qflef Deputy District Attorney (CDDA) Michael Large asked that Agenda
Ite A@r ugh 5A3, Minute Item Numbers 26-0277 through 26-0279 be reopened for
p offfment.

There was no response to the call for public comment for Agenda Items SA1
through 5A3.

* * * * * * * * * * *
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26-0280 AGENDA ITEM 6A1 Presentation and Update on FY 26 Third Quarter
Status Report for the Washoe County Regional Detention Facility to include
security of the jail, conditions of confinement, staffing and medical care of
inmates housed at the Washoe County Sheriff’s Office. Sheriff. (All
Commission Districts.)

Washoe County Sheriff’s Office (WCSO) Detention Services Captain John
Stewart conducted a PowerPoint presentation and reviewed slides with the following titles:
Jail Status Report; Medical Information; NaphCare Medical Data; Screenings and eneral
Data; ADP; Total Bookings; Average Length of Stay; FY 25/26 2nd Quarter Jal
Inmate Assistance Program.

Captain Stewart displayed the slide titled Jail Status Repq xplamed
that he would provide the Board of County Commissioners (BCC) wit shoe County
Regional Detention Facility (WCRDF) status report for the third qua scal year (FY)

2026. He showed the slide titled Medical Information and report ere had been 56
medical refusals, 71 grievances, 111 complaints, and 134 Emcagg oom (ER) referrals
at the jail. He introduced the NaphCare Medical Data slide @ explained that as spring
turned to summer, the WCRDF expected a higher inm ation in the jail’s care and
custody. He explained that such a trend tended to oc ith changes in weather and
increased public activity. He reiterated that WCRWRF staff often witnessed an increase in
the inmate population during the spring and sum @ hich resulted in additional patients

on medications and a slight increase in grievafiges, which subsequently decreased again in

the fall and winter. (b

Captain Stewart } m@' the Screenings and General Data slide by
explaining that the chart liste s on dental visits. He reported that nothing in the
slide’s data was unusual, and he a d the Board that, should anything unexpected occur,
he would bring it to their Qmio and begin investigating whether an anomalous event

had occurred or should th er of reports be greater than expected. He displayed the
ADP slide, noting t antial number of acronyms had been included in the
presentation, in for the WCRDF’s average daily population (ADP). He stated
that the ADP d % in the third quarter of FY 2026 compared to the second quarter. He
reported that average length of stay (ALS) for the third quarter of FY 2026 was
1591 daysélmate housed at the WCRDF. He reported that the WCRDF currently

mates as of that morning, who would spend an average of 15.91 days in
li e explained that the total ALS of 15.91 for the third quarter of FY 2026 was
calctMated by averaging the monthly ALS data for the three months in the quarter. He noted
that the chart also listed the total ADP for each month of the third quarter.

Captain Stewart displayed the slide titled Total Bookings. He explained that
the slide’s chart showed data on bookings and releases at the WCRDF. He reported that
bookings had increased since the second quarter of FY 2026, which had comparable
monthly totals of 1,327, 1,192, and 1,287. He reiterated that the increase in third-quarter
bookings during the spring and summer months was anticipated due to the weather. He
noted that the number of releases was trending similarly to those of the WCRDEF’s total
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bookings. He recalled having commended Reno Justice Court (RJC) Judge Kendra
Bertschy and Court Administrator Alicia Lerud from the Second Judicial District Court
(SJDC), as he believed the courts were working more diligently to process additional cases,
which he attributed to the increase in bookings and the decrease in the ALS. He showed
the Average Length of Stay slide. He explained that the data on the slide were divided into
ALS statistics for each quarter of FY 2025 and FY 2026. He reported that the ALS during
the second quarter of FY 2026 was 16.3, and in quarter three of FY 2026, it had decreased
to 15.91. He explained that those statistics ultimately correlated with how many inmates
the jail could house, so it was ideal for the ALS to be lower.

e

Captain Stewart displayed the FY 25/26 2nd Quarter Jail Daza(sﬁ;
reported that incidents of battery by inmates had increased to 32 from 21 since\th&second
quarter of FY 2026. He acknowledged that spacing typically decreased 3 inmates
were housed at the WCRDF and noted that staff set a goal to reduce str els in the jail
through efforts such as transferring as many inmates as possible to Otbéa Brams, offering
opportunities for them to utilize kiosks to speak with their famj a providing them

pissioners at program
events to learn more about those operations. He opined one enjoyed being

did not enjoy being in the jail, which he attriButed to”the reason staff tried to offer
opportunities for them to get out as much as possibl&yHe explained that the issues caused
by the limited space in the WCRDF were w@rscfitd by the growing population of the
region, particularly during the spring and(s ¢r, which often created more stress and
occasionally resulted in additional fi stated that there had been an increase in
inmate-on-inmate fights during tht uarter of FY 2026, noting that the number of
inmate-on-staff fights had rem sistent with the second quarter, and that the number
of averted fights had decreased incidents during the third quarter from 65 in the
second quarter. He noted t% 204 inmates had been placed on suicide watch, with 21 of

those occurrences involvi entions where staff needed to interact with an inmate
prior to them being a out that action. He stated that a suicide watch could be

placed on an i wing their verbalizing an intent to harm themselves, which
allowed staff to e inmate would receive the medical needs required to counteract

that intent.
@%ptain. Stewart showed the Inmate Assistance Program slide. He reported

t TO the Inmate Assistant Program (IAP), 5,355 days that inmates would have
othefise spent in the WCRDF were saved during the third quarter of FY 2026, totaling
$867,000 in savings. He explained that the IAP involved collaborative efforts with the
courts to provide various resources and programs for inmates, including those from the
Salvation Army. He stated that while he could not remember whether he had mentioned
such matters to the BCC in the past, he reported that staff of the WCRDF had noticed that
if an inmate were to be released directly into the community from the jail after being
informed that they needed to report to a program they were accepted into, there was a
failure rate of approximately 70 percent for them attending that approved program
following their release. He explained that the IAP had begun physically transporting
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recently released inmates to their approved programs to ensure they arrived at the facility
they were expected to report to. He reported that the IAP had conducted approximately 600
transports the previous year. He concluded his presentation and stated that he was willing
to answer any questions.

Commissioner Herman noted that she had no questions for Captain Stewart
and thanked him for his work and for the report.

at the WCRDF. She noted that he had a passion for helping inmates and commend

for the leadership she had seen him display when she visited the WCRDF, in th nd
understanding he showed toward the inmates as neighbors to everyone in t ¢ gotarhunity
through mutual respect. She acknowledged his work in helping everyon ‘ WCRDF

Commissioner Hill thanked Captain Stewart for his presentation a%rk

succeed in whatever they chose to do after their release, as it ensured t ere ready to
be productive members of the community. She noted that tWg uS€ of Regional
Transportation Commission (RTC) buses for the WCRDF had be erated in the past,
resulting in an established system that provided a hotline that ge used when inmates
were eligible for release, which would send a micro transit b# % th&jail once called. She
stated that she had stopped hearing complaints from p V §lived or owned property
near the WCRDF about released inmates walking aroundy¢looking lost, and appearing cold
in the middle of the night, which she recalled haWw €ived in the past. She expressed
intent to ensure the RTC system was still workin '@ o learn whether there was anything
she or Vice Chair Garcia could do to continueMupp®rting Captain Stewart in those efforts,
as they both served on the RTC’s governi

Captain Stewart statgd he RTC system appeared to be working well.
He explained that officers w the hotline for the RTC’s FlexRIDE On-Demand
Service when staff conducted a r e party, which would result in a bus coming to the
WCRDF for inmates shouldithey need transportation elsewhere. He reiterated that the
WCRDF was still Workin%he RTC for that program. Commissioner Hill requested
that Captain Stewart oard updated on whether he encountered any issues with
the system. Sh @ﬁ at she was still awaiting the additional information she had
requested when Stewart last presented to the BCC regarding United States (US)
Immlgratlon ustoms Enforcement (ICE) detainees, the related costs and
e County received, and the cost to residents of Washoe County.

Captain Stewart explained that he, Acting Chief of the Reno Police
Dep ent (RPD) Corey Solferino, and Sheriff Darin Balaam had reviewed the figures
within'the very intricate US Marshals Service contract, as requested by Commissioner Hill.
He explained that the contract accounted for costs such as wages across all ranks of
WCRDF employees, noting that those figures had been included because a portion of those
expenses was attributed to potential costs associated with ICE detainees for the jail. He
stated that himself, Acting Chief Solferino, and Sheriff Balaam could not identify a more
accurate way to estimate those potential costs than the method used to calculate the figure
in the federal US Marshals Service contract. He reported that they had attempted that
calculation by taking some budget line items and dividing them by the number of inmates,
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the number of days they would be in the facility, and every other factor they had considered
for that research, but he opined that the resulting figure from those calculations did not
provide a true and accurate estimate. He explained that the number they ultimately used
with the federal government was obtained through the services of the Summerill Law
Group, which generated daily inmate housing cost estimates for many jails across the
Country due to the many factors that needed to be accounted for to determine such costs.
He stated that staff could continue to try to identify a better way to estimate those costs,
but he opined that the number they had arrived at in the contract was the most accurate

estimate of the cost per inmate per day. \
Commissioner Hill stated that she was just seeking information, @ ad
aptain

responsive to them and ensure that the Board remained transparent

Commissioner Clark thanked Captain Stewart fe Qiport. He stated that
it was good to hear that the food at the WCRDF was still good % hafked Captain Stewart

for his work at the jail.

him to do so. She acknowledged that there were concerned constitueai wanted to be

Chair Andriola noted that she had @gingleXjuestion. She recalled that when
Captain Stewart discussed the IAP, he mentiongd @ percent rate for the actions released
inmates would take before the RTC transpoﬂ% program was implemented. She asked
what that percentage was currently. Capta% art stated that he would need to get that
information from his detention services-mgifiscrgeant. He noted that the 70 percent failure
rate he had referred to was for ip te@o had not reached programs after their release
from the WCRDF, with only ap Q ptely 30 percent of those released actually attending
them. Chair Andriola suspected thatAt might be interesting and helpful to learn whether
that failure rate had actua%proved after the jail began offering that RTC FlexRide

service or other means pr by the WCRDF. She thanked Captain Stewart for the
helpful presentatiog and € d appreciation for his proactivity in providing the reasons

for the increase A al statistics, as she had initially intended to ask for those details.
She thanked Ca ewart, Judge Bertschy, the community, Washoe County, the Cares
Campus, and, ce for implementing the Sequential Intercept Model (SIM). She stated

that the sucGgss ®f those efforts was visible, and everyone was making things better in an
integral @

DONATIONS

26-0281 7A1 Recommendation to accept cash donation [$18,500.00] from the
Community Foundation of Northern Nevada on behalf of the Paul and
Gwen Leonard Charitable Foundation as a legacy bequest for support of
Rancho San Rafael Regional Park; and direct Finance to make the
appropriate budget amendments. Community Services. (Commission
District 3.)
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26-0282

7B1 Recommendation to accept monetary donations from various donors
in the amount of [$25,520.53] and donations of dog/cat food and treats from
the SPCA with an estimated value of [$22,561.96], and recognize numerous
citizens and businesses who donated animal food and various goods with an
estimated value of [$6,811.87] (see attached donor lists) to Washoe County
Regional Animal Services (“WCRAS”) retroactive for the period of
October 1, 2025 through December 31, 2025, to be used for the humane
care and treatment of sick and/or injured, stray, abandoned, or at-risk
animals; express appreciation for these thoughtful contributions; angd direct
Finance to make the necessary budget amendments. Regional%al
Services. (All Commission Districts.)

There was no response to the call for public comment.

On motion by Vice Chair Garcia, seconded by C Qner Herman,

7B1 be accepted.

which motion duly carried on a 5-0 vote, it was ordered that AQ ems 7A1 through

26-0283

26-0284

26-0285

26-0286

MAY 12,2026

CONSENT AGENDA ITEMS — 8A1 811

8A1 Recommendation to ackn dge feceipt of the Interim Financial
Report for Washoe County G ntal Funds for the Nine Months
Ended March 31, 2026 recogmiging®a total funds balance increase of $63
million year-to-date and $1Z thjll#on year over year. This unaudited interim

financial report is prova arterly, in addition to the audited annual
comprehensive f} c@eport, to provide information on Washoe
County’s prim ting fund and accounts and identify significant
variances between years. - Unaudited Comptroller. (All Commission
Districts.)

8Bl 0 ation to authorize the Washoe County District Attorney's
10&){ itiate a forcible detainer action pursuant to NRS 40.240 and NRS
4@ o remove unauthorized occupants from County-owned real
y located at 520 Carnes Drive, Sun Valley, Nevada (APN 035-091-

, and to authorize all related legal proceedings, service of notices, and

coordination with the Washoe County Sheriff's Office for execution of any
court-ordered removal. District Attorney. (Commission District 3.)

8C1 Recommendation to acknowledge receipt of the fiscal year 2026 petty
cash and change fund count and cash control audit for Washoe County
Regional Animal Services from the Internal Audit Division. Finance. (All
Commission Districts.)

8C2 Recommendation to acknowledge receipt of the fiscal year 2026 petty
cash and change fund count and cash control audit for Washoe County
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26-0287
26-0288
26-0289

26-0290

26-0291

Q,e

26-0292

PAGE 16

Community Services Department - Building Services from the Internal
Audit Division. Finance. (All Commission Districts.)

8C3 Recommendation to acknowledge receipt of the fiscal year 2026 petty
cash and change fund count and cash control audit for Washoe County
Juvenile Services from the Internal Audit Division. Finance. (All
Commission Districts.)

cash and change fund count and cash control audit for Washoe nty
Recorder’s Office from the Internal Audit Division. Fin All
Commission Districts.)

8C4 Recommendation to acknowledge receipt of the fiscal year 20wty

cash and change fund count and cash control audi ashoe County
Registrar of Voters from the Internal Audit i . Finance. (All
Commission Districts.)

8C6 Recommendation to acknowledge W e fiscal year 2026 petty

8CS Recommendation to acknowledge receipt of the fi c@ar 2026 petty
%r
1

cash and change fund count for Washoe nty Treasurer’s Office from the
Internal Audit Division. Finance. {ll Comfmission Districts.)

8C7 Recommendation to ce charges, levy and direct the Treasurer to
collect $118,645.53 in sp essments for fiscal year 2026/2027 as
requested by the State imger of the State Department of Conservation
and Natural Reso , glack Rock Desert Groundwater Basin ($68.91),
Honey Lake V. undwater Basin ($3,264.44), Hualapai Flat Water
District ($6,470.0 n Emidio Desert District ($2,853.05), Warm Springs
Valley Groundwater Basin (§9,192.87), Washoe Valley Groundwater Basin
($4,296.26)%n Springs/Winnemucca Creek Basin ($3,000.00), Cold
Spring oundwater Basin ($5,000.00), Lake Tahoe Groundwater
i& 0.00), Lemmon Valley Water District ($10,000.00), Pleasant
V, Groundwater Basin ($6,000.00), Spanish Springs Valley
dwater Basin ($5,000.00), Tracy Segment Groundwater Basin
,000.00), Truckee Canyon Segment Groundwater Basin ($5,000.00) and
ruckee Meadows/Sun Valley Groundwater Basin ($50,000.00). Authorize
the Treasurer to remove uncollectible assessments and/or correct
assessments on the tax roll as requested by the Division of Water Resources;
direct the Clerk to execute the State of Nevada Division of Water Resources
certification letters and send them back to the Division pursuant to NRS
533.285; and direct the Comptroller to pay to the Department of
Conservation and Natural Resources the requested funds. Finance. (All
Commission Districts.)

8D1 Recommendation to accept a supplemental FY26 Homemaker
subgrant award from the State of Nevada, Aging and Disability Services

MAY 12,2026



Division (ADSD) in the amount of [$37,309.80; $5,597.00 county match]
retroactive from July 1, 2025 to June 30, 2026 to provide Homemaker
services to seniors aged 60 or older in Washoe County; authorize the
Director of Finance & Administration of the Human Services Agency to
execute the grant award documents; and direct Finance to make the
necessary budget amendments. Human Services Agency. (All Commission
Districts.)

26-0293 8F1 Recommendation to approve budget amendments totaling an j
of [$49,421.00; no county match] in both revenue and expense to the
Hospital Acquired Infections - Sharp 1 Grant, retroactive to
2026, through July 31, 2026, for Northern Nevada Public He%(; hance
hospital acquired infections in Washoe County, and direct Ein to make
the appropriate budget amendments. Northern Nevada P @ Health. (All
Commission Districts.)

26-0294 8F2 Recommendation to approve budget amenda totaling an increase
of [$47,923.00; no county match] in both reve @ nd¥®xpense to the FY26

Hospital Acquired Infections - Sharp etroactive to January 1,

2026, through July 31, 2027, for Northern Wevada Public Health to establish

hospital acquired infections in W e Colinty, and direct Finance to make

the appropriate budget amendn{ rthern Nevada Public Health. (All

Commission Districts.)

26-0295 8G1 Recommendatio prove Washoe County Regional Animal
Services (WC @eers who have successfully completed the
established trai ess to drive County vehicles to support WCRAS
programming. Re Animal Services. (All Commission Districts.)

26-0296 S8H1 Reco%ation to approve registration and other costs associated
for ¢ Reglo ¢ Court’s non-county personnel, contracted Clinical
attendance at the national 2026 All Rise Conference. Total
I@ cost $2,100, to be funded by the Court’s existing budget. [Net
Impact $0]. Reno Justice Court. (All Commission Districts.)

26-0 7& 2 Recommendation to approve registration and other costs associated
for Reno Justice Court’s non-county personnel, contracted clinician’s
attendance at the All Rise Impaired Driving Solutions Foundational DUI
Training. Total estimated cost $1,830 to be funded by the Court’s existing
budget. [Net Fiscal Impact $0]. Reno Justice Court. (All Commission
Districts.)

26-0298 8I1 Recommendation to approve the appointment of Truckee Meadows

Fire Protection District Fire Chief Richard Edwards to fill an unexpired term
on the 911 Emergency Response Advisory Committee following the
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retirement of Chris Ketring from the Committee, with a term expiring June
30, 2027. Technology Services. (All Commission Districts.)

Chair Andriola commended Vice Chair Garcia, Chief Deputy District
Attorney (CDDA) Michael Large, and everyone involved in organizing Agenda Item 8B1.

There was no response to the call for public comment on the Consent
Agenda Items listed above.

Regarding Agenda Item 8B1, Commissioner Clark asked CDDA %to
provide his opinion on how long it would take to initiate the forcible detainer @ nd
evict whoever might be occupying the property. CDDA Large recalled tha% e left
the office that morning, he requested that his staff begin drafting the forc detainer
notices to be given and served by Washoe County Sheriff's Office (eputies to all
squatters on 520 Carnes Drive. He indicated that after the notice wa &d, the squatters
would have five days to initiate a judicial proceeding; if they dj ,the County would
take the next steps to remove them from the property. He hope the squatters would
vacate the property upon notice, and said that if they did not} icral proceeding would
take a few weeks to a month to complete due to expe . Commissioner Clark
asked when CDDA Large believed his office would havg’the paperwork filed and served.
CDDA Large noted that the paperwork would be plete’by the next day, with the WCSO
serving the notices either the next or following da missioner Clark asked if the Board
had any connections with the WCSO to exped%; service. CDDA Large mentioned that
the County would utilize the Homeless (W Proactive Engagement (HOPE) Team,
which had been instrumental regardin nuisances throughout the entire process. He
opined that Agenda Item 8B1 wq n@e been possible without the cooperation of the
HOPE Team and Vice Chair e said the process had many moving parts and that
he was hopeful for an expedit outcome. Commissioner Clark saluted everyone
involved in the process.

On gnogion mmissioner Hill, seconded by Vice Chair Garcia, which
motion duly carsigd -0 vote, it was ordered that Consent Agenda Items 8A1 through
811 be approve‘@ nd all Resolutions or Interlocal Agreements pertinent to Consent
Agenda Item rough 8I1 are attached hereto and made a part of the minutes thereof.

LOCK VOTE — 11 THROUGH 13

2@ AGENDA ITEM 11 Recommendation to approve attached Resolution
#R26-0000029 to augment the Fiscal Year 2026 Library Expansion Fund
budget, pursuant to Nevada Revised Statute (NRS) 354.598005 and Nevada
Administrative Code (NAC) 354.410, in the amount of [$457,956.43] to
appropriate an opening fund balance which is larger than anticipated, to
fully expense 1994 WC-1 Library Expansion tax override funds in support
of library services in our community by June 30, 2026. The augmentation
will increase expenditure authority for the purpose of purchasing physical
and eclectronic collection materials; and direct Finance to make the
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appropriate budget amendments (no General Fund impact). Finance. (All
Commission Districts.)

There was no response to the call for public comment.

Chair Andriola asked County Manager (CM) Kate Thomas to clarify
information regarding Agenda Item 11, as she believed it was an accounting function rather
than a library expansion. CM Thomas indicated that Agenda Item 11 was an augmentation
that reallocated funds to the appropriate locations, allowing the County to gllocate
resources. Chair Andriola thanked CM Thomas and noted that the funds were not%ut
existing money that was augmented to the budget as an accounting function.

On motion by Commissioner Herman, seconded by Vi ir Garcia,
which motion duly carried on a 5-0 vote, it was ordered that Agenda [ e@ be approved
and directed. &

26-0300 AGENDA ITEM 12 Recommendation to awaagd
Request For Proposal (RFP) 3287-25 for Saf8
Operations to the most responsive a ible bidder, The Reno
Initiative for Shelter and Equality (RISE)¥The Nevada Cares Campus Safe
Camp Shelter and Resource Cenitgr Day”Use Center programs provide
housing-focused environments '@ promote engagement in housing
stability planning and wrap-as§und™Services including case management,
job and housing placeme assistance with applications for public
assistance. Under this ct, RISE will provide staffing, program
management and i tive oversight for the Nevada Cares Campus
Safe Camp Sh the Resource Center Day Use Center, which may
include the use 0 ashoe County vehicles to conduct County HSA
business actifities. The contract will be awarded for the initial term of
twenty-foun%v\onths plus two weeks, commencing June 16, 2026 to
Jung 302 n amount not to exceed [$38,750] for the period of June

June 30, 2026, [$2,010,417] for the period of July 1, 2026 to
;&2027, and [$2,080,782] for the period of July 1, 2027 to June 30,

6{3 with the provision for up to three (3), one (1) year renewals; and if
a

roved, authorize the Purchasing and Contracts Manager to execute the
Agreement and any subsequent amendments. Human Services Agency. (All

Qe Commission Districts.)

There was no response to the call for public comment.

Chair Andriola requested that CM Thomas clarify the bidding guidelines
for Agenda Item 12. CM Thomas indicated that, according to State law, the County was
required to issue a request for proposal (RFP) when contracts ended, unless there was an
extenuating circumstance. She recalled that the County issued an RFP for the operations of
the Safe Camp and, through a competitive bidding process, RISE was awarded the contract.
She said that RISE was deeply involved in the County and had run the Crossroads Program
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and Our Place. She mentioned that the County had a long-time affiliation with RISE and
hoped her clarification helped. Chair Andriola thanked CM Thomas.

On motion by Commissioner Herman, seconded by Vice Chair Garcia,
which motion duly carried on a 5-0 vote, it was ordered that Agenda Item 12 be awarded,
approved, and authorized.

26-0301 AGENDA ITEM 13 Recommendation to acknowledge complaint from
Washoe County Code Enforcement regarding conditions on Aggessor's
EN8

Parcel Numbers 085-330-11, 085-330-19, 085-330-23, 085-330-20% -

830-24, 506-021-21, 085-090-19, 085-090-51, 085-090-52, 0 3,

and 085-090-54 located in Sun Valley; and approve the fixing Of awdate for

a hearing of the Board of County Commissioners to hear the Proof of the

complainant and the property owner and to order pu of notice of
i

the hearing at least once a week for 2 weeks next pre 7”the date of the
hearing in a newspaper of general circulation d in the county.
Manager's office. (All Commission Districts.)

Chief Deputy District Attorney (CDD i | Large indicated that,
pursuant to Washoe County Code (WCC), the Board negded to set a date for the hearing

under Agenda Item 13. He believed that, under’the noti€e requirements, which included
two publications, the County needed to publish @ gonal notice to all owners regarding
the public hearing scheduled for June 16, 20 ¢Said that with Clerk Jan Galassini and
Chair Andriola’s approval, he would like th© ¢ hearing date to be June 16, 2026. Chair
Andriola requested that the motion be to include the public hearing date of June
16, 2026, if Commissioner He n ¢ Chair Garcia were amenable.

During the call fq blic comment, Penny Brock expressed confusion

about why the Board placed€Agenda Items 11, 12, and 13 in the Block Agenda. She said
that she filled out a publi ent card to address both Agenda Items 11 and 13, and
comments only once. Chair Andriola confirmed that she

asked if she had tqprayi
would provide ﬁ@ ts only once if the items were on the Block Agenda. Ms. Brock

requested that be restarted to clarify the agenda. She noted that she strongly

objected to tem 11 being in the Block Agenda. She said that it was not right for
the Board t@’ the library when Washoe County Question 1 (WC-1) was defeated by
the yote expressed shock that Agenda Item 12 was in the Block Agenda because it
p e Safe Camp contract, which was controlled by the Reno Initiative for Shelter

and ality (RISE). She assumed there would be no presentation from RISE since the
item was placed on the Block Agenda. She said she had an issue with the County giving
Safe Camp $4,693,132 in 2023 because she speculated that taxpayers had concerns about
the funding being depleted and that it would become a burden on taxpayers. She did not
understand why the Volunteers of America (VOA) was not overseeing Safe Camp and the
Resource Center. She opined that RISE was a front for Karma Box Executive Director
Grant Denton, as she believed he had entered into contracts with the Cities of Sparks and
Reno. She said that there was a problem with Safe Camp in 2024 and reported that there
were nine women who accused Mr. Denton of abuse. She recalled that there were other
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problems involving the Safe Camp staff, and that some homeless shelters were under
investigation for fraud. She asserted that, as a taxpayer, she had requested an independent
audit of the Cares Campus and homelessness funding. She said that there were supposedly
only 1,400 homeless individuals in the County while the taxpayers spent millions on the
population. She felt that the homelessness population was increasing and that the priorities
the Board set for the homelessness issues were not going away or getting better. She
requested information on how the County believed Safe Camp addressed the issue, why
the individuals were living in individual pods, whether they paid rent, and whether they ate

food at the Cares Campus.
On motion by Commissioner Herman, seconded by Vice Chaﬁrvxm,
which motion duly carried on a 5-0 vote, it was ordered that Agenda Ttemw/13 be

acknowledged, approved, and ordered.

26-0302 AGENDA ITEM 9 Introduction and first read@n ordinance
amending Washoe County Code Chapter 110 (D ent Code) within
Article 336 Housing Incentives to add small unj standards allowing
increased density for dwelling units with a unit size of 1,200
square feet and establishing requirement ing the increased density;
and all matters necessarily connected thergWwith and pertaining thereto. This

ordinance is part of a group of a@rﬁe s the Board has identified as a

top priority for implementation aster plan. And if supported, set a
public hearing for the second refidin®and possible adoption of the ordinance
for June 16, 2026 Communj ices. (All Commission Districts.)

Board Records a i Manager Evonne Strickland read the title for
Bill No. 1948.

Planning Maifager Kat Oakley conducted a PowerPoint presentation and
reviewed slides with the ing titles: Small Unit Density Incentive; Background;
Future Trends; Articl ing Incentives; Traffic Generation Estimates; Behind the

Numbers — Trafific; d the Numbers: Building Bulk; Findings; Motion — Approval,
Thank You; Mo hborhoods; Traffic Generation Methods.
9& Oakley introduced herself and stated that she would be discussing one
S/1tgms in a series of housing amendments to the Washoe County Development
PC). She stated that the amendment under deliberation focused on density
ives for small units. She displayed the slide titled Background and expressed her
intent’to provide background on why the topic of unit size and incentivizing units of a
smaller size was being discussed. She noted that she would share information with the
Board of County Commissioners (BCC) on household and housing trends, acknowledging
that she had previously discussed such topics with the Board. She reported that the trends
in housing supply indicated that the units entering the market and household sizes had been
diverging for some time. She noted that housing unit sizes had increased consistently from

1970 to 2022. She reported that, within that timeframe, medium-density suburban (mds)
median home sizes had grown from 1,266 square feet (sq ft) to 2,231 sq ft, which

(¢
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represented an increase of nearly 1,000 sq ft. She explained that the mean household size
in the United States (US) had decreased from 3.13 people to 2.25 within that same period.
She explained that smaller households now needed to move into or try to afford larger
houses, which demonstrated a discrepancy. She stated that 63 percent of the households in
Washoe County were comprised of one or two people. She explained that people were
required to pay for more than they actually needed in some cases, which was why the
County was investigating the need for a wider variety of housing types.

size was expected to continue. She explained that the graphic on the right of th\glide

included figures associated with the different types of household structures in t

reported that the traditional nuclear family, defined as a household of two pﬁ d one

or more children, accounted for only 20 percent of the Nation’s househo‘IQ tated that
D

Ms. Oakley showed the Future Trends slide and stated that the issu%qit

the three largest demographics in the US were single people living couples, and
adults sharing homes with other adults, which could include multi&gencfational family
living arrangements or roommates. She noted that single-pare les were another
listed household demographic. She acknowledged that thcug a wide variety of
household types, but less variety in the types of housing unitSigvajlable to serve them. She
explained that the Washoe County consensus forecast he number of seniors to
increase from 19 percent of the County’s population in 2024"to approximately 21 percent
by 2044, representing an additional 30,000 seniofgin the”County's population. She noted
that, beyond a certain age, the average househ& ould decrease, which was expected
h

to contribute to the ongoing trend of smalle ho®Scholds. She emphasized the need to
ensure there would be housing units avaifa the market to serve those individuals,
both in the present and in the future. S ned that such a necessity demonstrated why
the development of a small unit dens centive was proposed to create more of those
homes affordable by design, ra @0 n by deed restrictions or other mechanisms on the

market.
yed the slide titled Article 336 Housing Incentives. She
sing incentives in the Washoe County Code (WCC) had
recently been agtiv ith the plan for the current item being to add a new section to
establish the mc% hich was now under deliberation. She noted that the new incentive
would specif; ercent density increase for units under 1,200 sq ft. She explained that
a unit of th@\was representative of a traditional starter home with three bedrooms and
athfeoms, which were not currently being built. She explained that the incentive was
homes in suburban, urban, and commercial zones outside the Lake Tahoe

Ms. Oakle
reported that Article

County had more large-lot development patterns. She stated that staff were establishing the
needed regulations around the use of the incentive for suburban and urban areas within the
County by specifying that the maximum unit size must be met at the time of the initial
certificate of occupancy, that any approved tentative maps or specific plans intending to
use the incentive would need a new approval to ensure that it could be assessed for the
potential impacts of the change, and that no variance could be requested to the section. She
noted that such specifications were necessary to ensure that requests for a variance could
not be made to allow a maximum unit size of 1,400 sq ft, rather than the permitted 1,200
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sq ft. She stated that there were other provisions she would be happy to describe in more
detail if the Board requested it.

Ms. Oakley showed the Traffic Generation Estimates slide and explained
that staff had calculated the incentive estimates based on the proposal's goal of increasing
affordability and continuing to consider the market. She noted that the incentive was
intended to create more affordable-by-design units, but staff wanted to ensure they were
appropriately accounting for the incentive's impacts by researching some of its key effects,
including traffic. She noted that the Staff Report included additional details on th
She explained that staff researched three types of model neighborhoods, with one
being a 100-unit standard Washoe County neighborhood included to reflect th
average household size, and the other two examples representing small-unit %1 oods
that would qualify for the 25 percent density-increase incentive. She elaboratedhat in each
of those two neighborhood models, there would be 125 units, and beca he unit sizes,
different types of census data had been used to estimate the averagg hotsehold size for
those units, which enabled them to estimate each model's total 1 count. She stated
that staff had used two different traffic generation techniq% ess potential traffic

impacts for each model, including the Institute of Transporta ngheers (ITE) resident-
based traffic generation estimate and data from thv

egional Transportation
Commission) 2024 Household Travel Survey, which cogld be used as a source for local
data as a comparison metric. She reported that statf had found that, in all cases, a small-
unit neighborhood was expected to have a lower % g impact, even with a higher number
of units.

Ms. Oakley introduced nd the Numbers — Traffic slide by reiterating
that the incentive's intent was 1‘@ greater affordability while being mindful of
potential impacts. She explai roposing a 25 percent density incentive was more
conservative than the most mode affic estimation, which staff believed would ensure

that the incentive's impact %b negligible. She stated that it was worth noting that any

proposed development, w using or not using the incentive, would be required to
conduct traffic impactgna accordance with Washoe County standard practices. She

noted that suchawés, tHe case currently and would continue to occur for proposed
developments tq € that the County was requiring appropriate mitigations for traffic

impacts.

QQS. Oakley displayed the slide titled Behind the Numbers: Building Bulk.

atficd that staff wanted to consider building bulk as a potential impact of allowing
additegnal units, which had been analyzed based on total square footage. She reported that,
because small-unit neighborhoods had a maximum home size of 1,200 sq ft, it was assumed
that the average neighborhood of that type would include 125 units, resulting in a total
building bulk of 150,000 sq ft. She compared those figures to those of average mds
neighborhoods, noting that the average home size for houses within a 100-unit mds
neighborhood built between 1970 and 2024 was 1,865 sq ft, which would not qualify for
the 25 percent incentive and would result in approximately 186,500 sq ft of building bulk.
She explained that those statistics were similar to those for newer homes in mds
neighborhoods constructed more recently. She noted that such homes were typically much
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larger, averaging 2,261 sq ft. She noted that such a neighborhood comprised of 100 units,
would represent over 200,000 sq ft of building bulk. She reported that staff had determined
that a small-unit neighborhood would have a much more limited impact on building bulk,
resulting in more homes per neighborhood and less visual impact due to the reduced
building. She reiterated that the methods she had described represented how staff had
considered potential impacts while researching the incentive.

Ms. Oakley showed the Findings slide. She recalled that staff had presented
the proposal to the Planning Commission (PC) in April of 2026. She reported thagthe PC
had voted unanimously to recommend approval of the incentive after determir?%hey
could meet all four listed findings, despite being required to meet only one. She gt
staff had held several public outreach meetings on the incentive prior to
matter to the PC. She reported that approximately eight people attendgd outreach
meetings, all of whom expressed support for the proposed incentive isplayed the
Motion — Approval slide and explained that the PC’s recommendatioa%z 0 introduce and
conduct a first reading of the ordinance. She concluded her preQ by showing the

at
pregentng the

Thank you slide and stating that she would be happy to ans questions from the
Board.

Commissioner Hill thanked Ms. Oakley gd %oted that she was uncertain

which number the ordinance for Agenda Ite repréSented in the series of related
amendments that had come before the BCC ar. Ms. Oakley reported that the
amendment under deliberation was the eightbthamEfdment to be proposed. Commissioner
Hill remarked that she believed those effo egun three years prior and thanked Ms.

Oakley for continuing to make progres the/issue. She inquired whether her work on the
density bonus had been inspired t@from other communities and asked whether the
Cities of Reno and Sparks wer: similar action. Ms. Oakley confirmed that the City
of Reno had a similar incentive sp cally intended for multi-family housing with a focus
on average unit size. She %lain d that focusing on the average unit size metric for a

multifamily housing incen rked well for that type of housing, but she opined that
such an approach wou n applicable to a single-family development incentive. She
opined that the @ ] taklng a relatively unique approach to the issue, based on her
research. She n the City of Reno was the only entity she was aware of using a
similar met explained that the reason staff thought the incentive was worth
pursuing w@mdamental disconnect between current local trends and residents' needs.

the incentive represented a way to directly approach the issue staff had
e acknowledged that the approach was unique, but that staff was optimistic
gfforts could yield some positive results.

Commissioner Hill acknowledged that Ms. Oakley had worked with a small
group of developers who would give her advice on those efforts. She asked whether those
developers had indicated to Ms. Oakley that the proposed incentive approach would make
it easier for them to determine whether the projected returns of development would justify
the cost of participating. Ms. Oakley explained that discussions on that topic had begun
with developers several years prior, and she confirmed that those developers were
interested in the incentive, partially because the lack of the deed restriction element would

PAGE 24 MAY 12,2026



mean less administrative overhead. She noted that the incentive was associated with a
market-rate environment, which appealed to more developers. She confirmed that staff had
heard there was some interest from developers in the incentive, but it would only become
clear whether the incentive would be used once a piece of land had been identified for
development. She reported that, based on conversations with developers, she had the
impression that they were optimistic about their ability to use the incentive.

Commissioner Hill recalled a report she had heard at the Community
Homelessness Advisory Board (CHAB) meeting the day prior about a City ofySparks
permanent supportive housing project nearing completion. She explained that con&ng
the project required it to go through the Master Plan amendment process and@ no
Housing Authority (RHA), which had delayed its completion and represented a\substantial
expense. She clarified that she was not implying that Ms. Oakley needed to he one to
fix those processes, but rather to emphasize that it was a priority for h nd the Board
as a whole to consider identifying ways to reduce barriers for the ¢ ction of housing
matters that were necessary to ensure those with special needs w d. She noted that
the issue extended to addressing the affordable housing lapse, s ing the development
community to navigate complex processes took additiona . Bhe opined that the
proposal was a very creative way to avoid those reguld Birements in a sustainable
and thoughtful manner. She expressed hope that the Bgard would be supportive of the
amendment and that Ms. Oakley would contine them informed throughout the

t D

O

process should she encounter any barriers that the BCC could help reduce. Ms. Oakley
noted that one more package would be bro ore the Board at an upcoming BCC
meeting and stated that it would address t Commissioner Hill had mentioned.
Vice Chair Garci @ all the amendments related to housing brought
forward over the years had inspiring. She commended Ms. Oakley for her
creative thinking, noting her app ion for her basing the ideas and suggestions in the
presentations on populati rowth projections. She acknowledged that Ms. Oakley
considered current trends 1 rican households. She opined that it was very important
that there were codgs aald ons that reflected the reality their constituents faced every
day. She noted that s always very excited when Ms. Oakley came before the Board.
She acknowled@Ms. Oakley had made substantial progress on the proposal. She

echoed Co@ er Hill’s previous comments regarding Ms. Oakley’s work over the
A

years to add®gss $enior housing, missing affordable housing, small lots, and infill accessory
dwelli DUs), as well as the current work she was doing on small-unit density
1 eS™She stated that Ms. Oakley had done a tremendous amount of work. She
ackn@gledged that Ms. Oakley had said that there would be one last package brought
before'the Board, which would end the series of housing amendments. She requested that,
six months to a year after the implementation of all those efforts, the Board be given an
update on the status and results. She noted that she would be very curious about how those
measures the Board had passed were progressing and how they were helping address the
issue. She reiterated her belief that an update from Ms. Oakley's team would be welcome
in the future.
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Chair Andriola thanked Ms. Oakley. She explained that Ms. Oakley’s
efforts addressed Governor Joe Lombardo’s initiative with Assembly Bill (AB) 540. She
stated that the proposed amendment was intended to identify what the County could do to
address the housing crisis, not only in Washoe County but throughout Nevada. She
explained that the proposal also provided an opportunity to streamline a solution to the
issue. She noted that she was aware of Ms. Oakley’s efforts to meet with different groups
to solicit feedback and ideas, as well as her work to consider creative solutions, which were
reflected in the proposal. She stated that she often mentioned the Nevada Association of
Counties (NACO) in housing discussions, as that topic and the associated housing crisis
were frequently discussed during those meetings. She noted that the housing is%as
being experienced everywhere. She explained that she had lived in Nevada forélb}s 40
years and expressed surprise that communities like Elko were experiencing ﬂl 1ssue,
which had not occurred since the mining industry began rapidly expandi that area,
necessitating the shipment of mobile housing units so workers coul %in there. She
acknowledged that the proposal under deliberation was not about tho% rical events in
Elko, but rather to implement a permanent solution to a curre isi¥ in the area. She
thanked Ms. Oakley and her team for their continued efforts orate feedback on
how to modify the process, particularly regarding streamlini e teferred to Vice Chair
Garcia’s previous comments and suspected that the B

learn much more about
the incentive as it was implemented, as they had discusse . Oakley returning before the
BCC to assist the County in acting swiftly. Sh&ythankéd Ms. Oakley for doing so, as
governmental entities did not often act nimbly.

On the call for public COI@F&( Pat Davison greeted the Board. Chair
Andriola thanked her for her hard wor always helping the County become the best
it possibly could be. Pat Davisopsmtr d herself as a resident of District 5 and stated
that she was happy to see the ntive for small units come before the Board. She
indicated that the small-unit neig oods envisioned by the incentive seemed suitable

for first-time home buyers %o s whose children had permanently moved out. She said

that the demographic back provided by staff had revealed that houses were getting
larger while househol coming smaller. She stated that such a trend meant more

units were nee ately house the same number of people compared to the past.
She commende or the traffic and building bulk analyses, as they were not only

brilliant for 1 g the public and decision-makers, but also for proactively addressing
some of tt@or concerns often voiced by those living near the project sites. She
reminde t’any project receiving the increased density would still have to analyze
, here were no exemptions associated with the incentive. She stated that the
ive was another item in a series designed to be as flexible as possible, taking a partial
free-market approach without compromising quality of life. She said that the County’s
residents received what they needed while a developer would get the necessary return on
investment (ROI). She stated that she had expected a deed restriction to be included in the
proposal to limit occupant income or size, but noted that she could support the proposed
change without one. She opined that the flexibility was worthwhile if more cottages,
duplexes, or other units were available for buyers or renters, as it was better than nothing.
She stated that the small-unit incentive could be the measure that captured the attention of
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developers that would ultimately result in some units being built. She explained that with
that goal in mind, she strongly urged the Board to support the amendment.

Chair Andriola thanked Pat Davison for her education on those topics, as
there was substantial misinformation about them.

Bill No. 1948 was introduced by Commissioner Hill, and legal notice for
final action of adoption was directed.

26-0303 AGENDA ITEM 10 Recommendation to: 1) acknowledge the %ss
Impact Statement findings pursuant to NRS 237; and 2) intr nd
conduct first reading of an ordinance amending the Region@ pact
Fee (RRIF) General Administrative Manual (GAM) and t F Capital
Improvement Plan (CIP) with revised fees. The RRI @NRS chapter
278B impact fee designed to generate revenue forAtghe Construction of
regional roads and associated improvements in the nity that was first
passed in 1996 and has since been periodically am d upon the adoption
by the Regional Transportation Commissio C)»of Washoe County,
Nevada. The amount of the fees is basez? gost recent version of the

CIP in effect and is calculated according” to”the formula set forth in the
GAM. The current amendments t GAM consist of the 8th Edition RRIF
GAM that has been approved b for recommendation to governing
bodies of the county and cities,%E as associated updates to the CIP and
fees. Overall, the revised d

AV edule reflects an average decrease of
windividual land use categories may vary; and

for other matters s connected therewith and pertaining thereto; 3)
and set a publi for possible adoption of the ordinance for May 26,
2026. Community ices. (All Commission Districts.)

Board Reca% Minutes Manager Evonne Strickland read the title for

Bill No. 1949. Q
%}ﬁoner Herman asked what constituted a first reading and whether
a

there was a s w the Board had to follow. Chief Deputy District Attorney (CDDA)
Michael La@dicated that the Board instructed staff to open the Washoe County Code

(W set a hearing date. He said that once the Board designated the item with an
0 ccHumber, it would be introduced and then scheduled for first and second readings.
He lled that the Board sometimes performed an introduction and a first reading

simultaneously, bypassing a step; however, when the item pertained to a topic such as
housing, the Board performed an introduction followed by a first reading, with a second
reading at a later meeting. Commissioner Herman asked CDDA Large to provide her with
the law the Board had to follow. CDDA Large said that he would send her the information.

Bill No. 1949 was introduced by Commissioner Hill, and legal notice for
final action of adoption was directed.
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Chair Andriola requested that the Engineering and Capital Projects Division
Director, Dwayne Smith, offer comments related to Agenda Item 10. Mr. Smith indicated
that Agenda Item 10 was a standard item presented to the Board and the Cities of Reno and
Sparks. He believed the item was last brought before the Board in 2021. He said that,
periodically, the County and the Regional Transportation Commission (RTC) updated the
General Administrative Manual and the program of projects for the regional roadway
projects led by the RTC through an interlocal agreement. He noted that the projects were
funded and paid through Regional Road Impact Fees (RRIF). He explained that Agenda
Item 10 was a little different because staff had requested a business impact statement
process. He said that during the last legislative session, an additional requiremlé&as
placed on the County to prepare a business impact statement under Assembl % B)
444, which provided the community with insight and transparency into the proc@sées for
selecting roadways and allocating funding. He expressed appreciation Board's
support of Agenda Item 10.

Vice Chair Garcia requested that the motion be a 0 include a public
hearing for possible adoption on May 26, 2026. Chair Andrigiayl ated that the motion
had been amended.

There was no response to the call for puthment.
11:51 a.m.  The Board recessed. b

01:00 p.m. The Board reconvened w"@&missioner Hill absent.

26-0304 AGENDA ITE 4 @esentation by Registrar of Voters, Andrew

McDonald to e Data Transparency Project. (All Commission
Districts.)

Registrar o%s (ROV) Andrew McDonald conducted a PowerPoint
presentation and gevi es with the following titles: Project Plain Sight; The
Question; ThreeAg Nﬁ tllars; Project Portal Components; Data Snapshot; ROV Process;
Six Steps; Generatigg the Hash Locally; Match the Values; What to do with the Result;
Center for In@ Security; About CIS; CIS and Elections; SHA-256; Thank you.

@ hair Andriola issued opening remarks, thanking everyone for the hard
t1to the project. She felt that everyone knew that recent national polls showed
Amcfgans had decreasing confidence in how elections were conducted, and that everyone
could agree that nobody wanted that to happen. She stated that it had to change for the sake
of their civil society and its continued existence. She explained that she wanted everyone
to feel comfortable knowing the election system worked as it should, but that, with each
election, they saw claims of fraud and unfairness, court challenges to election results, and
technical malfunctions, tampering, or malicious interference with the devices that produce
election data. She thought the problem was that the election industry had not provided a
reliable way to judge whether the many components of the election system were
performing as they should. She noted that she did not say voting machines. She felt the
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issue was more than that. She stated that there was now a complex system of electronic
components coming from dozens of vendors who were performing a number of unrelated
tasks, working all year long, and there had been no reliable way to monitor and prove what
they were doing, or to further prove there had been no tampering, fraud, or irregularities.
She expressed that with her statement in mind, she was anxious, as she felt everyone was,
to hear what the ROV, under the leadership of Mr. McDonald, was doing. She stated that
Mr. McDonald had been leading the development of an election security pilot project called
Project Plain Sight, which was ready to launch that week. She expressed her excitement
about the project. She added that it had been worked on for about a year and a half, and
would begin to address the problems she had just explained. She declared that it wotlid lay
the groundwork for greater confidence in future Washoe County elections.

Mr. McDonald shared the slide titled Project Plain Sigh &ntroduced
himself. He noted that he was joined by Ira Victor, President of Disc @l‘ echnician, a
Nevada digital forensics firm, and also a Nevada ambassador for &V ter of Internet

Security (CIS). Mr. McDonald stated he was also joined by arren, the ROV
Business Technologist, and Josh Franklin, Senior Cybersecuri eer with CIS.

Mr. McDonald explained that, in partner§hu he Nevada Secretary of
State (SOS) Division, Washoe County Technology Serviges , and the CIS, their team

had developed a public-facing voter data transparency ’pilot tool, otherwise known as
Project Plain Sight. He felt that, with Washoe ys voter registration now centralized
under the State’s top-down system, the questi% now how to ensure continued public
confidence that Washoe County’s voter r% ained accurate, complete, and free from
errors and unintended additions. He s t the tool was designed to directly address
that question, and enhance trans nmforce election integrity, and strengthen public
trust by enabling independent lidation of voter data. He added that before turning
the presentation over to Mr. Vic e wanted to acknowledge Chair Andriola for first
t

encouraging the project co% ich he noted his office took seriously and worked to
develop.

_ Wctopshared the slide titled The Question, and stated that, due to time
constraints, he @ reading his statement. He thanked Chair Andriola for having him
before the B N stated that he had been in the field of data security for over 31 years,
and even a@éars ago, he would not have believed that a County government would
ilot program. He offered compliments to Mr. McDonald and his team, and
atfhoving forward, the CIS would be there to help them. He explained that he was
da ambassador for the CIS and wanted to emphasize that it was a 100 percent
volunteer position. He described himself as the local helping hand and noted that he was
acting in that role because he had experience with CIS controls and believed in them. He
knew there were questions that would not be fully answered in the presentation, but added
that if anyone wanted to know more, they could follow the speakers into the hallway after
the presentation, and they would stay as long as they could to answer questions. He
acknowledged that Chair Andriola had studied the election problem, found people who
could help her understand it, and took the initiative to push for the pilot program. He hoped
she received the credit she deserved.
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Mr. Warren shared the slide titled 7Three Project Pillars and introduced
himself, then stated that when they began designing Project Plain Sight, they anchored the
work in three pillars. He added that everything shown in the next slides was built to serve
those three pillars, the first of which was accountability. He attested that they were publicly
committing to a verifiable record of what voter rolls look like from one day to the next. He
felt that was meaningful and the kind of commitment to which the public could hold them
accountable. He stated that the second pillar was data integrity and explained that they were
providing the public a mathematically sound way to confirm that the record of a yote had
not been altered by anyone at any point. He declared that the third pillar was pu%ust
and that there was an old principle in security work, phrased as trust, but veri tit
was not a cynical phrase, but a recognition that durable trust was not simplé) sking
the public to take an institution’s word as proof, but about giving the means to
confirm the information for themselves. He expressed that the first t @rs existed to
support accountability by showing what had been published and that had integrity
and had not been changed. He felt that together they turned trust | ethlng the ROV
had to ask for into something the public could independently

Mr. Warren shared the slide titled Proj
that when someone visited the Project Plain Sig
components within the records section. He listed mponent as the Date of Record,
which showed when the snapshot of the voter @ vas captured. He noted that every
snapshot was date-stamped, so there was no Flity about the date the data reflected.
He listed the second component as the S hash and suggested thinking of it as a
digital fingerprint, which was a string cters that uniquely identified the snapshot.
He listed the third component ag«ayd ad, explaining that it meant downloading the
snapshot. He added that the ta file was available for anyone to download on
demand. He explained that the s ot contained one’s Voter Identification (ID), full
name, political party code, %ﬁf , status, zip code, and jurisdiction, which he said was

i

omponents and stated
age, they could see three core

one’s precinct. He noted t cific data was intentionally omitted, such as addresses,
Social Security nymnbgfs, iver’s license numbers. He stated they had deliberately
scoped the snap ON p public voter information secure.

arren shared the slide titled ROV Process and stated that the ROV
Office capt snapshot of a point-in-time export of those 10 fields of data from their
vote e@t on system. Then they generated a SHA-256 hash of the exact file, which
b ile’s fingerprint. Finally, he noted, they published both the file and the hash
on t roject Plain Sight page, along with the record date. These, he stated, were the
components the public would use to verify the snapshot.

Mr. Warren shared the slide titled Six Steps and suggested looking at how
the public might verify that snapshot. He explained that, to start, one would access the
ROV’s page, where one would find all the content and instructions. Next, he added, one
would locate the records, the snapshot file, and the published hash for the date of interest.
Then, they would download the record, which meant the snapshot itself. After that, he
elaborated, one would open a Command Prompt or the Terminal on their computer. He
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clarified that every modern operating system had that tool available; therefore, anyone
should be able to use it on Windows, macOS, or Linux. He stated that once the program
was opened, one would generate the hash themselves by running the hash command on the
downloaded file and comparing the resulting values. He clarified that one would take the
hash they had just generated locally and compare it to the hash generated by the ROV, and
if the files matched, it would confirm the file was genuine. He added that if the hashes did
not match, it would tell you something was wrong.

explained that to create a hash on Windows, you would use the Certutil function, Which
allowed one to use the SHA-256 hash on the downloaded snapshot. He not on
macOS or Linux, the Shasum would be used. He mentioned that if one preferr hical
solution, gtkhash.org could be used; they had tested and verified that i@ well and

Mr. Warren shared the slide titled Generating the Hash Loc%ﬂd

was reliable.

Mr. Warren shared the slide titled Match the I nd stated that it
showed what the hash looked like. He mentioned there was a siag ference between the
shown values, with a 0X on the published value, which indicA %. atit was a hexadecimal
value. He pointed out that after the X, the CommissiondfSug ee 0, E, C, C, and so on.

11(
He stated that the last five characters of the hash were ‘,v , 3, and 2. He asserted that
he had checked that the strings matched exactly,Which e explained was the goal of the
project: to ensure that the user-derived number d what the ROV had published and
that the record had not been altered. &

Mr. Warren shared the sle d What to do with the Result and stated that
there were two possible outcome bd in the results. The first was that there would
be a match, which confirmed ity of every character in the file on their computer,
meaning it was identical to the fi e ROV published. He reiterated that the individual
would have a genuine, unalgefgd copy of the official record. The second outcome, he noted,
was that the results did n , indicating that something had been changed between
the file the ROVgpuhlis d the file the individual had, which further suggested
modification, ¢ %ré, r simply that the download did not complete. He stated that, no
matter the caus:& o longer a valid copy of the official record, and individuals should
report it to th y phone or by using a phone number they would add to their website.
He mentio@ the form had not been completed yet, but that the ROV would place it
near the bettem of their page, where someone could submit it to the ROV to have the office
v he"®iscrepancy. He suggested the ROV could then try to verify where the issue
occ and communicate that back to the submitter. He stated that what he had just
discussed was the part of the project that delivered across all three of their pillars
simultaneously. He explained that the public could independently verify the record, and if

anything seemed inaccurate, there was a clear path where they could bring it to the attention
of the ROV.

Mr. Franklin shared the slides titled Center for Internet Security and About
CIS, introduced himself, and expressed that it had been wonderful to be part of the project
and that he appreciated being allowed to participate. He explained that the CIS was a
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nonprofit based out of Albany, New York. He noted that they owned and operated the CIS
Controls, which were a list of best practices that organizations around the world could use
to make themselves safer and more secure. He mentioned that their framework was
typically among the top three most popular and was used by hospitals, schools, nations,
and so on. He explained that essentially, they had been applying the CIS Controls to Project
Plain Sight,

Mr. Franklin shared the slide titled CIS and Elections and explained that
they had been focusing on areas such as device hardening and vulnerability scanning. He
added that, as they had been involved since the project's inception, they were also ing
sound cybersecurity and network architecture decisions. He stated that for so he
decisions they were working on, such as the types of information they were puylifg/or not

was the cryptographic need, which was the SHA-256 hash that hadAgee™mentioned. He
explained that his team had been on site to assess the system anQ fentation, though

not hands-on hacking.
Mr. Franklin shared the slide titled SHWRnoted that he had been

asked to speak about the SHA-256 hash. He stated that it \{as just a mathematical equation,
and that users entered data and received a digital finSerprint. He added that it was
standardized by the United States (US) governm the National Institute of Standards
and Technology (NIST), which were the sarn%6 le who did voting standards, Kevlar
vests, the toilets on the International Spa n (ISS), and more. He stated that there

were no known attacks against the S algorithm and that it performed well, was
widely recognized as secure, and nto most modern operating systems. He added
that it was free and readily He felt it was exciting that Washoe County was
building security from the outset 1 than simply adding it on afterward.

Chair Andr%nked Mr. Franklin for traveling to give the presentation.
She suggested it gus n great to meet everyone in person whom he had been
working with ond r yonths.

hair Garcia thanked Chair Andriola for bringing the project forward.
She stated t@ Board was always looking for innovative ways to improve the services,
trangpar nd communication they delivered to the public. She reiterated her thanks
fi ki¥€ innovatively, and for the team for convening and traveling long distances to
app efore the Board. She felt that CIS represented a world-renowned best practices hub
and asked if Washoe County was the first County ROV to partner with CIS.

Mr. Franklin confirmed that on that type of project, they were the first to
partner. He noted they had the Elections Infrastructure Information Sharing and Analysis
Center (EI-ISAC), which he defined as a group of election offices that worked together to
disseminate election best practices, but that they had never done anything like the current
project, and felt that it was novel.
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Vice Chair Garcia was reminded of the Washoe County Checkbook, in that
it was uploaded every day and was easily accessible and public-facing. She expressed
regret at not having asked about the costs associated with the County Checkbook when it
was implemented, as there were inevitable time and staffing costs that were required. She
noted that the maintenance of the new infrastructure for the current project added more
items to Mr. McDonald’s responsibilities. She asked, regarding the CIS website, whether
they generated revenue from people purchasing and subscribing to the services they

provided.
Mr. Franklin agreed they did. \

Vice Chair Garcia asked if their services would cost the Couﬁg&hing.

Mr. McDonald responded that there was no cost to th ty. He noted
there were some servers being used, but that it was mostly staff timéghat®vas required to

get the project started. He added that the CIS representatives paid own flights, that
Washoe County did not pay for them, nor had it paid anythin of the work the CIS
had done on the project, nor would it pay in the future if t nd€ded to consult with

Washoe County. ?
Vice Chair Garcia wondered if t rojeet would be hosted on the ROV

website, possibly in a separate tab.

Mr. Warren explained that‘fw&’ currently live on the ROV website and
could be accessed via the data transpar: . Mr. McDonald apologized for not doing a
live demonstration. @

Vice Chair Garcia d that Mr. McDonald had a small team, was in the
middle of an election year, brought on new initiatives such as curbside Americans with
Disabilities Act (ADA)-aC% voting, and was moving into a new building, which she
noted was a lot of ghi ng at once. She felt that Project Plain Sight was a worthy
effort, but wanteg e sure that his team had the capacity to complete it without
overextending t es moving forward, because, she noted, Washoe County did not

dd new programs or staff.

have the bu&%
@‘ r. McDonald explained that Washoe County sought to push beyond

b I the ROV, and that innovation was part of that mission. He added that when
he t is position, he wanted to push the boundaries to ensure they could give the public
confidence and integrity in the election process. He stated that with the new tool, the public
could go out and do the work themselves and verify the information. He felt that, even
though it took a bit more work, it was worth every penny.

Vice Chair Garcia asked what would happen if the system went down, as

had happened with some live stream cameras, which she felt had created issues for the
County. She asked how Mr. McDonald would handle an incident like that.
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Mr. McDonald stated that if the system went down, the ROV would post
something on its website explaining what happened. He added that a potential issue like
that would be part of the overall planning. He noted they had backups for their systems and
asked Mr. Warren to speak on the matter.

Mr. Warren stated that the system had been constructed around an
immutable ledger that was constantly being written to and could not be modified in any
capacity. He suggested that the only thing that could potentially be done was to delete it in
its entirety. That, he noted, was how they got the reassurance that the data being compared
was accurate; for example, if someone found a malicious action in the data, it v&be
compared against the immutable ledger to identify why there was an issue. He ed
that if there was an outage, they had scripts running automatically on specimaS and if
the system was down, they would not be able to capture data for that da uggested
that if they had a 24-hour outage, they would effectively have to ski day, and the

%ﬁ €d. He declared
f that database.

following day, they would take a new snapshot as soon as service was
that it was literally the best they could do, simply due to the avai 1

Mr. Victor added that one of the important ts?of the CIS Controls
was that it was built by a consensus of people that work in information security,
and that one of the three key pillars of information secur as availability, and that those
who were authorized to access a resource couldNaccess”those resources, and so woven
throughout the entire book of protocols for the re elements that made it less likely
a system went down. He attested that he had b%ﬁ g those protocols and earlier versions
for over 25 years with his clients and that, % anecdotal experience, he felt they made
a big difference. He stated that either t € no outages or, if there were any, they were
minor and short-term. He added t tlf@ould have a meaningful impact on the website's
ability to stay online.

Vice Chair cia asked if there was a discrepancy between two days,
whether there was a forum%at that a constituent could reach out to at the ROV, and
what that commungcatagn ook like.

yen stated that it would be a Microsoft form that would come
directly to t Office, and that they would have an email group that many people
would mo . ¥0, he added, once the form was sent, the email group would be notified
of a ey, /submission and would review it. He explained they would ask for contact
1 t10® to get a hold of the submitter, which would allow them to communicate if the
submiitter did, in fact, find something bad, and reassure them on the matter.

Mr. McDonald confirmed that both email and phone calls would work.

Vice Chair Garcia noted that they could have the best intentions when
bringing innovative ideas forward, but that in the last three and a half years, she had seen
really good ideas have holes poked in them. She added that the ROV was a department that
had undergone tremendous scrutiny, so she was trying to ask questions in anticipation of
some of the fears and concerns that might arise. She stated they were bringing forward the
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new public-facing tool, but that at the same time, the unfamiliarity of rolling out something
new could create even more distrust. She clarified that she did not want to sound
unsupportive, but was asking the questions in anticipation of another tough year.

Mr. McDonald stated that it was a pilot program and that nothing was
perfect in the beginning. He explained that they wanted to escalate the pilot project and
complete it many months ago, but he wanted to make sure that, since he was putting his
name on it, it was as good as it could be. He felt it could improve and become more refined.
He reiterated that it was a pilot project and that, if it did not make sense for the public or
did not have a meaningful impact, they would disband it in the future. \

Chair Andriola stated she hoped the project would not be disbanded%nd that
the CIS had a long history of protocols and controls that provided assurangg. clarified
that it was not buying something, adding another layer onto something, her machine,
but was actually controls and standards that were globally recognize&ﬂ gople in various
capacities for anything that had to do with really assuring vali credibility. She
added that if there were a cyberattack or hacking that could be idg d, an anomaly could
be explained or addressed in some way. She thanked the tea @ het contributions to the
project. She thanked Washoe County Chief Information{@fificer'8ehzad Zamanian and his
team for their contributions. She also thanked County Mafiager (CM) Kate Thomas for the
support and understanding of how important the Pagject was, not just for elections, but for
the County as a whole. She stated that she wante o on record with the prediction that
she truly believed that Washoe County was abgut t& change the course of history. She felt
that election security challenges in the Co@ ere never solved because every attempt
to solve them had failed, and that the ailed because they lacked critical proof of
performance for election system a@le, and a focus on process and people, and not
products. She stated that one t throw money at something and expect to have a
result, because there was another r of need for protocols and controls. She added that
the electronics industry has%: s of products to sell, including hardware, software, and

subscriptions, but that Donald’s project was focusing on process-oriented
monitoring and reportang It it made so much sense. She thanked the CIS for their
help with the prayg xpressed gratitude for their involvement and for how much she
had personally % d’rom them, about them, and about data security. She felt everyone
understood theutegd to protect data and cybersecurity, and that attacks seemed to be part

iscirssions in one way or another. She reiterated that Mr. McDonald and his
tea efg g the groundwork for greater confidence in the future of Washoe County
. Sfe stated she truly believed that when the pilot program had been proven and
whemit had been applied to the entire election system, the project would echo all over
Nevada and across the entire Nation. She believed they had started something that would
have a huge impact. She thanked the presenters.

PUBLIC HEARING

26-0305 AGENDA ITEM 15 Public Hearing and possible action to hold the first
reading of an Ordinance repealing and replacing Ordinance No. 1552, to
decrease stormwater management fees effective July 1, 2026, from $9.31 to
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$2.00 per residential parcel or equivalent residential unit (ERU) for non-
residential parcels, and other matters properly relating thereto; 2) set the
public hearing for the second reading and possible adoption on May 26,
2026; and 3) direct staff to initiate design of the North Spanish Springs
Floodplain Detention Facility Phase 2 project utilizing available Program
funds to further reduce flood and stormwater impacts this area of North
Spanish Springs. Community Services.
Board Records and Minutes Manager Evonne Strickland read thegitle for
Bill No. 1950, \
Commissioner Herman indicated that Agenda Item 15 concﬁ%ring
stormwater management fees. She recalled that when the fees were implemg there was

an argument that the fees were too high, which she agreed with. Chair la noted that
the fees would be reduced through the official process.

There was no response to the call for public co Q

Bill No. 1950 was introduced by Vice i ia, and legal notice for
final action of adoption was directed.

26-0306 AGENDA ITEM 16 Public H %ﬂd possible action to hold the first
reading of an ordinance: (1) a%l! g Ordinance No. 1000 to change the
boundaries of District No. rotindwater Remediation); (2) providing for
anotice of a public hearj ther matters relating thereto; and (3) setting

ond reading and possible adoption on June 16,
st reading of an ordinance: (1) imposing a fee on

pay the costs of developing and carrying out a remediation
plan; (2) pr gy for a notice of a public hearing and other matters relating

sx& option on June 16, 2026. The Remediation Program monitors
a ediates existing tetrachloroethene (PCE) contamination in

water in the central Truckee Meadows area, which requires updating
% Program Boundaries annually. Community Services. Community
@ ervices. (All Commission Districts.)

2 , Board Records and Minutes Manager Evonne Strickland read the title for
Bill No. 1951.

There was no response to the call for public comment.

Bill No. 1951 was introduced by Vice Chair Garcia, and legal notice for
final action of adoption was directed.
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Board Records and Minutes Manager Evonne Strickland read the title for
Bill No. 1952.

There was no response to the call for public comment.

Bill No. 1952 was introduced by Vice Chair Garcia, and legal notice for
final action of adoption was directed.

26-0307 AGENDA ITEM 17 Public Hearing: Second reading and pgtential
adoption of an ordinance amending Washoe County Code ChaMO
(Development Code) within Article 302, Allowed Uses and A% 6,
Building Placement Standards, and creating Article 403, Re i Uses
in Commercial Regulatory Zones, to allow multi-famil ntlal use
types in commercial regulatory zones with the applicatj 1 mult1 family
development standards, to establish standards for -tise including a
minimum percentage for commercial use-type sq oftage, a maximum
square foot percentage for civic use-types, sit ment standards for
parking, landscaping and other similar stand he¥ght restriction, and a
requirement for municipal water and w ervices; and all matters
necessarily connected therewith and ertaining thereto. Community
Services. (All Commission Distri

Board Records and Minutes Evonne Strickland read the title for
Ordinance No. 1755, Bill No. 1946.

Senior Planner (D, ung conducted a PowerPoint presentation and
reviewed slides with the foll tles: WDCA25-0005 (Residential in Commercial
Zoning); Background (3 slides); ary of Proposed Standards; Proposed Standards (2

County had experienced of housing-related code amendments per the Board's
direction in the Stgategic nd those were updated in the Master Plan. He indicated

that the Board c e Planning Department website's Master Plan Implementation
W

slides); Motion; Thank ym@a from the first slide titled Background and said that the

section to see Wk ¢ housing amendments are located. He referred to the second slide
titled Backgr, d explained that Agenda Item 17 was at the Board’s direction to
explore the@ibility of allowing residential use in commercial areas. He said the

s part of the original housing direction to staff and was consistent with the
, which allowed greater flexibility in zoning and land-use regulations. He
d information on the third slide titled Background and recalled that the 2025
Legislative Session determined that all local jurisdictions, counties, and cities allow
residential multifamily and mixed-use in commercial zoning by right. He indicated that
many of the thoughts staff were pursuing in the Washoe County Development Code
(WCDC) to comply with the State’s requirement that all uses be allowed by right, without
a requirement for a mixed-use component. He indicated that many of the ideas staff
considered for the Washoe County Development Code (WCDC) amendment aimed to meet
the State’s requirement that all uses be allowed by right, without needing a mixed-use
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component. He said staff wanted to ensure the mixed-use option was included in the
proposal.

Dr. Young read from the Summary of Proposed Standards slide and noted
that the proposal had to establish some density requirements since the County had no
densities in the commercial zones except for neighborhood commercial, which was similar
to single-family density and required a special use permit (SUP), which the County would
not be allowed to do anymore. He said that staff researched the appropriate density and
decided to tag the neighborhood commercial density as high-density suburbag (hds)
residential. He recalled that staff compared commercial and tourist commer%nd
decided that they most closely matched, on average, the low-density urﬁb( u)
designation. This resulted in staff recommending 9 dwelling units per acieid c) for
neighborhood commercial and 14 du/ac. He mentioned that staff establi Inimum
percentages for commercial use types and for mixed-use projects. He t the County
was not required by the State to include any commercial componentygn new WCDC.
He believed that an honest attempt should be made by not dedicatj all portion of the
project to commercial; therefore, a minimum percentage lished to give the
commercial component a better chance. He expressed co hat’mixed-use projects
could involve one or both components failing.

Dr. Young speculated that certain’ @yic types may be appropriate, but staff
set a maximum percentage for the amount that bd be devoted to civic. He said that
parking and landscaping standards were dd at the direction of the Planning
Commission (PC), which established a m% height of 35 feet (ft) for residential and
mixed-use projects without a SUP be commercial districts had a higher height

limitation. He opined that the 35 fisgta was a standard the Board may be familiar with
from Sun Valley and other ar established maximum heights. He said that there
were requirements for municipa er and wastewater services. He referred to the first

references to not allowed Ps, while the second slide titled Proposed Standards
showed replaced dengiti what was allowed. He displayed the Motion slide and
thanked the Bo f& i time.

slide titled Proposed Sta% nd pointed out that the new WCDC removed any

Andriola asked if the amendment satisfied Assembly Bill (AB) 241.
Dr. Youn ed that it was the last step to satisty AB 241. Vice Chair Garcia recalled
that @ y was required to update the WCDC under AB 241; however, during
ti iscussion, the County, with the help of Legislative Affairs Liaison Cadence
ich, raised concerns that multifamily development could diminish or even eliminate
essential services in unincorporated neighborhoods and communities. She stated that her
previously stated concerns were her own and that, as a Board, there were no guardrails to
prevent the community from losing another grocery store or any other service important to
unincorporated neighborhoods. She asked if anything over 35 ft would require a SUP,
which would then have to go through the public process. Dr. Young affirmed Vice Chair
Garcia’s question. Vice Chair Garcia hoped that a well-intended piece of legislation would
not negatively impact unincorporated communities. She thanked the staff for raising the
Board’s concerns.
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There was no response to the call for public comment.

On motion by Vice Chair Garcia, seconded by Commissioner Herman,
which motion duly carried on a 4-0 vote, with Commissioner Hill absent, it was ordered
that Ordinance No. 1755, Bill No. 1946, be adopted, approved, and published in accordance
with NRS 244.100

26-0308 AGENDA ITEM 18 Public Comment.

Penny Brock indicated that she found Agenda Item 14 humorous%se
Registrar of Voters (ROV) Andrew McDonald discussed the Data Transparen ct;
however, she believed no transparency was provided because the PowerPoint Preseatation
was not attached to the Agenda in advance for the public. She reported that tif®Safeguard
American Voter Eligibility (SAVE) America Act was pending in \Z{rn, D.C., and

that 83 percent of Americans, regardless of political affiliation, favotgd paper ballots and
hand counting and wanted the SAVE America Act passed. She as at Americans did
not want electronic voting equipment. She recalled that in No J/the Board approved
ballot marking devices, to which she had provided a report fi oJor three years earlier
that found the devices to not be secure. She said that 0] oting Systems was not
secure. She speculated that the Data Transparency Prdfect’would add another layer of
inaccessibility to voting because some people 1a@ked infernet access, and many did not
want to be bothered by what she believed V{h voluted process. She said she had

researched voting rights groups across Ameridg and®hoted that if those groups had thought
the Data Transparency Project was a good(idlga they would have adopted it. She felt that
ROV McDonald’s background indicated i/ e loved information technology (IT). She
said that voters wanted to vote ballots with hand counting and receive their
election results by midnight o Day; however, the State had previously received
an extension of seven to eight day et results. She asserted that President Donald Trump
won Washoe County on tion Day in 2024, yet the ROV took seven or eight days,
during which he lost Was%unty and Clark County. She said that something strange
had occurred and that mlo rch was needed regarding the Center for Internet Security

(CIS). \

26-0309 DA ITEM 19 Announcements/Reports.

hair Andriola noted that in April of 2026, the Massachusetts Institute of
T. 1088 (MIT) conducted research on elections and ranked Nevada second in
admmMystering elections, up from its previous rank of 13.

* * * * * * * * * * *

1:48 p.m. There being no further business to discuss, the meeting was adjourned
without objection.
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CLARA ANDRIOLA, Chair
Washoe County Commission

ATTEST:

JANIS GALASSINI, County Clerk and

Clerk of the Board of County Commissioners \
Minutes Prepared by: i S ‘b
Lizzie Tietjen, Deputy County Clerk

Jessica Melka, Deputy County Clerk

Brooke Koerner, Deputy County Clerk O
Andrew Garnand, Deputy County Clerk Q
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