Yerus

Proposal for Services

TO: Washoe County DATE: 3/26/2026

ATTN: Brett Steinhardt, CCM PROPOSAL #: 2064-CO-02 Rev2
PHONE: 775.762-1320 FROM: Don Mewes

EMAIL: bsteinhardt@washoecounty.us EMAIL: dmewes@verusaec.com

PROJECT: WCSO Jail Door Control Rebid PreConstruction Updates

Statement of Work

Washoe County was in a position where they had to cancel the door control upgrade project. This
cancellation resulted in an unfinished project and a need to get the project back on track. This proposal
is to provide additional detail so that the new contractors bidding the project has an understanding of
remaining scope and expectations. This change also includes the coverage of additional requests for
troubleshooting and programming changes throughout the original contract. This project is assumed to
be active for 26 weeks until substantial completion.

Basis of Work

1. Conversations with Brett Steinhardt, Steven Grosz and Corey Pena

Proposed Services

The proposed services to complete the scope of work is as follows:

1. Project Management and Coordination
Verus will provide a project manager to act as the primary contact during the project. The project
manager will perform the following duties:
a. Collaborate with team to develop and maintain project plan and schedule.
b. Coordinate technical details of the project.
c. Manage and coordinate the work within Verus’ scope.

2. Onsite Discovery (Verus Hours — 114 to assist/supervise GTH discovery/labelling)
a. Field verification of existing conditions

PLC panel inspections and validations

Inspect control system operator functions and methods

Conduit routing and power confirmation

The above will be compiled into an Existing Conditions Report

Prelabel components
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3. Engineering Package Support (100% Construction Documents)
a. Coordination of panel fabrication timeline
Operational continuity and phasing narrative
Updated drawings and documentation for bidding and bid support
Scope alignment memo confirming completeness
Develop a list of hardware and software licenses and warranty to include no less than 24
months support
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4. Construction Administration
a. Issue for Construction (IFC) drawing set
b. Submittal review and approval
c. RFlreview and responses
d. OAC meeting participation
e. Schedule coordination review
5. Programming and Technical Engineering Services
a. PLCProgramming
HMI Programming
Integration of video and intercom systems
Factory Acceptance Testing participation
Onsite commissioning support
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f.  Training for operations and maintenance staff

6. Closeout Requirements
a. As-Built redlines (CAD + PDF)

b. Provide final programming backups and documentation

c. Punchlist development and verification

Client Responsibilities

e Provide contract with Shawn Greenwell for additional support services

Schedule

Below is the proposed schedule:

[») Task Name Start Date Comp Date
1 Onsite Discovery / Pretesting May 4, 2026 July 10, 2026
2 Existing Conditions Report June 15, 2026 July 15, 2026
3 100% CDs Submittal June 15, 2026 July 17, 2026
4 IFC Submittal July 20, 2026 July 24, 2026
5 Bid Process July 27, 2026 September 4, 2026
6 Site work - Completion October 5, 2026 March 2027

Conditions/Exclusions

e Bonding and permits are not included in this proposal.

e Ifliquidated damages are required for this project a 15% addition to the cost will be applied.

e Verus maintains professional liability insurance.

e Access to facility during normal business hours (8am to 5pm M-F).
e Additional services by Verus outside the scope noted in this proposal is available on a time and
material basis at Verus’ standard hourly rates. These services may include corrections and

additions required due to misuse or negligence of Client or others outside of Verus.
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Fixed Price Budget

Description Total USDS Taxable
1 |Project Management 515,126 No FP
2 Onsite Discovery 514,287 Mo FP
3 |Engineering support package(90% CD's) 513,131 Mo FP
4 Construction Admin 518,501 Mo FP
5 |Programming and Technical Engineering Services 554,250 Mo FP
6 Closeout Requirements 58,807 Mo FP
7 |GTH - Preconstruction Discovery / Pre labelling 595,379 MNo FP

Total $219,480

Commercial Basis

This proposal forms the sole basis for the work to be performed and supersedes all other proposals

whether written or verbal.

TERMS AND CONDITIONS: Available online at www.verusaec.com/terms
COMPLETION DATE: Work can begin upon receipt of purchase order
TAX BASIS: Excluded, will be applied at time of invoice

TERMS OF PAYMENT:

Monthly Invoicing, Net 15

PROPOSAL VALID FOR:

30 Days

PROPOSAL BUDGET: Based on receiving entire scope. Changes in scope will impact pricing.
CURRENCY: United States Dollars (USD)

FREIGHT BASIS: Not Applicable

TRAVEL BASIS: Travel time and expenses are included in this proposal. Any travel time

resulting from out of scope work or unnecessary call out will be billed at
standard rates (available upon request). Travel time begins at Verus
office and ends upon arrival at client’s locale (client facility, hotel, etc).
Any additional travel expenses shall be itemized and billed to client at
cost plus a 5% handling fee.

ACCEPTANCE OF PROPOSAL

The prices, specifications, and conditions shown in the above proposal are accepted. Verus is
authorized to start and complete the work specified. Payments will be made as outlined. Work will be
scheduled upon receipt and acceptance by Verus. Upon acceptance, this proposal becomes a contract.

Name
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Signature Date PO Number
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