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Strengthening the Public Health
System to Improve Health Outcomes
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Presenter Notes
Presentation Notes
Public health is a system made up of many interconnected parts, including healthcare, community organizations, policies, and local conditions.
Because of that, health outcomes are influenced not only by clinical care, but by factors like housing stability, access to food and transportation, education, and economic opportunity.
To improve outcomes, we need a clear way to understand how well this system is functioning and where gaps exist.
This assessment serves as a practical tool to measure system performance and highlight areas where strategic improvements can have the greatest impact.
It also allows us to track progress over time ,comparing where we were in 2022, where we are now in 2025, and where we want to be in three years.
Ultimately, this work supports a culture of continuous improvement by using data to guide decisions, align resources, and strengthen outcomes across the community.


Assessment Inputs & Results

Inputs Results

1. Data-informed decision making

Staff assessment

2. Addressing factors that influence
community health

Partner survey 3. Modernizing hiring practices

4. Building workforce capacity to

Staff focus groups meet community health needs

Leadership interviews
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Presenter Notes
Presentation Notes
This slide brings together the inputs to the assessment and the key themes that emerged.
In terms of inputs, we gathered feedback from multiple perspectives to ensure a well-rounded view. That included a staff assessment, a partner survey, staff focus groups, and one-on-one interviews with leadership. Using these different sources allowed us to look for patterns and validate what we were hearing across groups.
When we synthesized that input, four consistent themes emerged. First, there’s a strong desire to strengthen data-informed decision-making, particularly to better guide priorities and measure impact. Second, respondents emphasized the importance of addressing the broader factors that influence community health, beyond direct services alone. Third, there was clear feedback around modernizing hiring practices. And fourth, many highlighted the need to build workforce capacity, so staff are equipped to meet evolving community health needs.
These themes were echoed across multiple input sources, which reinforces their significance and sets the foundation for the recommendations that follow.



Theme 1: Data-Driven Decision-Making

Progress
* Piloted community health survey

Opportunities
e Metrics aligned with community
needs

e Build community health
dashboards

* Increase data utilization among
stakeholders
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Presenter Notes
Presentation Notes
As an early milestone, NNPH successfully piloted a community health survey to better understand who is accessing our services and the barriers and challenges clients face. The results will inform future services and planning. This pilot project demonstrates our ability to collect meaningful client data across the organization to better meet client needs. 
Building on that progress, a key next step is to identify and standardize a set of data metrics aligned with community needs. This will allow progress to be tracked consistently over time and help us assess whether health outcomes are improving.
We also see opportunities to increase data sharing and utilization by developing accessible community health dashboards. These dashboards will ensure stakeholders and partners are working from the same information, improving coordination and reducing duplication.
Together, these efforts will embed data-informed decision-making across the organization and with our partners, while strengthening our ability to demonstrate impact



Theme 2: Addressing Factors that Influence

Community Health

Progress
* Townhalls/Food Business

Resource Fairs

Opportunities
* Support health by meeting needs

* Whole-person service approach

* Build staff capacity
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Presenter Notes
Presentation Notes
We’ve made progress in engaging the community and supporting healthier environments. For example, our divisions have collaborated with partners to host town halls and food business resource fairs, helping local food vendors meet health standards. These efforts create safer food environments and support overall community health.
Building on that momentum, we see several opportunities to strengthen our approach. First, we aim to address health through an integrated lens that considers factors like housing, food access, and transportation. This includes adopting a whole-person service model that addresses individuals’ full range of needs beyond their immediate reason for engaging with NNPH.
Second, we will continue building staff capacity through training, collaboration, and access to data insights, enabling our teams to anticipate community needs and drive long-term improvements in health outcomes. Together, these efforts will connect programs and services more effectively and support measurable improvements in community health.


Theme 3: Modernizing Hiring Practices
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Presenter Notes
Presentation Notes
Effective public health requires not just technical expertise but also strong interpersonal skills. To strengthen both, one example of progress is a pilot hiring project in collaboration with Washoe County HR and the EHS division. For an open position, we kept the technical requirements the same but added a performance-based scenario exercise to assess interpersonal skills. This approach allowed the team to observe how candidates handle real-world situations and ensure we hire staff who can perform technically and connect meaningfully with the community.
Building on this progress, we see opportunities to strengthen our hiring approach further. First, we can further integrate interpersonal skills alongside technical expertise across all hiring practices, ensuring new staff are prepared to meet the full range of community needs.
Second, we aim to expand recruitment efforts to reach a broader talent pool, attracting candidates with the various skills our work requires.
Together, these efforts will strengthen our team’s ability to deliver programs that truly meet the needs of the community.


Theme 4: Building Workforce Capacity to Meet
Community Health Needs

I am familiar with the needs of community members in
the County we serve

Progress 2%
* Provides technical assistance 25% '. 18%
* Academic health department

e Staff pursuing higher education

54%
O ppo rtu N |t|es m Disagree = Neutral = Agree Strongly agree

e Expand training and professional

development NNPH demonstrates a commitment to addressing the

conditions that impact health

0
60% 19% 50%

50% 43%
40%
30%
)
20% 10% o
10% 5% 3%
0%

Moving in that Don't know
NORTHERM ME-Y direction

Public Health

34%

m 2022 m2025


Presenter Notes
Presentation Notes
At NNPH, we prioritize training and professional development to ensure our staff continue to expand their skills and stay at the forefront of public health practice. As part of this, we provide technical assistance to divisions with workforce development needs. 
As an academic health department, we also play an important role in building the next generation of public health professionals by supporting students and developing a strong public health pipeline.
NNPH and UNR have also partnered to leverage ARPA funding to support current staff in pursuing higher education through public health courses that align with our work. These investments have allowed staff to gain knowledge and relevant experience in the public health field, while also strengthening the overall public health workforce in our region.
Building on this progress, we see opportunities to provide more tailored training and professional development for staff. By focusing on the specific health needs of our community, we can equip our staff with the targeted skills and knowledge needed to address emerging public health challenges.



Action Plan

Goal
Improve outcomes in three years

Action Plan
Developed by internal committee

Priority Areas
Supporting strategies,
deliverables, and timeframes
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Presenter Notes
Presentation Notes
The three-year action plan was developed by an internal committee based on assessment results, ensuring our priorities align with the needs of the community NNPH serves.
The plan focuses on improving health outcomes over the next three years and is organized around 4 priority areas, each aligned with a key theme that emerged from the assessment. 
Each priority area is supported by defined strategies with SMART goals, clear timelines, and specific deliverables. This structure makes responsibilities transparent, allows progress to be tracked consistently, and creates accountability over time.
Progress will be reviewed regularly so we can measure impact and adjust as needed.
Examples of key strategies including using our performance management system to better inform decision-making and program improvements and strengthening our partnership with the County to modernize hiring practices. 
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