






ROBERT J. BAUGHMAN III 
 

 

 

HEALTH PLAN EXECUTIVE  | CHIEF EXECUTIVE OFFICER | CHIEF OPERATING OFFICER 
CORPORATE DEVELOPMENT | ORGANIZATION TRANSFORMATION & TURNAROUND| P&L LEADERSHIP 

 
□ Leadership Effectiveness | Team Development. Deployed strong team coaching and one-on-one development to 

improve performance and energize engagement at Molina Healthcare of Nevada and Centene. Took health plan from 
last among 22 Molina plans in Employee Engagement score to #1. Instilled meaningful accountability with novel 
Performance Metrics/Priorities Challenge program to prioritize opportunities, cement core tenets, and build a team 
of subject matter experts. Improved the new hire failure factor by one-third during first year of the program. Led 
cultural change that improved partnerships between Health Plans and Shared Services organizations.  
 

□ Strategic Vision | Corporate Development. Leveraged financial acumen, operations and development background, 
and understanding of the interconnectedness of health plan systems to drive robust vision and growth road maps at 
Centene and WellPoint. Developed and drove strategy leading to successful expansion of Centene footprint into 
Oregon. Overcame business challenges at acquired organizations, including development and execution of new 
operational and education process framework to achieve success.  

 
□ Turnarounds & Integrations. Drove a culture of excellence and accountability at Molina Healthcare of Nevada to stabilize 

operations and go from worst to first in HSAG contract compliance audits among NV MCOs. Led five systems integrations 
in less than three years to merge acquired organizations onto the Centene platform, including Centene’s first Medicare 
Advantage platform build-out. Ensured leaders’ baseline understanding of underlying success drivers through transparent, 
frequent communications and strategic action planning. Drove remediation of Centene Western Region plan deficiencies, 
eliminated regulatory sanctions, and reduced claims interest expense to outpace the rest of the organization’s performance 
during 2021. 

 

□ Operational Excellence. Spearheaded initiatives to improve legacy processes through root cause, near-miss analysis, 
enterprise data management, automated tools, and meaningful reporting. Recognized for leading well ahead of the 
field, envisioning, and enabling optimal data maintenance, payment systems, and provider networks. Reduced out-
of-network approvals in Arizona and improved prior authorization turnaround time and efficiency for Centene’s 
Western Region, for best-in-class performance.  

 
 

PROFESSIONAL EXPERIENCE 
 

MOLINA HEALTHCARE, INC., Long Beach, CA                 2022 – current  
Publicly traded company (NYSE: MOH) and a FORTUNE 500 company, provides managed healthcare services under the Medicaid and 
Medicare programs and through the state insurance marketplaces with 5.7M members, located across 21 states. Revenue $34B with 
18,000 employees.  
 

Chief Executive Office / Plan President, Molina Healthcare of Nevada, Las Vegas / Reno, NV (2022 – current) 
CEO of 92K member health plan serving Medicaid, Medicare, and Marketplace lines of business with $300M revenue and 
100 employees. 
• Drove stabilization effort to achieve operational excellence, demonstrated by a first place finish among all contracted 

Medicaid MCOs in the Health Services Advisory Group contract compliance audit, after previously finishing last prior to 
my arrival. 

• Exceeded financial plan results in first three years of operations, coming in at over 900% and 300% of plan in 2023 and 
2024 respectively. 

• Surpassed incumbent in quality results in the first year of health plan operation, leading to an improved member 
assignment placement, and improved performance again in second year. 

• Spearheaded cultural change at health plan through transparency and accountability, taking the health plan from being 
last in Molina employee engagement in August of ’22, to finishing first among all health plans in April ’24. 
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• Led the successful reprocurement of our contract with the State of Nevada to continue serving Medicaid recipients in
Urban Clark and Urban Washoe through 2030.

CENTENE CORPORATION, St. Louis, MO                 2013 – 2022 
Publicly traded company (NYSE: CNC; Fortune #24; S&P 100) and multiline managed care enterprise serving as a major intermediary 
for both government-sponsored and privately insured health programs focused on uninsured, underinsured, and low-income 
individuals. Revenue $111B with 71,000 employees.  

Chief Operations Officer, Centene, Western Region, Tempe, AZ (2020 – 2022) 
Chief Operations Officer of seven state, 3,500-employee region, delivering $10B revenue. Responsible for operational 
performance enabling delivery on overall P&L. Reported to the Regional CEO and provided matrixed leadership to Health Plan 
Chief Operating Officers leading more than 800 employees. 
• Spearheaded remediation of operational impediments to improved performance across the region in acquired and

legacy businesses. Generated exceptional performance with 100% business reprocurement rate (10 of 10) and achieved
all 2021 financial targets, a Centene first for any region.

• Established monthly regional operational metrics review with senior leadership of each plan. Improved provider data
accuracy by 75% and drove reduced claims payment turnaround times, resulting in zero paid regulatory sanctions and
reduction of claim payment interest expense by more than $3M.

• Led enterprise health plan operations leader forum, shared best practices, and drove consistency to strengthen the
health plan relationship and with shared services and improve their combined effectiveness.

• Streamlined processes that healed market abrasion and network risk. Remediated legacy provider payment issues and
generated double-digit increase in provider satisfaction.

Chief Operating Officer, Arizona Complete Health, Centene, Tempe, AZ (2018 – 2020)  
Senior Vice President, Operations, Arizona Complete Health, Centene, Tempe, AZ (2017 – 2018) 
Executive market leader of system integration for all lines of business and directed consolidation of three entities. Led 
core operations, medical management, and contracting for 1,000 employee, 300K member health plan serving Medicaid, 
Medicare, and Commercial lines of business with $3.1B revenue. Set strategic direction for process efficiency, metric 
utilization, monitoring, delivery optimization, and built foundation for future growth. Reported to the Arizona Health Plan 
CEO and led 300+ employees.  
• Grew organization from $1.5B 2016 revenue to $3.1B in 2020 and led the plan away from operating losses, tripling

margin performance in the same period.
• Stabilized provider rates, set key contracting milestones, and renegotiated hospital agreements, resulting in $100M

contract savings in year one.
• Overhauled medical management team, including replacement of senior leadership and restructuring. Significantly

increased productivity and efficiency, including reduction of out-of-network approvals.
• Increased Marketplace product membership from 60K to 100K and reversed $50M operating margin losses, generating

$180M gain.

Vice President, Operations & Integration, Trillium Community Health Plan, Centene, Eugene, OR (2015 – 2017) 
Led Call Center, Claims, Enrollment, Eligibility, IT, and Marketing, as well as being Medicaid Program Leader for a health 
plan, with $1.2B revenue, and 225 employees. Spearheaded transition of entire Trillium organization onto Centene 
platforms. Responsible for integration of 100K-member acquired health plan systems, process, and people, and led 100+ 
employees.  
• Integrated Medicare platforms including launch of Centene’s first Medicare Advantage Program.
• Developed strong relationships with state Medicaid regulator to drive successful integration of Centene’s capabilities in

Oregon.

Senior Director, Corporate Development, Centene, St. Louis, MO (2013 – 2015) 
Led numerous acquisitions, facilitated transaction sourcing, due diligence, valuation, and negotiations, notably for the 
$120M acquisition of Trillium Community Health Plan that brought Centene to Oregon, unlocking a $3B potential market 
opportunity across all lines of business. Managed relationships with acquisition targets, presented transaction due 
diligence findings and recommendations to Centene’s Board of Directors and senior leadership team. Coached and 
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developed numerous emerging leaders and team members in project management, planning, and developing skills in 
newly acquired organizations.  

WELLPOINT (became ANTHEM in 2014), Indianapolis, IN 2006 – 2012 
Among the largest publicly traded healthcare insurers in the US, offering a comprehensive selection of products including HMOs, 
PPOs, POS plans, self-insured employer programs, and other specialty plans. 

Director (2009 – 2012), Manager, (2008 – 2009), Senior Analyst (2006 – 2008), Corporate Development 
Developed transactional rationale, valuation, and recommendations to executive team and Board of Directors on 
prospective transactions across all lines of business. Led multiple transactions including acquisitions, divestitures, and 
endorsement model transactions for transfer of health plan membership. Guided senior executives from across the 
enterprise (finance, legal, HR, and others) in review of transaction opportunities and execution. 

ELI LILLY & CO., Indianapolis, IN         2002 – 2006 
Financial Analyst, Diabetes Care Business Unit (2004 – 2006); Associate Financial Analyst (2002 – 2004) 

GOLDMAN, SACHS & CO., Intern, Investment Banking Division, Chicago, IL 2001 

EDUCATION 
DePauw University, Greencastle, IN 2002 
Bachelor of Arts, Economics 
• Robert C. McDermond Management Fellow, Management and Entrepreneurial Honors Program
• Ruth Clark and Philip Holton Memorial Scholarship











Brian Erbis 
  

 
 

Credentials 
 
Certified Fraud Examiner- conferred by the Association of Certified Fraud Examiners (ACFE) in 
February 2023. 
 
Private Investigator and Qualifying Agent– personal and corporate license granted in September 
2023 by the Nevada Private Investigator Licensing Board (NV PILB#4253).  Personal license 
placed in abeyance to act as corporate member and qualifying agent of business. 
 
Notary Public- Commissioned in Nevada exp. 6/25/2028.  
 
Education 

 
C.U.N.Y. John Jay College of Criminal Justice 

• B.S. in Criminal Justice, January 2020 
• M.A. Criminal Justice, Terrorism Studies specialization, With Distinction, June 2023, 

GPA 4.0 
• M.P.A. Inspection and Oversight, Inspector General, Expected December 2025 
• Advanced Certificate in Terrorism Studies, January 2024  
• Advanced Certificate in Transnational Crime Studies, June 2024 
• Certificate in Investigative Psychology, May 2024 

 
Nassau Community College 

• A.S., Criminal Justice, May 1993 
 
NYPD Professional Courses: 

• Criminal Investigator Course 
• Homicide Investigators Course 
• Special Victims Investigators Course 
• Auto Crime Investigator 
• Dignitary Protection 
• Flying While Armed  
• Plainclothes Certification        

 
 
 
 
 
 



Self-Employment 
 
Brian Erbis Consulting LLC – Owner and Qualifying Agent 
 
Private investigation firm (Nevada Private Investigator Licensing Board #4253) offering certified 
fraud examination, mystery shopping of corporate entities, and general private investigation on a 
case by case basis. Other services include public and private interest consulting specializing in 
organizational efficiency recommendations through lobbying of various entities.  
 
Law Enforcement Employment 
 
New York City Police Department - Detective, Retired 
 
Served a quarter of century with the NYPD in several capacities. As part of the Special Frauds 
Squad in the Financial Crimes Task Force, investigated complex fraud cases involving economic 
elder abuse, check and credit/debit card fraud schemes, money laundering, embezzlement, asset 
misappropriation and tax cases. Assisted in wiretap takedowns and conducted several interstate 
extraditions. Worked with the IRS Task Force. Financial Crimes Enforcement Network 
authorized user.  Worked in the 10th and Midtown North Precinct Detective Squads in Manhattan 
investigating robbery, burglary, grand larceny complaints along with suspicious and non-suspicious 
deaths, homicides and making arrests when circumstances warrant.  Received training in auto 
crimes, counterterrorism dignitary protection, criminal investigations with emphasis on homicides 
and sex crimes, plainclothes operations and various financial crimes seminars through private 
sector partners. Testified in numerous grand jury proceedings, several criminal trials, and at 
multiple administrative and civil hearings. 
 
As a police officer in the 10th Precinct, served as patrol officer, traffic safety officer, youth officer, 
and plainclothes anti-crime officer.   
 
Awards and Honors 
 
Police Officer of the Month - February 2002  
Police Officer of the Month - August 2003  
Police Officer of the Year - 2007  
NYPD Meritorious medal 
Multiple Excellent Police Duty medals   
 
Studies 
 
Conducted a graduate research study of the operations and integrity of the Sparks, Nevada Police 
Department. Published.  http://dx.doi.org/10.13140/RG.2.2.14054.19525 
 
Conducted a graduate research study of the operations of Reno City governance. Published.  
http://dx.doi.org/10.13140/RG.2.2.20283.53283  
 
Work Products 
 



Published a sample fraud examination report. https://doi.org/10.13140/RG.2.2.11042.44488  
 
Additional Experience 
 
Expertise stemming from several years of experience in executive, dignitary, and property 
protection.   
 
Administrative Skills 
 
Working knowledge of ArcGis Pro, Microsoft Word, PowerPoint, Excel, Adobe Acrobat and 
QuickBooks. 
  
Professional Organizations 
 
Certified Fraud Examiner (CFE) credentialed member of the Association of Certified Fraud 
Examiners (ACFE). 
 
President of Northern Nevada Chapter #252 of the Association of Certified Fraud Examiners.  
 
Public Service 
 
At-Large Public Member, Washoe County Debt Management Commission Jan 2025-present 
 
Academic References 
 
Dr. Maria (Maki) Haberfeld 
John Jay College of Criminal Justice 
MHaberfeld@jjay.cuny.edu 
 
Professor Michael Walker  
John Jay College of Criminal Justice 
MWalker@jjay.cuny.edu MWalker@pccc.edu   
 
Dr. Craig Dudley 
John Jay College of Criminal Justice 
CDudley@jjay.cuny.edu 
 
Dr. Ibrahim Bechrouri 
John Jay College of Criminal Justice 
Ibrahim.Bechrouri@gmail.com  
 
 
 



























           

  

          
       
              

        
           
            

   

           

    

              

      
         
           
      
           

   
       

         

   

        
              

         
             

 

           
                

      
            

         

      

     

           

          

  

               

















If yes, list the names and relationship of all persons you are related to. If you
are an employee, list "Washoe County Employee" below:

Please note that after submitting your application, it becomes part of the
public record and is available for public viewing. Personal information is
redacted.

Caitlin A Vong





Caitlin Vong Letter of Recommendation 

Washoe County Planning Commission 
1001 E. Ninth Street, Building A 
Reno, NV 89512 

April 14, 2025 

To Whom it May Concern, 

I am writing to strongly recommend my friend and former colleague, Caitlin, for the position at 
the Washoe County Planning Commission. Having worked closely with Caitlin for years, I can 
confidently attest to her exceptional skills, unwavering dedication, and genuine passion for 
community planning and development. 

Caitlin is not only a skilled planner but also a collaborative team player who can engage 
effectively with diverse stakeholders. Her excellent communication skills and empathetic nature 
allow her to navigate challenging situations with grace and professionalism. She has 
demonstrated an unwavering commitment to fostering community engagement and sustainable 
development practices, aligning perfectly with the values and mission of the Washoe County 
Planning Commission. 

In summary, Caitlin is a dedicated and skilled professional who would bring a wealth of 
knowledge and a proactive spirit to your team. I am confident that she will make valuable 
contributions to your commission and help advance its goals. Please feel free to contact me 
should you require any further information. 

Thank you for considering this recommendation. I wholeheartedly support Caitlin's candidacy 
and am eager to see her excel in this role. 

Sincerely, 

Sarah Ritter 




