








Category Line Item Item Cost Quantity Phase 1 Cost Item Cost Quantity Phase 2 Cost
Initial Grant 

Request

Grant Request 
Contingent 
Upon Match

Match Total

Camper shell (2020 Ram 1500, 5’6” bed, LEER DCC or similar) 4,514.95$      1 4,514.95$      -$                 0 -$                      4,514.95$        -$                    -$                4,514.95$     
Tow-behind trailer (Big Tex 70 SR-10 or similar) 7,038.00$      1 7,038.00$      -$                 0 -$                      7,038.00$        -$                    -$                7,038.00$     
Trailer registration (3 years) 308.00$          1 308.00$          -$                 0 -$                      308.00$            -$                    -$                308.00$         
50–60-gallon potable water tank 400.00$          1 400.00$          -$                 0 -$                      400.00$            -$                    -$                400.00$         
5.3-gallon reusable water containers 11.50$            30 345.00$          -$                 0 -$                      345.00$            -$                    -$                345.00$         
Food boxes (50% discount via Food Bank partnership) 12.50$            315 3,937.50$      12.50$            775 9,687.50$           3,937.50$        -$                    9,687.50$     13,625.00$  
Trash bags 0.55$               315 173.25$          0.55$               775 426.25$               173.25$            113.75$            312.50$         599.50$         
Trash dumping fees (free at Lockwood Landfill) -$                 0 -$                 -$                 0 -$                      -$                    -$                    -$                -$                
Misc. minor supplies (e.g. seasonal supplies like blankets or 
shade for food/water transport)

3,283.30$      4,886.25$           3,283.30$        4,886.25$        -$                8,169.55$     

20,000.00$   15,000.00$         20,000.00$      5,000.00$         10,000.00$  35,000.00$  

HOPE Clean Path Initiative Project Budget

Phase 1: Oct 2025 - Feb 2025 (20 weeks)
Participant Goal: 15

Phase 2: March 2026 - Sept 2026 (30 weeks)
Participant Goal: 25

Total: Total:

Equipment

Supplies
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