Dates of Franchise Meetings

This document provides a summary of meetings in which the EMS Franchise Agreement was
discussed, reviewed, or advanced through coordination and implementation efforts. Meetings are
identified as Joint Advisory Committee (JAC) meetings or non-JAC engagements.

JAC meetings serve as a primary forum for structured discussion and oversight related to the
Franchise. Core invitees for Franchise-related JAC discussions include representatives from
Sparks Fire Department, Reno Fire Department, Truckee Meadows Fire Protection District
(TMFPD), REMSA Health, and Northern Nevada Public Health (NNPH).

In addition to JAC meetings, this summary includes coordination meetings with District Board of
Health (DBOH) members, as well as engagements with city and county leadership. These
meetings varied in purpose, duration, and level of formality, ranging from operational
coordination to executive-level discussions and policy alignment.

Collectively, these engagements reflect ongoing oversight, interagency collaboration, and
continued progress toward implementation and operational alignment of the EMS Franchise
Agreement.

Franchise-Related Meetings
2024
o April 18, 2024 - JAC
May 1, 2024 — JAC
May 5, 2024
June 12, 2024 — JAC
June 25, 2024 - JAC
July 25, 2024 — JAC
August 22, 2024
September 17, 2024 DBOH Chair Dahir
November 7, 2024, EMS Exploratory Meeting: DBOH Elected, Jurisdictional
managers/attorneys
o December 4, 2024 — JAC
o December 11, 2024- Franchise Agreement Overview with Sparks attorneys
o December 18, 2024- Franchise Agreement Overview with Reno

e January to April 2025: Reno lead franchise discussions with RFD, TMFPD, SFD,
REMSA (no NNPH)

January 7, 2025, NNPH Franchise Review

January 13, 2025, Discuss Ambulance Franchise Reno Chief Cochran, Chief Green
February 19, 2025 — JAC

March 5, 2025 — JAC

March 10, 2025, Technical Medical

April 2, 2025 - JAC

April 14, 2025- SFPD Chief White, Chief Sullivan

April 15, 2025- Chief Kammann TMFPD



May 7, 2025 — JAC

May 19, 2025, Franchise Agreement Discussion

June 25, 2025

July 24, 2025, WC Caucus Room: REMSA, DBOH Elected, Attorney
July 30, 2025, REMSA Franchise Discussion Reno & Sparks

July 31, 2025, REMSA coordination calls DBOH and legal

August 6, 2025, Chief Cochran, Chief White, Chief Edwards

August 6, 2025, Sparks: Mayor, Manager, Member Anderson, Chief White
August 12, 2025

August 25, 2025

September 3, 2025, JAC

September 4, 2025, DBOH Agenda Coordination

September 25, 2025

October 1, 2025 - JAC

October 13, 2025, DBOH Agenda Coordination

November 6, 2025, Franchise discussion with Sparks

November 7, 2025, DBOH Elected EMS update

November 12, 2025

November 17, 2025, Workshop: DBOH Elected, TMFPD, SFD, RFD, Jurisdictional
Managers/Attorneys, REMSA

December, 2025, Meetings: NNPH with REMSA, NNPH DA with REMSA Attorney
December, 2025, NNPH DA Franchise Review & Coordination

December 3, 2025 — JAC

January, 2025, (before DBOH meeting) NNPH DA with REMSA Attorney
January 22, 2025, DBOH meeting with Franchise Amendments

March 17, 2026 — Workshop #1 County, City, and Fire Stakeholders

April 1, 2026 — Workshop #2 County, City, and Fire Stakeholders

NNPH-REMSA Health Coordination Meetings
(Outside of REMSA Board Meetings)

September 29, 2025
October 2, 2025
November 3, 2025
November 4, 2025
November 21, 2025
December 4, 2025
December 8, 2025

The meetings outlined above demonstrate a consistent cadence of engagement across multiple
levels of the EMS system, including formal governance through JAC, operational coordination
between NNPH and REMSA Health, and broader stakeholder involvement with regional partners
and elected officials. This structure has supported ongoing communication, issue resolution, and
alignment on Franchise implementation.



