WASHOE COUNTY

Integrity ~ Communication  Service
www.washoecounty.gov

STAFF REPORT
BOARD MEETING DATE: August 25, 2026

DATE: Thursday, August 6, 2026
TO: Board of County Commissioners

FROM: Aleesah Campbell, Grants Coordinator
775-328-3013, sogrants@washoecounty.gov

THROUGH: Darin Balaam, Sheriff

SUBJECT: Recommendation to approve the Fiscal Year 2025 Justice Assistance Grant
(JAG) Local grant award Certifications and Assurances by the Chief
Executive of the Applicant Government and the Interlocal Agreement
between the City of Reno, on behalf of the Reno Police Department, and
Washoe County, on behalf of the Washoe County Sheriff’s Office, for the
management and disposition of the FY25 JAG Program grant award
[amount not to exceed $103,127.50, no County match required], project
number to be determined, for the purchase of Cellebrite software licenses
for the Internet Crimes Against Children (ICAC) Team to collect, manage,
and securely share digital evidence and mitigate cybersecurity threats for
the retroactive grant period of October 1, 2024 through September 30, 2028.
Sheriff. (All Commission Districts.) FOR POSSIBLE ACTION

SUMMARY

This item is presented seeking approval of the FY25 Justice Assistance Grant (JAG)
Local grant award Certifications and Assurances by the Chief Executive of the Applicant
Government and the Interlocal Agreement between the City of Reno, on behalf of the
Reno Police Department, and Washoe County, on behalf of the Washoe County Sheriff’s
Office, for the management and disposition of the FY25 JAG Program Award from the
U.S. Department of Justice Programs, Bureau of Justice Assistance.

The U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance
through the City of Reno, Reno Police Department has awarded the Washoe County
Sheriff’s Office funding for the purchase of Cellebrite digital forensics software for
collection, management, and secure sharing of digital evidence and mitigation of
cybersecurity threats. This software will support the Washoe County Sheriff’s Office
Special Operations Division, Internet Crimes Against Children (ICAC) Team.

Washoe County Strategic Objective supported by this item: Vulnerable Populations:
Support vulnerable populations with a regional approach

PREVIOUS ACTION

On June 16, 2026, the Board authorized Item #6.H.5., the award of the 2025 JAG
Program through the City of Reno, Reno Police Department (RPD) [$103,127.50, no
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County match required] for purchase of Cellebrite software licenses for the Internet
Crimes Against Children (ICAC) Team to collect, manage, and securely share digital
evidence and mitigate cybersecurity threats.

On June 10, 2025, the Board authorized Item #7.G.4., the award of the 2024 JAG
Program through the City of Reno, Reno Police Department (RPD) [$84,656.80, no
County match required] for purchase of law enforcement equipment and supplies and law
enforcement-related training and travel.

On December 10, 2024, the Board authorized Item #5.E.3., the grant application for the
2024 Justice Assistance Grant (JAG) Program through the RPD and approved the
Interlocal Agreement between the City of Reno, on behalf of the RPD, Washoe County,
on behalf of the Washoe County Sheriff’s Office (WCSO) and the City of Sparks, on
behalf of the Sparks Police Department (SPD).

On March 26, 2024, the Board authorized Item #5.E.2., the award of the 2023 JAG
Program through the City of Reno, RPD [$94,576.00, no County match required] for
purchase of law enforcement equipment and supplies and law enforcement-related
training and travel.

On November 14, 2023, the Board authorized Item #24, the grant application for the
2023 JAG Program through the RPD and approved the Interlocal Agreement between the
City of Reno, on behalf of the RPD, Washoe County, on behalf of the WCSO and the
City of Sparks, on behalf of the SPD.

On March 28, 2023, the Board authorized Item #7.F.3, the award of the 2022 JAG
Program through the City of Reno, RPD [$80,704.80, no County match required] for
purchase of law enforcement equipment and supplies and law enforcement-related
training and travel.

On October 25, 2022, the Board authorized Item #8.F.1., the grant application for the
2022 JAG Program through the RPD and approved the Interlocal Agreement between the
City of Reno, on behalf of the RPD, Washoe County, on behalf of the WCSO and the
City of Sparks, on behalf of the SPD.

On December 14, 2021, the Board authorized Item #10.K.7., the award of the 2021 JAG
Program through the City of Reno, RPD [$77,956.00, no County match required] for
purchase of law enforcement equipment and supplies and law enforcement-related
training and travel.

On September 14, 2021, the Board authorized Item #6.G.4., the grant application for the
2021 JAG Program through the RPD and approved the Interlocal Agreement between the
City of Reno, on behalf of the RPD, Washoe County, on behalf of the WCSO and the
City of Sparks, on behalf of the SPD.

On January 12, 2021, the Board authorized Item #11.H.2, the award of the 2020 JAG
Program through the City of Reno, RPD [$64,502.40, no County match required] for
purchase of law enforcement equipment and supplies and law enforcement-related
training and travel.

The Board has accepted an annual JAG Local grant award on behalf of the WCSO since
2019.
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BACKGROUND

The Washoe County Sheriff’s Office and the City of Reno have previously been
individual recipients of Block Grant Funds and Byrne Grant Funds. In 2005, the
Department of Justice combined both the Byrne Grants and Block Grants into the Justice
Assistance Grants (JAG), which require regional applications with one entity acting as
fiscal agent of the grant. The City of Reno and Washoe County have agreed that the City
of Reno will be the fiscal agent for the JAG grant application.

The Reno Police Department (RPD) submitted the initial application for the known dollar
amount of $206,255.00. With this application, the Washoe County Sheriff’s Office
(WCSO) was awarded 50% of the total funding, or $103,127.50, and the RPD was
awarded the other 50%, or $103,127.50. The City of Reno administers the JAG Local
grants on behalf of the RPD and WCSO.

Due to a delay in the FY25 grant award, the RPD issued a Letter of Intent to Award this
grant agreement that was approved by the Board on June 16, 2026.

This item is presented seeking approval of the FY25 Justice Assistance Grant (JAG)
Local grant award Certifications and Assurances by the Chief Executive of the Applicant
Government and the Interlocal Agreement between the City of Reno, on behalf of the
Reno Police Department, and Washoe County, on behalf of the Washoe County Sheriff’s
Office, for the management and disposition of the FY25 JAG Program Award from the
U.S. Department of Justice Programs, Bureau of Justice Assistance. Both documents
must be executed before the full award can be issued to the City of Reno, on behalf of the
Reno Police Department.

Once the award documents are received, the full award will be taken back to the Board
for approval.

This award will fund the Cellebrite subscription from June 9, 2026 through January 10,
2027. The full cost of this subscription is $105,686.82. The remaining $2,559.32 of this
subscription not covered by this FY25 JAG Local award will come from a FY25 State
and Local Cybersecurity Grant Program award administered through the Nevada Office
of Emergency Management/Homeland Security.

FISCAL IMPACT

Should the Board accept the Certifications and Assurances and the Interlocal Agreement,
no adjustments will be needed.

The FY25 OCJA JAG Local award totals [$103,127.50] for the retroactive period of
October 1, 2024, through September 30, 2028. FY 26 budget (to be carried forward to
FY27) within Internal Order FY25 OCJA JAG Local (10 12684) has sufficient budget
expenditure authority.

e No County match required
e Indirect costs are not allowable on this grant award
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RECOMMENDATION

It is recommended that the Board of County Commissioners approve the Fiscal Year
2025 Justice Assistance Grant (JAG) Local grant award Certifications and Assurances by
the Chief Executive of the Applicant Government and the Interlocal Agreement between
the City of Reno, on behalf of the Reno Police Department, and Washoe County, on
behalf of the Washoe County Sheriff’s Office, for the management and disposition of the
FY25 JAG Program grant award [amount not to exceed $103,127.50, no County match
required], project number to be determined, for the purchase of Cellebrite software
licenses for the Internet Crimes Against Children (ICAC) Team to collect, manage, and
securely share digital evidence and mitigate cybersecurity threats for the retroactive grant
period of October 1, 2024 through September 30, 2028.

POSSIBLE MOTION

Should the Board agree with staff’s recommendation, a possible motion would be: “move
to approve the Fiscal Year 2025 Justice Assistance Grant (JAG) Local grant award
Certifications and Assurances by the Chief Executive of the Applicant Government and
the Interlocal Agreement between the City of Reno, on behalf of the Reno Police
Department, and Washoe County, on behalf of the Washoe County Sherift’s Office, for
the management and disposition of the FY25 JAG Program grant award [amount not to
exceed $103,127.50, no County match required], project number to be determined, for
the purchase of Cellebrite software licenses for the Internet Crimes Against Children
(ICAC) Team to collect, manage, and securely share digital evidence and mitigate
cybersecurity threats for the retroactive grant period of October 1, 2024 through
September 30, 2028.”



