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Background

EXPLORATION & 
CONSULTANT RFQ

RFP PROCESS REGIONALIZATION 
WORKGROUP

GOVERNANCE & 
AGREEMENT

CONFIGURE & 
IMPLEMENT
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Governance 
Boards

Manager’s 
Board

Executive 
Board

Change 
Advisory 

Board

Oversight
Budget Approval
Conflict Resolution

Support
Operational Guidelines
Budget Development

Change Management
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On Call Dispatch 
&

On Call Records
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Key Accomplishments

Hardware & Software Installation Complete

System Build & Configuration 95% Complete

3rd Party Integrations 80% Complete

Disaster Recovery/Back-Up Site Installation
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Meeting 
Regional 
Goals 
Through 
Design

Common Language

Integrated Responses

Automation with AI

Regional Processes

Information Access
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Remaining Timeline

Testing Training Go-Live Reliability
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Project Status

Delayed Schedule (4 months)

On Budget 

Fully Supported

Prepared for Go-Live on 02/23/26
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