Washoe County Regional Animal Services
Advisory Board Minutes


Friday, February 13, 2025 @ 1:00 p.m. 
Washoe County Regional Animal Services classroom
1001 E. 9th Street, Building A, Reno NV
and available via Zoom and YouTube


Members Present:				Members Present via Zoom:
Naomi Duerr, Chair				Julie McMahon
Trudy Brussard, Vice Chair
Clara Andriola
Jill Fisher
Joe Rodriguez

Members Absent:
Diaz Dixon


1. Call to Order and Determination of Quorum
The meeting was called to order at 1:00 p.m. and a quorum was present.

2. Salute to the Flag
Member Joe Rodriguez led all those convened in the pledge of allegiance.

3. Instruction for Providing Public Comment via Zoom/Telephone
Chair Naomi Duerr asked Andrew Cobi Burnett, Deputy District Attorney, to provide instructions for members of the public to join the meeting via Zoom or telephone and provide instructions for how members of the public could provide oral public comment via Zoom or telephone. DDA Cobi Burnett explained that the instructions had been removed from the agenda as they were no longer necessary, but that he was happy to read them and proceeded to do so.

4. Public Comment
Tracy Dean with Community Cats of Reno provided an update on their Trap Neuter Return (TNR) program. She explained that 2025 saw the largest increase in their surgeries thanks to Washoe County funding. She explained that all surgeries at Washoe County Regional Animal Services (WCRAS) and at Options Veterinary Care are free. The first six surgeries at the Nevada Humane Society (NHS) on Wednesday are free but all other surgeries must be paid for and, without the grant funding from Washoe County, would have cost them $55,330 for 2025. She shared that county no-kill starts with TNR and that it is the first line of defense in decreasing shelter intake. Today’s unfixed cat is not only tomorrow’s new cat colony, it is also the source of multiple litters of kittens flooding into our shelters, boundless suffering, and overwhelming strain on resources. She asked if there was a plan to continue financial support for TNR to these organizations like community cats and to organizations like WCRAS so that they can remain a viable and sustainable program in Washoe County after the grant’s completion in 2026.

Pamela Edwards addressed the board regarding the pet pantry program and the difficulties in feeding the colony cats.

· At this point there were technical difficulties resulting in a delay before the meeting commenced again at 1:24 p.m.

Pamela Edwards again addressed the board. She asked what is going on with the pet pantry program. She said that she understands that the program relies solely on donations but getting food has never been a problem before. She explained that she, and other colony caretakers, trap, transport for surgery, and provide shelter and food for colony cats. Her own expense just for food is $150 per month. A good portion of caretakers are retired on fixed income and wanted to know if there was anything she, and the other caretakers could do, to get assistance with cat food from programs like the NHS food pantry.

James Rehm, Nevada Humane Society Director of Community Programs addressed the board. Among other tasks, he oversees the pet pantry program. He expressed his sympathy for the frustration that Pamela and other caretakers face when the pantry runs out of food. The pet pantry is entirely run on donations and while they do try and plan responsibly, there are times when demand outpaces donations. The intention in communicating reductions or pauses ahead of time is to be respectful of caretakers’ time and resources. The reduction was implemented in order to stretch the supply to reach as many colonies as possible across the community. Earlier in the month NHS did experience an unusually large demand for pet pantry assistance in the first week, combined with a delay of an expected donation which caused them to run out of food temporarily. They have since communicated directly with all affected appointments and invited caretakers to return this week. He continued to explain that over the past two years the NHS pet pantry has distributed more than 200,000 pounds of pet food, but there are still times when community needs exceed what is donated. Chair Duerr asked if they needed assistance with requesting food donations and Director Green replied that they would always welcome help with more donations because there is always need for more pet food.

5. Approval of October 17, 2025, Meeting Minutes (FOR POSSIBLE ACTION)
Member Clara Andriola moved to approve the minutes of the October 17, 2025, meeting of the Washoe County Regional Animal Services Advisory Board as presented. Member Joe Rodriguez seconded the motion. The minutes were approved unanimously by the board with no opposition.

6. Director’s Report [Non-Action Item]
6A. Washoe County Regional Animal Services (WCRAS) Director Shyanne Shull, Assistant Director Tammy Jennings, and Program Coordinator Quinn Sweet presented the fourth quarter report for calendar year 2025. Director Shull advised the board that WCRAS has made a few changes to the way the report looks and the report will now reflect the calendar year as opposed to the fiscal year as it has done previously.

She began by highlighting some of the facility improvements made by the department including an improvement project in the back of the facility to facilitate the ability to offload large deliveries, a complete overhaul of the security cameras which added another 51 cameras to the facility, and the new play yard that was recently finished. She also highlighted the department’s overhaul of the volunteer program which will be discussed in more depth later in the report. Finally, she shared that WCRAS has switched their lost pet program to Petco Love Lost which is a free program to shelters and utilized a united system for loss reporting, as well as using facial recognition for lost and found pictures of animals.

The department also faced several challenges in the past quarter. In October there was a cat capacity challenge and then in November there was a dog capacity challenge. When this occurs it creates a higher population of animals that are in our care, more work, and more stress. The rescue and transfer partners are also stressed because they want to help us get the animals out of our facility and into those transfer partners so they can be adopted out. In addition, there were staffing challenges last quarter that have bled into this current quarter. The department has one dispatcher vacancy, out of a total of five dispatchers including the supervisor. Recruitment for this position opened that morning and Director Shull asked the board to please help spread the word. Additionally, there are two field officers out on long-term medical leave as well as another officer on modified duty and only able to do administrative work. Lastly, the business technologist will be leaving the department in the next week for an exciting opportunity in another state.

WCRAS took in just over 2,000 animals last quarter: 1,300 dogs, 651 cats, and 84 random other animals. She noted a recent news report regarding a loose zebra in Reno that made national headlines, although the department did not have to impound the animal. Of the roughly 2,000 animals, over 1,600 were strays, just under 300 were confiscated, 70 were at the facility under quarantine for bites/scratches, 21 were owner surrenders, and 21 were at the facility on a safe hold. She emphasized that WCRAS does not take owner surrenders, but if an animal is already in our care for being dangerous or being severely injured and the owner decides to surrender the animal they can do that. She also explained that a safe hold is a five-day hold in the event of catastrophic situations that happen to our community.

Animals then leave the shelter through four main pathways since WCRAS does not provide adoptions. The first category is animals that are transferred to NHS and other transfer partners. The second category is animals that are reunited with their owners. The department was able to return 894 animals to their families last quarter. Next are animals that unfortunately have to be euthanized, and the last category is animals that pass away while in the department’s care. Director Shull went on to share that one of the qualities that the department values in the partnerships that transfer animals from them is their reliability paired with flexibility and having rescue partners step up to help during times of special need is greatly appreciated.

She then shared that reunification is one of the gold standard programs of the department and WCRAS is a model entity within animal welfare. The industry uses Shelter Animal Count which is a national database that collects data from shelter and rescues across the country and they have been doing this for about ten years now. The different agencies report all of the data monthly and that data helps those agencies, including WCRAS, set goals and standards. Some in the community might look at WCRAS’s 42% reunification rate and think it isn’t much, but when compared to the national average of 11% you can see that the department is doing very well in getting pets back home to their families. Of those 42% of animals reunited with their owners, 39% happened in the field meaning they were never impounded at the shelter. This saves stress on the animal, saves the taxpayer, and preserves valuable space within the shelter. 36% of the reunifications were animals that were brought into the shelter by good Samaritans and then returned over the counter. The remaining 24% were animals that were picked up in the field but then impounded at the shelter before being returned.

Next she discussed one of the most difficult responsibilities in animal welfare, determining when euthanasia is the most humane option. These decisions are never taken lightly by staff and they are guided by professional standards, careful assessments, and deep respect for each animal’s well-being. Behavioral euthanasia is most often applied to dogs that present serious risks to the community, being aggressive towards people or animals or sometimes both, and there were 50 of those last quarter. Quality of life is something that is used to evaluate an animal’s physical, emotional, or social needs and whether or not those needs can be met or if continued care would result in ongoing suffering. There were 21 cats, 12 dogs, and 6 other animals in that category last quarter. The next category is no rescue resources where animals need specific things, they were put on the transfer list, but transfer partners were not able to provide those resources, whether it be a foster home or behavioral modification, whatever the case may be. 11 dogs were euthanized because WCRAS did not have the resources available within their network of transfer partners. Wildlife is sometimes brought into the shelter, orphaned baby bird and injured baby bunnies and such, and those animals are often not able to be rehabilitated by the department’s rescue resources and so six of those were euthanized last quarter. Lastly, owner requested euthanasia is a category for animals that are already in our care and need to be euthanized for a medical need, or they have been declared dangerous and the owner can’t come into compliance with the code requirements, and the owner requests it. There was one owner-requested euthanasia last quarter.

Director Shull then moved on to field services, reminding the board of the challenges with coverage she had already discussed. The department received 4,000 calls for service last quarter. The majority were unsurprisingly for stray/lost animals with just over 1,800 calls. There were 349 welfare calls comprising neglect, abuse, and abandonment type calls. 347 calls for investigations for individuals who were bitten by a dog or a cat. 338 calls to pick up a deceased animal. 324 noise complaints came into the office and those generally go to the dispatchers to handle, but if there is a notice of civil penalty that is issued to an individual that is not able to rectify the situation then the offices will go out and do that. The remaining 800 calls were for assisting other departments, wildlife calls, permit inspections, and things like that.

Of the citations and notice of civil penalties that were issues, 52% were for no license, 264 were for animals at large, 30 for lack of required rabies vaccination, 25 noise complaints, 20 for failure to restrain an animal, 17 for failure to quarantine, 10 for dangerous/vicious dogs, and the remaining 56 were all the other calls such as cruelty, endangering, etc. For the animal welfare investigations the most common is for animals not being provided with food, water, shelter, or sometimes air such as animals locked up in a U-Haul truck. There were 120 of those calls last quarter. There were 63 calls for active cruelty, intentional harm to an animal, last quarter. The next category includes animals left in hot cars, endangering animals, and a variety of lesser violations. There were 58 of those types of calls and then 55 abandoned calls. Abandoned calls happen often when someone has moved or been evicted and the animals are left inside the property without the ability to be cared for. These cases happen quite a bit and can include things like 300 fish abandoned in a place at one time, terrariums of snakes, and other situations that are challenging to deal with. There were 52 unsanitary conditions calls, animals not being cleaned up after, living in a crate for many hours of the day and not being taken care of, not being cleaned up after, and left to live in their own waste. Failure to provide vet care is another area the department struggles with. This is when an animal is injured and the department goes out to discuss a remedy for the situation, often meaning a visit to the vet, and the owner doesn’t comply. Lastly, illegally tethering an animal on either too short of a tether, too long of a tether, or not providing the resources that are necessary for the tethered animal.

There is also a lot of work that goes on behind the scenes: complex administrative work, exams that the field staff are attending that are part of their cases, court testimony, and all of the work that goes into processing a warrant. The department applied for and obtained one warrant last quarter on a cruelty case which is still open and the animal has been seized. A ton of work goes into getting a warrant including a legal review, involving law enforcement partners, and having them serve the warrant. Another type of work that isn’t really quantifiable is the permit systems that WCRAS has in place. There are dangerous dog permits, exotic animals permits, various permits for those people that have more than the legal limits of animals, commercial animal welfare permits, and breeder permits, although there are no active breeder permit holders at this time. Each of the permits require investigations, yearly inspections, administrative paperwork, verifying records, verifying vaccinations, and verifying that all standards have been met.

Next, Director Shull talked about partnerships and some of the community generosity that the department has been grateful to receive. WCRAS received a $10,000 grand last quarter from Petco Love which will be utilized for medical clinic upgrades within the surgery suite. They also received an incredibly generous $15,000 donation from Serving Our community Salvation and board member Diaz Dixon, which she reminded the board that he offered to make during the last board meeting. Then there were all of the smaller monetary and in-kind donations made by the community. The department received just under $7,000 in value in in-kind donations last quarter, all left in the large green donation bin just inside the front door of the shelter. $22,000 worth of pet food donations came from the SPCA of Northern Nevada. The department has been partnering with them for a number of years and this food is brought back to the facility where it is bagged into smaller, more portable sizes for seniors to carry and to help stock the Karma Boxes that the department partners with Res-Que to help provide to the community. Last but not least the department received $95,000 from the ASPCA in 2023 and, using that money in addition to WCRAS funds, the new play yard was able to be completed which will be incredibly beneficial for the dogs that are in the shelter’s care.

Director Shull finished by recognizing the incredible dedication and commitment of her team at WCRAS. With only 47 employees, and one of them is only part-time, they deliver an excellent service to the community. The things that you’ve heard about today and will hear about in the rest of the report couldn’t have happened without that team and for the new volunteers. There are now 15 active volunteers, adding tremendous value to what the department is able to do and cast a wider net with the services they are able to provide to the community.

Chair Duerr then asked the board if they had any questions or comments on the report so far. Member Rodriguez asked whether the funds from Notice Civil Penalties came back to the department. Director Shull explained that civil penalties do not come back to the department but instead go to the administrative hearing office if there was a dangerous dog or permit process that went through the hearing process. Director Shull was unsure who gets the revenue from citations and misdemeanors but assured the board that she would investigate and relay the results to the board.

Vice-Chair Brussard then asked about the requirements for the dispatcher position that has opened and if there were any challenges associated with it. Director Shull explained that the biggest challenge was that the department is always vying with the Sheriff’s office or other dispatch type positions and WCRAS doesn’t have the same compensation level because their staff is not dispatching on that 911 level. Additionally, it is difficult keeping people due to the long hours and the demand. Sometimes there may only be one dispatcher and that’s it so a field supervisor or an officer may have to be called in for coverage shortages.

Vice-Chair Brussard then asked if Director Shull thought that microchips were a major contributor for reunification. Director Shull replied that microchips were as well as external ID of any kind. She reminded the board that the department has a pet ID making machine and gives out tags for free. Anyone can come in and get a cat or dog tag made while they wait. She also credited the community for being really empowered to get pets reunited. There are a lot of reunifications happening without WCRAS ever being involved because people are using the microchip scanning stations, posting photos of animals on social media apps, and using the various tools that are available to them to get those animals home.

Chair Duerr then asked how the new play yard was working out and how often the animals got to go out. Director Shull explained that the department is in the process of utilizing the yard for the longer-term stay dogs, such as animals that are here on a case load, for enrichment. The shelter supervisor is currently working on a list to manage the time for each animal so that it is set up in a structured environment with 30 minutes for each of those animals per day. The department is also working against staffing shortages and so will be developing a program to allow volunteers and admin staff to be able to take out animals that have been approved. The SOP is currently being reviewed and there are training elements that will be put in place to help protect pets and people and to ensure that the staff and volunteers are appropriately trained and that it’s structured. Chair Duerr asked if the animals would go out on their own or with others. Director Shull answered that the department is not set up for play groups. Because most of the animals are here for a shorter period of time, five days or less, the department doesn’t have the ability to get those evaluations done to ensure that each dog is safe with other dogs. Additionally they want to make sure they are not unnecessarily exposing animals to things that they may not know are being carried in.

Next Quinn Sweet, Program Coordinator, shared an update on the outreach program’s activities over the previous quarter. The volunteer program yielded over 300 hours of donated time, which is a very exciting step forward for the department. The outreach team is made up of only two full-time staff members and so they are quite busy. They run all the social media, spay/neuter vaccine program for individuals who have pets and are experiencing homelessness, the lost and found texting program, free microchip program, all of the vaccination clinics, pet food distribution, processing the donations for Karma Boxes with Res-Que, and of course the volunteer program. In the last quarter they attended 10 community events, including the vaccine clinics but also things like going to school assemblies to talk to kids about responsible pet ownership, talking to high school or college students about what it might be like to work in the animal welfare field, and going to various organizations to give pet safety talks. 885 people and over 1,500 animals were assisted through the clinics and pet food distribution. Another area the team is working on is social media and there were over 135,000 views on social media this past quarter. All of that comes together to help build trust with the community, helps build support for the community and responsible pet ownership, and gets education out there.

Lastly, Tammy Jennings, Assistant Director, spoke about the department’s medical program. In the past quarter they ended up with a total of 182 TNR surgeries, 44 rescue partner surgeries, and 39 CARES vaccinations. CARES vaccinations are for people who are trying to get into the CARES campus or places that that and, in addition to the vaccinations, the team did seven surgeries for those animals. Unfortunately, they also participated in five cruelty cases and had to do one necropsy. The team ended up with 35 different radiograph series and seven in-house lab panels to help the animals in our care, and then ten other procedures such as mass removals, wound care, sedated exams, one animal with a fishhook in its lip, those kinds of things. The clinic staff have been very busy and can’t be praised enough. One happy update was shared with the board. Prince, the little dog that was caught on camera with the owner pulling him up with the leash and strangling him a little bit, was entered into the puppy protection program where they found him a new home far away from all the trauma. His owner did plead guilty to a Washoe County Code violation and was fined $643 and ordered to complete a BARC course on animal cruelty. 

Director Shull then stepped back up to the podium to explain that although the dispatch supervisor had intended to provide an update to the board at the next meeting, due to staffing shortages that will not be possible and will have to be pushed out to the summer meeting. For future meetings Director Shull hopes to bring forward ordinance revisions that the department is currently working on, and well as legislative priorities. She reminded the board that at the last NV State Legislative session a bill passed that affected WCRAS and the department is still working on trying to bring their processes up to speed. That bill had a significant impact on the department, and they are working on a draft ordinance. AB418 requires nonprofits and animal providers or animal groomers and businesses to have training. That training is the responsibility of the jurisdiction to require so the department is doing its best to work on an ordinance that will adhere to and bring us into compliance with the bill. Updates will be provided as they are available.

Chair Duerr then asked if Director Shull would be bringing any ordinances to the board for the next legislative sessions and when that might be. Director Shull responded that they are trying to prioritize those now and trying to coordinate whether or not they will have support in those or whether they’ll be seeking sponsorship for some of them.

Member Andriola thanked Director Shull for doing more with less. She stated that we are all experiencing similar things in various capacities and she wanted to that Director Shull and the staff at WCRAS.

Member Rodriguez mentioned that as freshman on this board, and on the Sparks City Council, he has been in discussions regarding increasing or adding animal cruelty cases and expressed that the $643 fine mentioned should have been triple that. He shared that he would definitely support legislation to that affect and that if maybe in addition to sponsorship from Washoe County there could also be sponsorship from a local legislator. Director Shull stated that she would be in touch because the department could use all the help they can get as support in those areas is very difficult to get from the legislature. The department hears this as a common response and a theme in our community about their disgust with the charge and the things that are associated with some of these egregious crimes. Unfortunately, the department’s hands are tied until they have enough support to move changes through the legislature. And, because all of the changes that are related to cruelty have impacts across other divisions and other departments, it isn’t as simple as just improving the things that pertain to animals. They have to have broad support across other division areas that some of these statutes impact. That said, the department is definitely interested and open to it. They have tried in past sessions without success to strengthen the penalties. She assured Member Rodriguez that she would be in touch with the board to see how they can help.

Member Rodriguez also asked if they had offered a ride-along to the local legislators as they did for him. Director Shull answered that they hadn’t beyond their own elected officials but that it would be a great way for the legislator to get a look on the inside of what the department does because, as she had previously stated, a lot of what the department does goes on behind the scenes and many community members don’t understand the complexity of what an Animal Services Officer does. She stated that this isn’t simply picking up dogs anymore; those days left in the 80s. They are doing so much more complicated, heavy, serious work out there as well as in the shelter when an animal cruelty case comes in, like Prince. That impacts everyone, not just a field officer who impounded the dog or the front office employee who impounded the dog, but it’s every animal caretaker, every admin person, every outreach person, every one of the employees. They got into this business for a particular reason and that’s to help animals. Seeing them suffer is very difficult. Chair Duerr then interject that, to Member Rodriguez’s point, it is an excellent idea that perhaps the department could sponsor some legislative tours with a focus on specific issues they need help with. She offered that perhaps they could set up a couple of them, with various board members and attendants, so that if they all can’t come on the appointed day they have two or three other days where they could come in the next year before the legislative session begins again. Chair Duerr also suggested that they could all commit to advocating with those folks outside of the walls of Animal Services. She added that was probably a missed opportunity in the past and a way that the board members could help more.

Member Fisher then asked about what was being done to sanitize the play area because, as Director Shull had mentioned, they don’t know what every other animal is carrying. Director Shull responded that a very large percentage of the project costs went towards the specific turf. The beautiful fencing was very expensive as well, but the turf was specifically used in some of the other dog park areas in our region and came highly recommended. Then there is a whole cleaning and sanitizing protocol that goes with it so that we’re able to keep it clean and disinfected between animals.

7. Election of Chair and Vice-Chair from Animal Services Advisory Board membership to serve in the role until the first meeting of 2027. FOR POSSIBLE ACTION 
Chair Naomi Duerr suggested the board move this item up in the agenda and so it was heard early. Member Jill Fisher moved to appoint Naomi Duerr as Chair and Trudy Brussard as Vice-Chair for another year. Member Clara Andriola seconded the motion. After checking to make sure there were no other nominations, the motion was approved unanimously by the board with no opposition.

8. Presentations (FOR DISCUSSION ONLY)
7A. CEO Jerleen Bryant provided an update to the board on the Nevada Humane Society (NHS) Reno campus’ fourth quarter for calendar year 2025. NHS operates what they call an animal help desk. It is a resource for the community that is Washoe County and beyond in northern Nevada. They even get calls from outside of the state and, while they do their best to be able to provide some advice and resources, they can’t necessarily help those callers because they are not in our community. Last quarter there were 3,300 requests for help from the community. It is a more seasoned member of the client services team with specialized training that takes shifts working the animal help desk and at time there may only be two or three people that are trained to be able to assist the community with their requests, so that can be one person per shift or per day.

Of the 3,300 requests for assistance, almost 1,700 were surrender requests from the community. That is not always someone who wants to surrender their animal, but it could be they’re having challenges with behavior or medical need of the animal, housing challenges, or challenges feeding the animal. They love their animal and want to keep it but are experiencing financial hardships and that touches on NHS’ pet pantry which will be discussed later. The goal is to respond within four hours and hopefully offer some resources to help, but 18 hours is the average response time. Fielding these requests from the community is emotionally taxing for the staff and CEO Bryant wanted to recognize that they do an excellent job fielding those calls with compassion, kindness, and a non-judgmental attitude. Out of the total requests for surrender, 711 animals were taken in from the community. IN 2025 over 3,500 animals in total were surrendered by the community. Typically, the number one reason for that is housing challenges.

About half of the animals that are taken in Washoe County come from Washoe County Regional Animal Services. In quarter four NHS took in 95% of the unclaimed cats from WCRAS and 85% of the dogs. In numbers that was 530 cats and 366 dogs. For the entire year of 2025 NHS took 92% of the unclaimed cats and 87% of the unclaimed dogs, or 2,420 cats and 1,437 dogs. She pointed out that, as WCRAS Director Shyanne Shull had pointed out, those numbers do not begin to speak to the work that goes on behind the scenes or within the walls of this building. There are the exams, the assessments, and whatever medical and behavioral interventions are needed to try and keep the stress low for them because a shelter is a stressful environment and staff are trying to do everything they can to make the stay for that animal as short as possible.

In terms of intakes for Q4, NHS had 637 animals surrendered by the public, almost 900 transferred in from Washoe County Regional Animal Services, 157 Good Samaritans, which are the neonatal kittens found in the community and surrendered to NHS by Good Samaritans, and then 156 other intakes. At this point CEO Bryant pointed out that the numbers she is presenting represent only the Reno Campus, although they do have a campus in Carson City as well. So in 2025 there were 8,720 intakes from the community; 2,922 were surrendered from the community, 3,857 were transferred from WCRAS, 1,578 were those Good Samaritan kittens, and 363 fell into the other category which could be born in care, such as when NHS took 60 plus guinea pigs from WCRAS and many of them continued to have babies.

In Q4 NHS did over 2,000 adoptions. That’s the happy moment for them, when all of the work and all of the effort and interventions come to fruition, and they get to see the animal leave. In 2025 they did 8,504 adoptions compared to 6,917 in 2024. This was incredible because according to Shelter Animals County adoptions are down 1% across the nation whereas NHS’ adoptions increased 23%. The board showed their appreciation for this by clapping and Chair Duerr stated that she didn’t know how they did that.

CEO Bryant stated that she thought it was a culmination of things and has a lot to do with the changes that they’ve made. Herself, her leadership team, and the culture at NHS has certainly changed the training that they provide to their team, the onboarding that they provide, and the expectations that they have for staff that they will serve the community and be a resource not just for the animals in their care, but for the community members that have animals, that love their animals and need help. She stated that they want to welcome visitors to their location, to make them feel welcome, and answer their questions. Maybe they find an animal to adopt that day, but if not, NHS wants them to feel good about coming back because it’s a great place to be. This is the philosophy that was adopted shortly after CEO Bryant took over at NHS. It’s called adopters welcome philosophy and it is facilitating adoptions in a non-judgmental way and having it be more conversational rather than sitting across a desk and grilling the person to see if they’re a good fit for the animal. They still want to weight in and provide their professional expertise and matchmaking skills, but they want this to be a good experience and they want people to come back often and visit us and adopt. This included a refresh to the public area, a donor-funded initiative to update the area with fresh paint, flooring, and furniture. They also updated launched a new website a year ago to make it easier for people see the animals that are available for adoption. This likely contributed to the increase.

In addition to a higher return rate than the national average, they also celebrated a lower return rate. In Q4 the return rate was 3.3%, and in 2025 it was 5.4% They understand that bringing a pet into your home is a big decision and if it’s not the right fit, that’s okay and they make sure to frame it in a way that it isn’t a terrible thing.

Next CEO Bryant talked about her medical team. In 2025 they did 12,404 spay and neuter surgeries combined for shelter animals and owned animals in the community. Of those, 1,713 surgeries were for free roaming cats in the community that the colony caretakers brought in. They also administered 38,000 vaccines and over 11,000 microchips placed. 32,000 medical exams were performed and countless other surgeries beyond spay and neuter. These included dental, amputations, enucleations, removals, and much more. In 2025 they were fortunate to receive a grant from the Jason Heigl Foundation which allowed them to do a two-day free spay and neuter event in December. They were able to spay and neuter 109 animals in those two days.

While the area is currently in a lull from kitten season, they still took in 157 good Samaritan kittens and a total of 1,578 in 2025. CEO Bryant noted that while traditionally it is very early for kitten season, they are already starting to see them trickle in. Unfortunately, when we’re enjoying these really milk winters and it’s lovely outside and isn’t freezing with a lot of snow, that is an opportunity for more kittens to be born and be found in the community. She invited anyone who was interested in fostering to visit the website or contact her directly.

In addition to the team of fosters that help out, NHS also has a large team of volunteers. There isn’t a single department or program that doesn’t currently benefit from volunteers. In 2025 they saw 30,000 volunteer ours which is up 30% over the year before. Part of this group includes the fostering program which had 318 placements in Q4 and almost 3,000 placements in 2025.

James Rehm, Director of Community Support and Programs, spoke earlier during public comment, and CEO Bryant pointed out that the pet pantry is just one of the programs that he oversees with one coordinator. In 2025 NHS distributed 210,000 pounds of cat and dog food into the community. In 2024 they distributed 199,000 pounds of food so you can see that the need is trending upward. As Director Rehm mentioned, the vast majority of this food comes from donations. Sometimes there is a supply issue and they simply don’t have the food to distribute. When that happens they put it out on social media, but they are cautious of doing that too often and running the risk of donor fatigue. They also reach out to any of the suppliers they typically get food from and ask if they can help. Sometimes there may be a hiccup in that supply, but most of the time they can provide the food that is needed.

Vice-Chair Brussard asked if there was a waitlist for people who wanted to adopt, but they need a smaller dog where they live. CEO Bryant responded that they don’t manage a waitlist because that gets very complicated and they are trying to be good stewards of their staff time. They also have people who are watching the website all the time and so when one becomes available there can sometimes be a line before the shelter is even open. There are also individuals who come into the shelter every day and they are looking in person because sometimes there’s a delay in getting the animals up on the website.

7B. Liberty Dogs™ CEO Ondra Berry presented their flagship initiative to the board. Liberty Dogs provides veterans with service dog training and placement at no cost. It is the first and only fully funded veterans service organization at this scale in the entire world. It is also the first US veteran service dog organization to incorporate an intentional, holistic, veteran wellness component to the program. It’s designed to support long term well-being, interdependence, and connection for veterans with PTSD. The program is going to be grounded in research ethics and veteran-centered care. They follow evidence-based training practices, prioritize canine health and welfare, and partner with researchers to advance national understanding of service dog impact.

One of the goals was building the 27-acre state of the campus. They are already working very hard to bring national researchers to work with them, not just on canine care, but also their connection with veterans. Around the nation there are many veterans are in line to be paired up with service dogs, so they are hopeful they can do some great research to expedite not only providing care, but also how to make it better and how to help them move forward.

Liberty Dogs is backed by the Dave & Cheryl Duffield Foundation, long known for helping to make sure veterans never face financial barriers. The dogs are purpose-bred and shelter dogs, as well as being bred specifically for the program. The veterans will be brought in from all over the country. The Foundation will be paying for the dogs during the entire placement process, for as long as they are services dogs.

The campus will be ready the week of March 3rd, and the first event with veterans will be in May with a three-day wellness program. The first two-week class will then be in June. He invited the board to tour the campus and said that it would be great for them to have the board there. When the program is up to capacity they can have up to 400 plus canines on campus and up to 20 veterans in the veteran’s suites. Everything is self-contained, whether it be a hospital for the dogs, a full kitchen, or licensed social workers for the veterans.

Because the request is so high for dogs, they are also working with prisons. They are already working with Carson City Prison, Herlong, and Susanville, are going to South Las Vegas, and are working to have a partnership with Victorville, Cornell, and also in Oklahoma. Research says that when you have prisoners working with dogs, recidivism goes down dramatically. On a recent visit in Herlong, one of the inmates told him that it was the first touch he’s had of something that cared about him since he’d been there.

The program is going to be community-based work and they are hoping to have school busses coming up every single day where kids and come and learn about caring for animals at a very young age. They also have partnerships with community organizations. An organization called Disabled American Veterans was looking between Reno and Dallas to sign a multi-year agreement to host three conferences over the next nine years. CEO Berry was asked to come talk to the group and he invited them to return and visit the Liberty Dogs campus. After their tour they agreed to come to Reno with their conferences and so that’s a return on investment in terms of economic development.

Some of the dogs will also have a career change from the standpoint that some of the dogs will eventually work with hearing impaired and blind people who need support and comfort. There are also dogs that were not successful as service dogs, and they already have a list of people waiting to adopt them and they haven’t even opened up yet.

Chair Duerr mentioned that she was able to be at the ground-breaking and would love to take a tour and thought that the other board members would also like a tour. She then asked about the prisons, clarifying that CEO Berry had mentioned the prisons, but hadn’t said what was happening there. CEO Berry explained that the prisons are raising the money and going through a whole curriculum to get qualified to raise puppies. One of Liberty Dogs’ managers goes in person and trains them and they have to meet certain criteria. As a matter of fact, they have a whole wing they’ve dedicated to this and well all is said and done, Liberty Dogs has approximately 250 dogs in the prison. Chair Duerr then asked how long they raise them, to which CEO Berry replied that they want them to be raised up to 18 months and then Liberty Dogs will take them from that point for the next six months. Chair Duerr asked if they start service dog training while in the prison, and CEO Berry stated that Liberty Dogs is there every week working with the dogs in the prison. Chair Duerr then asked if they were taking all kinds of dogs, or was it just one or two breeds. CEO Berry explained that it was first Golden Retrievers and Labs, and then the mix, and then shelter dogs. They will be getting their first six to twelve shelter dogs at the end of the month.

Member Fisher then took a moment to say that what Liberty Dogs is doing is so important, helping people who help our nation be comfortable in the world, and she loves that they are using dogs to help make this happen. She personally has been fielding questions about Liberty Dogs and while she had a couple of bullet points, this presentation has really filled in what she can pass on and she is looking forward to touring the facility.

Member Rodriguez then invited CEO Berry to come present to the City of Sparks to which he replied that he would go anywhere and it’s a great message so think of him as Paul Revere, “Liberty Dogs is coming, Liberty Dogs is coming”.

WCRAS Director then spoke up to personally thank CEO Andre Berry for the very personal tour that his staff and himself provided for her team. She found it impressive and was jealous of the many beautiful facilities, education rooms, interactive animal rooms, and meeting spaces that they have on campus. She looks forward to coordinating with his work.

CEO Berry finished by reminding everyone that if they want to be a puppy raiser or a foster to let him know, and thanking the board for their service and for everything that they do.

· At this point Member Rodriguez left the meeting. Quorum was not effected.


7C. Options Veterinary Care President Bonney Brown provided an update on their Access to Spay/Neuter Services program. She began by reminding the board that Options Veterinary Care is a full-service clinic whose primary mission is providing affordable and accessible veterinary care for pets and their people, specifically those who would otherwise go without it because they can't afford the cost of veterinary care. They provide wellness, general medicine, diagnostics, surgery, and dental care. They primarily see pets of people who are experiencing financial hardship, either because they're seniors living on low income or otherwise having some sort of a temporary financial challenge. 70% of the people who use options are senior citizens and they feel that that's so crucial because pets are such a valuable social and companion element for everybody, for families with children, but especially for senior citizens. Options of provides the care that they do at affordable rates, and often free for people who can't afford it through specific, incremental care strategies. They work with partner organizations that help to cover some or all of the costs, and they also receive grants.

Last year Options provided care to over 8,200 local dogs and cats in a very small clinic. At this point President Brown invited the board members to come tour the space if they were so inclined. She went on to thank the many partners that support the clinic. One of the most important partners is Washoe County Regional Animal Services. She also recognized Community Cats of Reno, and referenced Tracy Dean’s public comment where she said that 42% of the community cats that are getting fixed in the community are coming through them. President Brown expanded on that to mention that Community Cats of Reno are also talking to literally thousands of other people in the community. A lot of people who do come and take advantage of our services are doing so because they spoke to someone at Community Cats of Reno.

Moving on to the ARPA funding, President Brown reminded the board that use that funding to provide free TNR spay and neuter surgeries for cats trapped in Washoe County, free spay and neuter surgeries for Washoe County rescue groups, and affordable and free spay and neuter services for Washoe County pet owners. In addition to the spay and neuter surgeries, they are also getting free vaccines at the same time courtesy of Petco Love and free rabies vaccines provided by Options themselves, and lastly free microchips courtesy of WCRAS.

Options primarily uses social media posts to promote spay and neuter opportunity for people. They also have printed cards, 4x4 inch cards that have information on the back. She shared these cards with the board and said she had some extras for anyone else that would want them. These cards are being distributed through WCRAS field officers, and they will also be distributed at WCRAS’ upcoming vaccine event. They are also promoting these opportunities through community outreach such as having volunteers at the January 22nd Senior Resource Fair, sponsored by the City of Reno.

The program started on December 10th, 2024, as that was when they were informed by Washoe County that they could begin expending the grant funding on a reimbursement basis. Options would provide the surgery and send an invoice to be reimbursed $62.50 per pet. As this amount really only covers a cat neuter, the rest is being subsidized by Options. From December 10th, 2024, through 2025 Options performed 4,349 spay and neuter surgeries for 740 dogs, over 3,600 cats, and one bunny rabbit.

Just under 40% of the surgeries done at Options are funded through the Washoe County ARPA grant. 6% of the surgeries are funded through the SPCA of Northern Nevada’s voucher program, about 160 dogs and about 90 cats. The remaining 57% are covered either by the clients themselves or from other funding sources that can help people get pets fixed, about 2,500 pets. For the Washoe County funded surgeries, 163 dogs have been funded through that program so far, and roughly 40% of those people also contributed something towards their dog's care. This extra contribution is primarily for additional care as they see animals come in for spay or neuter, but they also have ear infections, hernias, tumors, eye problems, and all manner of other things. Roughly 60% of the people who are bringing dogs are not paying anything additional. 1,400 cats were funded through the program, about 770 of them were community cats and the rest were pet cats. With cats, fewer of the owners are able to contribute, only about 8% of them.

Right now, the clinic is keeping up with cat requests which is why they are heavily promoting free spay and neuter for cats. They want to take this opportunity to make a big hit in the community so that they can reduce shelter intakes for everybody, but also, they have an opportunity to get a lot of cats done right now. They can also move small dogs through the system fairly quickly. For large dogs they only have the capacity to do so many in any given week so for those there may be a slightly longer wait. They do refer people to Nevada Humane Society for these dog owners as another option to get their large dogs fixed. The SPCA of Northern Nevada has multiple programs, and they are especially important for people outside the county because those folks are not eligible for the Arpa funding. Another clinic in town that has very affordable rates is Veterinary Hospital in South Reno.

Next President Brown shared pictures of just a few of the animals who have benefited from the ARPA funding and had been spayed and neutered at Options Veterinary Care in 2025. She closed by saying how very grateful they are to have been included in this program. It's a wonderful opportunity for Options to increase they spay and neuter capacity and to hopefully make a real difference for the community. They’re especially grateful, as she mentioned before, to Washoe County Regional Animal Services for their assistance and support in their efforts, to the SPCA of Northern Nevada for making them a voucher program organization, and also Community Cats of Reno because they do guide so many people to spay and neuter in general, both for cats and dogs. Lastly, she thanked the donors because without the donors, Options would not be here. The only way they’re able to afford to do what they do is through the generosity of this amazing community and great individuals and local businesses that really go above and beyond.

Vice-Chair Brussard asked what percentage of their entire veterinary care was made up by spay or neuter surgeries. President Brown explained that out of the 8,300 plus animals seen in 2025, about 4,300 came in for spay or neuter surgery but many also received additional care on top of the standard surgery. So around 50% come in for something besides spay or neuter surgery.

Chair Duerr mentioned that from time to time they collect bottles and it seems like they need some, but then they’re full up, so she wondered what the status was at the moment. President Brown replied that they are doing great on pill bottles. They have a good supply and they reuse them so it keeps them out of the landfill as they are often not recyclable. They appreciate when people keep an eye on social media for that and they try and put it out there when they have a need.

9. Washoe County Regional Animal Services Advisory Board Member and/or Staff Announcements, Requests for Information, and Selection of Topics for Future Agendas (FOR DISCUSSION ONLY) 

Chair Duerr summed up the items previously mentioned in the meeting as:
· Schedule a tour with Liberty Dogs
· Prepare to start thinking about legislation
· Bring in portions of the Northern Nevada legislative delegation for a tour and a little round table (Chair Duerr suggested doing this sooner rather than later)

Chair Duerr also expressed a desire to have the following brought forward to the next meeting:
· An update on the volunteer program
· A financial update, especially in light of the constant staffing challenges

10. Public Comment 

There was no public comment offered, however a member attending via Zoom did leave a comment in the chat stating that she was very happy to have joined representing the Nevada Veterinary Medical Association. 

11. Adjournment 
Chair Duerr declared the Animal Services Advisory Board meeting of February 13, 2026, adjourned at 3:43 p.m.
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