
 

Kate Thomas │    

 

 

 

September 20, 2025 

 

CPS HR Consulting C/O 

Pamela Derby and Fatima Nukic 

Submitted via email 

 

Dear Ms. Derby and Ms. Nukic, 

 

I am honored to provide to you my qualifications, resume, and professional references 

demonstrating direct alignment with the desired candidate qualities and required 

leadership skills for the Washoe County Manager position.  

 

As Assistant County Manager and most recently, Interim County Manager, I have been 

successfully serving Washoe County, the Board of County Commissioners, elected 

officials, and department heads for over 8 years in two of the organization’s highest 

leadership positions.  I have a deep knowledge and understanding of the complexities 

of our 24-department organization and I am poised to continue to move Washoe County 

forward during uncertain fiscal times alongside an excellent and committed leadership 

team and staff.  

 

I am a proven and resilient leader with the ability to make difficult and strategic 

decisions, and I adhere to the policy direction and strategic vision of the Board of 

County Commissioners.  I enjoy a strong working relationship with the board as well as 

with community partners and stakeholders and I am deeply committed to the community 

we serve.  

 

My professional skills include successful regional collaboration, systems-based and 

impactful vision development and execution, and the ability to effectively communicate 

across a wide variety of staff, stakeholders, and constituents.  I am honored to 

represent the important work of Washoe County through various presentations, 

legislative coordination, and fundraising efforts; integrity, accountability, transparency, 

and financial stewardship are values I hold at the highest personal level.   

 

Thank you for assisting Washoe County with this important placement.  I am available 

for additional questions at the contact information provided. 

 

Sincerely, 

Kate Thomas 





Kate Thomas  

 

  

PROFESSIONAL EXPERIENCE  
 
CITY OF RENO, NEVADA 
Director, Office of Management and Budget                            October 2011 - January 2015  
 

Responsibilities included planning and organizing all activities relating to the City’s growing $550 million 
budget including budget development and monitoring, fiscal analytical services, financial planning, 
franchise fee audits, revenue forecasting and performance measurement.  Retooled departmental 
budget presentation and notification process; developed strategic budget guiding principles document.  
 
 
 
 

STATE OF NEVADA 
Deputy Secretary of State                   January 2007 – October 2011  
 

Provided Operations Division executive leadership over all internal-facing office operations - 
accounting, finance, information technology and human resources functions. Responsible for $20 
million budget and more than $100 million in annual revenue, allocation of resources, accountability, 
compliance with State budgeting/accounting principles and practices; administered all expenditures and 
ensured efficient allocation of funds. Represented the office at the Legislature preparing all fiscal notes 
and testified on behalf of issues. Developed and maintained the Registry of Domestic Partnerships and 
Advanced Directives Registry. Developed SilverFlume Nevada Business Portal and served as election 
liaison to Washoe County. Served on the Tahoe Regional Planning Agency Governing Board on behalf 
of Secretary of State Miller.   
 
 
 
 

CITY OF RENO, NEVADA 
Assistant to the City Manager                                              April 2004 - January 2007 
 

Performed various analytical, project management and policy tasks in City Manager’s Office including 
restructuring of the City-wide special events program and coordination of railroad quiet zone. Served as 
interim Human Services Manager in Redevelopment Agency resulting in $1 million budget savings. 
Worked on legislative issues including public safety community centers and sales tax initiative.  
Member of executive staff and liaison to the City Manager’s Business Impact Roundtable. 
 
 
 
 

CITY OF THOUSAND OAKS, CALIFORNIA 
Management Analyst                                                    August 1997 - January 2004  
 

Responsibilities included project management, forecasting and analyzing program budgets and data, 
City Council presentations, detailed financial analysis of solid waste fee reporting process for AB 939, 
and serving as City representative to various state and local agencies. Special project liaison cross-
departmentally for various initiatives. Developed and implemented Arbor Earth Day event (still 
occurring), promoted and facilitated residential waste-reduction and used oil recycling programs. 

 
PROFESSIONAL SERVICE & RECOGNITION  
 

⬧ Current Board Chair, State of Nevada Board of Indigent Defense, Governor appointee 
⬧ Current Board Chair, High Sierra Industries Reno 
⬧ Assistance League of Reno/Sparks, inaugural advisory committee member (2019 - 2025) 
⬧ Woman of Achievement and Triumphant Women nominee (2016) 
⬧ Keep Truckee Meadow’s Beautiful two-time Board President (2004 – 2018) 
⬧ Leadership Reno-Sparks Program Graduate (2006); Current Distinguished Alumni 
⬧ Toastmaster’s International Club President and Vice President of Education (2005) 
 




