




















January 17, 2022 

Re: Letter of Recommendation for Mr. Matthew DeMartini for Open 
Space Regional Parks Commission 

Good morning Commissioners: 

 My name is Kathleen Beeler I have been a resident of Reno, Nevada for 30 
years.  I worked in Washoe County social services for 23 years.  I have known 
Matthew DeMartini for 36 years. 

 I recommend Mr. DeMartini to serve as a commissioner on the Open Space 
and Regional Parks Commission.  I believe that with Mr. DeMartini’s experience 
and motivation he is an excellent candidate for this position.    

 Through the years that I have known Mr. DeMartini he has shown to be 
reliable, possesses strong communication skills, and works exceptionally well with 
people.   

Mr. DeMartini enjoys running in our outdoors and our community parks.  

I am confident Mr. DeMartini will be a valuable resource and asset serving 
on the commission and helping to contribute to the success of our community. 

Sincerely, 
Kathleen Beeler MSW 
Washoe County Retiree 

 

 

 

 

 





























workshops and webinars, to educate the community on numerous topics, including 
sustainable transportation, climate adaptation and resilience, and watershed management.  

• Built monitoring and evaluation tools, and analyzed data to determine the efficacy of Water 
Education Colorado’s programs, trainings, and training materials. 

• Served as the statewide coordinator for Project WET, an international program designed to 
build the capacity of teachers to facilitate lessons about water-related topics. 

 
June 2017 - DENVER WATER | DENVER, CO 
Nov. 2017 Business Technical Intern II                    

• Developed a survey tool to collect data at all of Denver Water's recreational facilities to find 
the optimum balance between operations, recreation, and natural resource protection.  

• Monitored Denver Water’s recreational facilities and enforced rules and regulations. 
• Identified the need for and designed an interpretative tool, supporting efforts to inform the 

public about water resource management in Colorado. 
 

Feb. 2016 - CONSERVATION INTERNATIONAL (CI) | ARLINGTON, VA 
July 2016 Watershed Management Capacity Building Intern                    

• Designed, organized, and created a Training of Trainers (ToT) manual and toolkit on 
watershed management to be implemented by CI field staff and partners around the world. 

• Researched, compiled, and interpreted international best practices and case studies, such as 
several ridge-to-reef case studies that served as examples of effective integrated coastal 
resource management, to inform the ToT. 
                                                                                    

Sept. 2015 - CARMEL RIVER WATERSHED CONSERVANCY (CRWC) | CARMEL, CA 
Jan. 2016 Watershed Associate/Youth Educator 

• Analyzed and drafted a report detailing all coastal projects in the Carmel River Watershed, 
which required the ability to explore complex coastal resource management issues, as well as 
knowledge of environmental science, environmental rules and regulations.  

• Co-led tours of student groups to inspire and teach youth about watersheds, including 
sustainability, riparian habitats, ecosystem processes, and threatened species.                                                
     

Nov. 2014 - OCEAN CHAMPIONS | CAPITOLA, CA 
Jan. 2016 Ocean Conservation Intern 

• Implemented strategic direction to support critical ocean and climate-focused legislation, 
while demonstrating awareness and sensitivity to political issues.  

• Researched topics of concern, such as the impact of microplastics in the marine environment, 
and drafted reports on important coastal policy issues to advise the Executive Director. 

• Analyzed ocean-related policies and distilled complex information into digestible content. 
• Managed social media outlets, including the creation of infographics and blog posts, to 

inform the public and increase member outreach. 
 
SKILLS 
 

• Basic ArcGIS; Microsoft Office, PowerPoint, and Excel; Design Software (e.g., Canva, Piktochart, etc.); 
Social Media 

 
TRAININGS/MEMBERSHIPS 
 

• July 2021 – July 2022 | Washoe County Strategic Plan Sustainability Initiative Member 
• January 2021 – January 2022 | Washoe County Green Team Chair 
• December 2019 – July 2022 | Washoe County Green Team Member 
• December 2019 – July 2022 | Truckee Meadows Parks Foundation Board Member 
• October 2018 – September 2019 | Colorado Statewide Coordinator, Project WET 
• 2018 | Project WET Training 
• 2017 | Climate Reality Leadership Corps Training 



December 22, 2024

Brandon Roman
Washoe County Manager's Office
1001 E. 9th Street, Suite A201 
Reno, NV 89512 

Re: Letter of Recommendation for Sophia Heidrich 

Dear Mr. Roman, 

I am writing to support Sophia Heidrich’s application to serve on the Washoe County Open 
Space and Regional Parks Commission. Sophia has worked for me at Mountain Area 
Preservation (MAP) since July 2022, serving as MAP’s Advocacy Director. 

Sophia joined MAP at a critical time. We had been working to save 300 acres of deer migration 
habitat as open space, during a 5-plus-year General Plan Update process. Sophia got up to 
speed quickly to assist MAP in significant land use review, community outreach, and 
government advocacy, helping me negotiate better outcomes for climate action planning, 
environmental justice, workforce housing, and open space for the Truckee 2040 General Plan. 

Not only is Sophia a fast learner, but she also possesses the unique ability to balance complex 
land use items and other organizational priorities with utmost professionalism. She has reviewed 
numerous complicated project documents and demonstrated an exemplary ability to research, 
review, and critically analyze complex materials. Her attendance at a wide variety of 
governmental agency meetings and hearings, where she efficiently reviews materials ahead of 
time and distills critical information to provide feedback and recommendations, is a testament 
to her exceptional organizational skills. 

On behalf of MAP, she recently joined the Tahoe Regional Planning Agency’s Tahoe Living 
Working Group, a committee designed to help prioritize actions that will help achieve Tahoe 
housing goals while improving environmental protections. Sophia does her homework and 
represents the organization thoughtfully and professionally.   

I am confident that she would add value and expertise to the commission.

Sincerely, 

Alexis Ollar, MS & GISP
MAP Executive Director





































TRACY KATHLEEN KUCZENSKI 
 

 
 

ADMITTED TO WISCONSIN BAR 

 
 

February 2000 to Present 
 

PROFESSIONAL EXPERIENCE 
Senior Bar Examination Editor 
National Conference of Bar Examiners (NCBE) February 2018 to Present 
Multistate Professional Responsibility Exam, Multistate Performance Test and Multistate Essay Exam committees 

 
 Revise, edit, and provide answer validation for multiple-choice questions testing principles of professional 

responsibility and ethics. Research, analyze, and interpret the ABA Model Rules of Professional Responsibility 
and the Restatement of the Law Governing Lawyers.

 Develop Multistate Professional Responsibility Exam forms used by most US jurisdictions as a prerequisite for 
admission to the legal profession.

 Staff meetings of MPRE, MPT, MEE committees; each committee comprises subject matter experts who 
evaluate exam questions and exam forms.

 Coordinate drafting and review activities of subject matter experts and manage independent evaluation of 
MPRE questions by external expert reviewers.

 
Senior Legislative Attorney 
Wisconsin Legislative Reference Bureau June 2006 to February 2018 
Areas of drafting expertise: Election law, campaign finance, lobbying and ethics, K-12 education, the judiciary, 
economic development, regulation and licensing. 

 
 Provided confidential legal services, on a nonpartisan basis, to individual members of the Wisconsin State Senate 

and Assembly and to executive branch agencies including the Wisconsin Ethics Commission and the Department 
of Public Instruction.

 Communicated directly with legislators, legislative staff, the Legislative Fiscal Bureau, Legislative Council and 
Department of Administration personnel to define the scope of a problem that prompted proposed legislation.

 Prepared and refined hundreds of legislative proposals and amendments for introduction.
 Biennially, collaborated with other legislative attorneys to prepare the Governor’s Executive Budget Bill.

 
Assistant Corporation Counsel, Permanency Planning Division 
Dane County, Wisconsin Office of Corporation Counsel August 2005 – May 2006 
 Represented public interest on matters involving children in need of protection or services to bring long-term 

stability to the home lives of these children.
 Assisted with appeal to the 7th Circuit Court of Appeals of Croplife America, Inc. v. City of Madison, 432 F.3d 732 

(7th Cir. 2005) (permitting regulation of “weed & feed” products to enhance water quality of Dane County lakes).
 

Associate 
Wheeler, Van Sickle & Anderson, S.C. Madison, WI  January 2001 – March 2004 
Michael Best & Friedrich, L.L.P. Madison, WI February 2000 – December 2000 
Areas of expertise: land protection, non-profit organization law, environmental regulatory law, zoning, and municipal 
law 

 Provided oral and written legal advice to individuals, corporations, municipalities, special units of government 
(including lake districts and sanitary districts), and non-profit organizations on transactional, state and federal 
regulatory compliance, and litigation matters. Negotiated and prepared conservation easements and other 
documents transferring interests in real property.



VOLUNTEER ACTIVITIES AND PUBLICATIONS 
 

 

Girls on the Run of South Central Wisconsin Spring 2023 
 Coach for Randall Elementary Green Team 

Nehemiah Center for Urban Leadership Development Spring 2022 
Course Facilitator Justified Anger: Black History for a New Day Course 

City of Madison, WI Election Official (poll worker) 2016 elections – present 

REAP Food Group  July 2016 – July 2019 
Board Member, Chair of Internal Affairs Committee 

 
City of Madison, WI Public Library Board November 2006 – September 2016 

Board Member, President (2014-2016) 
 

Madison Public Library Foundation November 2014 – September 2016 
Ex officio Board Member 

 
Wisconsin Judicial Council September 2012 – December 2015 

Legislative Reference Bureau Appointee 

City of Madison, WI Early Childhood Care and Education Board December 2005 – December 2008 

Creative Learning Preschool and Child Care Center  October 2004 – July 2007 
Board Member and Secretary 

 
Community Groundworks (Formerly Friends of Troy Gardens) December 2002 – December 2005 

Board Member, Treasurer (2003) 
 

Environmental Law, Bochert, Linda H. and Tracy K. Kuczenski. Annual Survey of Wisconsin Law (2001 
Edition). 

 
Integrating Demographic and Landsat (TM) Data a Watershed Scale, Kuczenski, Tracy K., Donald R. Field, 

Paul R. Voss, et al. The Journal of the American Water Resources Association, Vol. 36, No. 1 (February 
2000). 

 
Wisconsin’s Shoreland Management Program: An Assessment with Implications for Effective Natural 

Resource Management and Protection, 1999 Wisconsin Law Review 273. 
 
 

EDUCATION 
University of Wisconsin – Madison 
Juris Doctor, cum laude December 1999 

Law Review, Articles Editor 
Master of Science, Land Resources Institute for Environmental Studies December 1999 

Master’s Thesis: Integrating Demographic and Landsat (TM) Data at a Watershed Scale: A Case Study of the 
Kickapoo River Watershed Using Principles from Ecosystem Management and Landscape Ecology 

 
University of California – Santa Cruz 
Bachelor of Arts, Biology 



To the Washoe County Board of Commissioners: 

I write this letter in enthusiastic support for Tracy Kuczenski’s application for membership 
on the board of the Washoe County Open Space and Regional Park Commission. I am not 
at all surprised to discover that Tracy is interested in this position. As her resume clearly 
indicates, Tracy has a longstanding interest in and commitment to land use issues, from 
her Master of Science from the Land Resources Institute for Environmental Studies at UW-
Madison, to her publications on critical topics in land protection, land use, and natural 
resources management, to her many board memberships, including for Community 
Groundworks in Madison, WI, a nonprofit that works to connect people to nature and local 
food.  Her resume speaks to her broad range of interests and skills and to her commitment 
to service, as both an attorney for government agencies and in a volunteer capacity. My 
intent with this letter is to tell you a bit about Tracy’s qualities as a coworker and friend. 

I have worked with Tracy at the National Conference of Bar Examiners (NCBE) since she 
started in February of 2018 and have been her supervisor since January of 2023. In her 
position at NCBE, Tracy works closely with committees whose members include law 
professors, federal judges, and attorneys, all of whom are high-level experts in their fields. 
These committee members draft questions for various NCBE national exams, and Tracy 
edits the questions not only for grammar and clarity but also to ensure that they are 
substantively correct and fair. Because Tracy takes great pride in her work and navigates 
her edits with grace and tact, she has cultivated the trust and respect of her committee 
members that is essential for maintaining positive relationships and producing high-quality 
work product. This is an invaluable asset, particularly when working with diverse groups of 
individuals who often have strong opinions and ideas about the way things “should” be. 

Last year, Tracy stepped up to take a transitional leadership role on a committee being 
created to work on new question types for a new bar exam that NCBE is developing. Work 
on new question types can be challenging in the best of circumstances, but Tracy was 
asked to navigate through guidance, rules, and processes that were often unclear and 
changing and with a committee made up of entirely new drafters. This work required 
flexibility and e ective communication, which Tracy managed in the same way she has 
managed her work with her other committees: with professionalism, patience, and grace. 
As a result, she was able to transition the work to another, less-experienced editor who, 
because of Tracy’s e orts, is well-positioned to lead the committee going forward.  

I believe that one of Tracy's best workplace attributes is that she never hesitates to ask 
questions when something is not clear. This is particularly useful during meetings where it 
becomes obvious that not everyone has the same understanding of various terms, 
concepts, and goals. Her questions evidence not only her engagement in and commitment 



to the work but frequently provide thoughtful and invaluable insights and suggestions for 
improving work processes. Her questions and suggestions are never condescending, but 
instead are always respectful and constructive, and she gives others the confidence to 
express themselves when they might not otherwise do so.  

Finally, Tracy is a warm and wonderful person, very collaborative, collegial, and supportive 
of all her colleagues and always willing to step up and lend a hand when needed. I never 
hesitate to run thoughts and ideas by her, as I truly value her opinions, which I know are 
based on thoughtful consideration. On a more personal note, one of the things I admire 
most about Tracy is her natural and genuine sense of curiosity and her enthusiasm for new 
experiences. She is truly someone who is “up for anything,” evidenced in part by her love of 
all outdoor recreational activities, which has taken her hiking, biking, camping, and 
kayaking in some of the most beautiful public spaces around the United States and 
internationally. I can think of no better way for her to continue a new chapter in her 
commitment to service, leadership, and environmental preservation for generations to 
come than through board membership on the Washoe County Open Space and Regional 
Park Commission. Tracy left an indelible mark on Madison and Dane County, and I have no 
doubt that she will do the same in Washoe County. Our loss is truly your gain! 

If I can provide any further information in support of Tracy’s application, please do not 
hesitate to ask. You can contact me at  Thank 
you for your consideration! 

Sincerely, 

Kristin Davis 
Associate Director of Assessment Development 
National Conference of Bar Examiners 





































































January 17, 2022 

Re: Letter of Recommendation for Mr. Matthew DeMartini for Open 

Space Regional Parks Commission 

Good morning Commissioners: 

 My name is Kathleen Beeler I have been a resident of Reno, Nevada for 30 

years.  I worked in Washoe County social services for 23 years.  I have known 

Matthew DeMartini for 36 years. 

 I recommend Mr. DeMartini to serve as a commissioner on the Open Space 

and Regional Parks Commission.  I believe that with Mr. DeMartini’s experience 

and motivation he is an excellent candidate for this position.    

 Through the years that I have known Mr. DeMartini he has shown to be 

reliable, possesses strong communication skills, and works exceptionally well with 

people.   

Mr. DeMartini enjoys running in our outdoors and our community parks.  

I am confident Mr. DeMartini will be a valuable resource and asset serving 

on the commission and helping to contribute to the success of our community. 

Sincerely, 

Kathleen Beeler MSW 

Washoe County Retiree 

 

 

 

 

 











Brian Erbis

Education

C.U.N.Y. John Jay College of Criminal Justice
 B.S. in Criminal Justice, January 2020
 M.A. Criminal Justice, June 2023, Terrorism Studies specialization, with 

distinction. 
 M.P.A. Inspection and Oversight, Inspector General candidate, Expected

June 2025
 Advanced Certificate in Transnational Organized Crime candidate
 Advanced Certificate in Terrorism Studies candidate
 Advanced Certificate in Criminal Investigation candidate 

Nassau Community College
 A.S., Criminal Justice, May 1993

NYPD Professional Courses:
 Criminal Investigator Course
 Homicide Investigators Course
 Special Victims Investigators Course
 Auto Crime Investigator
 Dignitary Protection
 Flying While Armed 
 Plainclothes Certification  

Self-Employment

Brian Erbis Consulting LLC – Owner, Consultant

Public and private interest consulting and lobbying specializing in 
organizational efficiency recommendations to the public and private sectors 
for the benefit of the public through better governance. 

Law Enforcement Employment

New York City Police Department - Detective, Retired

Served a quarter of century with the NYPD in several capacities. As part of 
the Special Frauds Squad in the Financial Crimes Task Force, investigated 
complex fraud cases involving economic elder abuse, check and credit/debit 
card fraud schemes, money laundering and tax cases. Assisted in wiretap 
takedowns and conducted several interstate extraditions. Worked with the 
IRS Task Force. Financial Crimes Enforcement Network authorized user. 



Worked in the 10th and Midtown North Precinct Detective Squads in 
Manhattan investigating robbery, burglary, grand larceny complaints along 
with suspicious and non-suspicious deaths, homicides and making arrests 
when circumstances warrant.  Received training in auto crimes, 
counterterrorism dignitary protection, criminal investigations such as 
homicides and sex crimes, plainclothes operations and through various 
financial crimes seminars and courses. Testified in numerous grand jury 
proceedings, several criminal trials, and multiple administrative and civil 
hearings.

As a police officer in the 10th Precinct, served as patrol officer, traffic safety 
officer, youth officer, and plainclothes anti-crime officer.  

Awards and Honors

Police Officer of the Month - February 2002 
Police Officer of the Month - August 2003 
Police Officer of the Year - 2007 
NYPD Meritorious medal
Multiple Excellent Police Duty medals  

Studies

Conducted a graduate research study of the operations and integrity of the 
Sparks, Nevada Police Department.

Additional Experience

Expertise stemming from several years of experience in executive, dignitary, 
and property protection.  

Administrative Skills

Working knowledge of ArcGis Pro, Microsoft Word, Adobe and QuickBooks. 
 
Professional Organizations

Certified Fraud Examiner (CFE) credentialed member of the Association of 
Certified Fraud Examiners (ACFE).

Academic References

Dr. Maria (Maki) Haberfeld
al Justice



Professor Michael Walker 
minal Justice
 

Dr. Craig Dudley
minal Justice











Please note that after submitting your application, it becomes part of the
public record and is available for public viewing. Personal information is
redacted.

Sophia Heidrich





workshops and webinars, to educate the community on numerous topics, including 
sustainable transportation, climate adaptation and resilience, and watershed management.  

• Built monitoring and evaluation tools, and analyzed data to determine the efficacy of Water 
Education Colorado’s programs, trainings, and training materials. 

• Served as the statewide coordinator for Project WET, an international program designed to 
build the capacity of teachers to facilitate lessons about water-related topics. 

 
June 2017 - DENVER WATER | DENVER, CO 
Nov. 2017 Business Technical Intern II                                                                      

• Developed a survey tool to collect data at all of Denver Water's recreational facilities to find 
the optimum balance between operations, recreation, and natural resource protection.  

• Monitored Denver Water’s recreational facilities and enforced rules and regulations. 
• Identified the need for and designed an interpretative tool, supporting efforts to inform the 

public about water resource management in Colorado. 
 

Feb. 2016 - CONSERVATION INTERNATIONAL (CI) | ARLINGTON, VA 
July 2016 Watershed Management Capacity Building Intern                                                                      

• Designed, organized, and created a Training of Trainers (ToT) manual and toolkit on 
watershed management to be implemented by CI field staff and partners around the world. 

• Researched, compiled, and interpreted international best practices and case studies, such as 
several ridge-to-reef case studies that served as examples of effective integrated coastal 
resource management, to inform the ToT. 
                                                                                    

Sept. 2015 - CARMEL RIVER WATERSHED CONSERVANCY (CRWC) | CARMEL, CA 
Jan. 2016 Watershed Associate/Youth Educator 

• Analyzed and drafted a report detailing all coastal projects in the Carmel River Watershed, 
which required the ability to explore complex coastal resource management issues, as well as 
knowledge of environmental science, environmental rules and regulations.  

• Co-led tours of student groups to inspire and teach youth about watersheds, including 
sustainability, riparian habitats, ecosystem processes, and threatened species.                                                                 
     

Nov. 2014 - OCEAN CHAMPIONS | CAPITOLA, CA 
Jan. 2016 Ocean Conservation Intern 

• Implemented strategic direction to support critical ocean and climate-focused legislation, 
while demonstrating awareness and sensitivity to political issues.  

• Researched topics of concern, such as the impact of microplastics in the marine environment, 
and drafted reports on important coastal policy issues to advise the Executive Director. 

• Analyzed ocean-related policies and distilled complex information into digestible content. 
• Managed social media outlets, including the creation of infographics and blog posts, to 

inform the public and increase member outreach. 
 
SKILLS 
 

• Basic ArcGIS; Microsoft Office, PowerPoint, and Excel; Design Software (e.g., Canva, Piktochart, etc.); 
Social Media 

 
TRAININGS/MEMBERSHIPS 
 

• July 2021 – July 2022 | Washoe County Strategic Plan Sustainability Initiative Member 
• January 2021 – January 2022 | Washoe County Green Team Chair 
• December 2019 – July 2022 | Washoe County Green Team Member 
• December 2019 – July 2022 | Truckee Meadows Parks Foundation Board Member 
• October 2018 – September 2019 | Colorado Statewide Coordinator, Project WET 
• 2018 | Project WET Training 
• 2017 | Climate Reality Leadership Corps Training 



 
 
 
December 22, 2024 
 
Brandon Roman 
Washoe County Manager's Office 
1001 E. 9th Street, Suite A201  
Reno, NV 89512  
 
Re: Letter of Recommendation for Sophia Heidrich  
 
Dear Mr. Roman,  
 
I am writing to support Sophia Heidrich’s application to serve on the Washoe County Open 
Space and Regional Parks Commission. Sophia has worked for me at Mountain Area 
Preservation (MAP) since July 2022, serving as MAP’s Advocacy Director.  
 
Sophia joined MAP at a critical time. We had been working to save 300 acres of deer migration 
habitat as open space, during a 5-plus-year General Plan Update process. Sophia got up to 
speed quickly to assist MAP in significant land use review, community outreach, and 
government advocacy, helping me negotiate better outcomes for climate action planning, 
environmental justice, workforce housing, and open space for the Truckee 2040 General Plan.  
 
Not only is Sophia a fast learner, but she also possesses the unique ability to balance complex 
land use items and other organizational priorities with utmost professionalism. She has reviewed 
numerous complicated project documents and demonstrated an exemplary ability to research, 
review, and critically analyze complex materials. Her attendance at a wide variety of 
governmental agency meetings and hearings, where she efficiently reviews materials ahead of 
time and distills critical information to provide feedback and recommendations, is a testament 
to her exceptional organizational skills.  
 
On behalf of MAP, she recently joined the Tahoe Regional Planning Agency’s Tahoe Living 
Working Group, a committee designed to help prioritize actions that will help achieve Tahoe 
housing goals while improving environmental protections. Sophia does her homework and 
represents the organization thoughtfully and professionally.   
 
I am confident that she would add value and expertise to the commission. 
 
Sincerely,  
 

 
Alexis Ollar, MS & GISP 
MAP Executive Director 











people, helping old friends and generally giving back to the community however 
possible.  

2













NORTHERN ARIZONA HEALTHCARE

Director, Integrated Patient Scheduling          Flagstaff, AZ  October 2018 – February 2022

Director of a team of two Managers, four Team Leaders and 66 customer advocates.  Integrated Patient Scheduling is responsible for all 
Northern Arizona Healthcare customer contact ranging from scheduling Ambulatory appointments and all Diagnostic Imaging tests to 
gaining Referrals for patients as well as obtaining insurance approvals for testing, appointments, and surgeries with our Insurance 
Verification Unit.  

Key Accomplishments
● Led the design, creation and implementation of the first customer experience Quality Assurance tool ever employed by 

Northern Arizona Healthcare.
● Achieved 37% improved customer experience scores in the first year of implementation of the QA tool.
● Reduced turnover by 53% by instilling a collective focus on maximizing customer experience.
● Succeeded in hitting all expected KPIs while finishing the fiscal year $71,000 under allotted expenses.
● Negotiated the contract to add call-recording software to all customer interactions within Integrated Patient Scheduling.
● Designed and fully implemented an IVR to optimize advocate skilling and prioritization as well as customer experience, 

particularly related to breast cancer imaging.
● Designed the soon to be built Access Services Center, a state of the art contact center featuring Mitel telephony and Behavioral 

Analytics tools and TeleOpti Workforce Management tools.

KEMPER HOME SERVICE     February 2017 thru September 2018

Director, Customer Experience Center Operations ∙ Creve Coeur, MO

Director of a team of two Call Center Managers, two Call Center Supervisors and 60 customer advocates.  All interviewing and hiring 
transactions, all Quality and Training functions, all Workforce Management including forecasting, scheduling and schedule 
optimization, and all performance improvement, coaching/development and corrective action were under my purview.

Key Accomplishments
● Lowered average speed of answer by 50% through the introduction of optimized staffing model (self-created) and the 

expansion of staff size by 30% within four months.
● Overhauled existing Quality Assurance process to align actual customer experience with organizational expectations of 

customer experience using a deep dive root cause analysis of past customer interactions.
● Created and implemented a closed loop coaching tool and development process for Managers, Supervisors and advocates, the 

first of its kind in Kemper Home Services.  This model later implemented organization wide.
● Instituted a formalized scorecard for the measurement of customer advocate performance that included all metrics that matter 

monthly – Quality Assurance scores, Availability %, Calls per hour, Auxiliary (non-productive) Time %, After Call Work Time 
and personal attendance.















TRACY KATHLEEN KUCZENSKI 
 

 
 

ADMITTED TO WISCONSIN BAR 

 
 

February 2000 to Present 
 

PROFESSIONAL EXPERIENCE 
Senior Bar Examination Editor 
National Conference of Bar Examiners (NCBE) February 2018 to Present 
Multistate Professional Responsibility Exam, Multistate Performance Test and Multistate Essay Exam committees 

 
• Revise, edit, and provide answer validation for multiple-choice questions testing principles of professional 

responsibility and ethics. Research, analyze, and interpret the ABA Model Rules of Professional Responsibility 
and the Restatement of the Law Governing Lawyers. 

• Develop Multistate Professional Responsibility Exam forms used by most US jurisdictions as a prerequisite for 
admission to the legal profession. 

• Staff meetings of MPRE, MPT, MEE committees; each committee comprises subject matter experts who 
evaluate exam questions and exam forms. 

• Coordinate drafting and review activities of subject matter experts and manage independent evaluation of 
MPRE questions by external expert reviewers. 

 
Senior Legislative Attorney 
Wisconsin Legislative Reference Bureau June 2006 to February 2018 
Areas of drafting expertise: Election law, campaign finance, lobbying and ethics, K-12 education, the judiciary, 
economic development, regulation and licensing. 

 
• Provided confidential legal services, on a nonpartisan basis, to individual members of the Wisconsin State Senate 

and Assembly and to executive branch agencies including the Wisconsin Ethics Commission and the Department 
of Public Instruction. 

• Communicated directly with legislators, legislative staff, the Legislative Fiscal Bureau, Legislative Council and 
Department of Administration personnel to define the scope of a problem that prompted proposed legislation. 

• Prepared and refined hundreds of legislative proposals and amendments for introduction. 
• Biennially, collaborated with other legislative attorneys to prepare the Governor’s Executive Budget Bill. 

 
Assistant Corporation Counsel, Permanency Planning Division 
Dane County, Wisconsin Office of Corporation Counsel August 2005 – May 2006 
• Represented public interest on matters involving children in need of protection or services to bring long-term 

stability to the home lives of these children. 
• Assisted with appeal to the 7th Circuit Court of Appeals of Croplife America, Inc. v. City of Madison, 432 F.3d 732 

(7th Cir. 2005) (permitting regulation of “weed & feed” products to enhance water quality of Dane County lakes). 
 

Associate 
Wheeler, Van Sickle & Anderson, S.C. Madison, WI  January 2001 – March 2004 
Michael Best & Friedrich, L.L.P. Madison, WI February 2000 – December 2000 
Areas of expertise: land protection, non-profit organization law, environmental regulatory law, zoning, and municipal 
law 

• Provided oral and written legal advice to individuals, corporations, municipalities, special units of government 
(including lake districts and sanitary districts), and non-profit organizations on transactional, state and federal 
regulatory compliance, and litigation matters. Negotiated and prepared conservation easements and other 
documents transferring interests in real property. 



VOLUNTEER ACTIVITIES AND PUBLICATIONS 
 

 

Girls on the Run of South Central Wisconsin Spring 2023 
 Coach for Randall Elementary Green Team 

Nehemiah Center for Urban Leadership Development Spring 2022 
Course Facilitator Justified Anger: Black History for a New Day Course 

City of Madison, WI Election Official (poll worker) 2016 elections – present 

REAP Food Group  July 2016 – July 2019 
Board Member, Chair of Internal Affairs Committee 

 
City of Madison, WI Public Library Board November 2006 – September 2016 

Board Member, President (2014-2016) 
 

Madison Public Library Foundation November 2014 – September 2016 
Ex officio Board Member 

 
Wisconsin Judicial Council September 2012 – December 2015 

Legislative Reference Bureau Appointee 

City of Madison, WI Early Childhood Care and Education Board December 2005 – December 2008 

Creative Learning Preschool and Child Care Center  October 2004 – July 2007 
Board Member and Secretary 

 
Community Groundworks (Formerly Friends of Troy Gardens) December 2002 – December 2005 

Board Member, Treasurer (2003) 
 

Environmental Law, Bochert, Linda H. and Tracy K. Kuczenski. Annual Survey of Wisconsin Law (2001 
Edition). 

 
Integrating Demographic and Landsat (TM) Data a Watershed Scale, Kuczenski, Tracy K., Donald R. Field, 

Paul R. Voss, et al. The Journal of the American Water Resources Association, Vol. 36, No. 1 (February 
2000). 

 
Wisconsin’s Shoreland Management Program: An Assessment with Implications for Effective Natural 

Resource Management and Protection, 1999 Wisconsin Law Review 273. 
 
 

EDUCATION 
University of Wisconsin – Madison 
Juris Doctor, cum laude December 1999 

Law Review, Articles Editor 
Master of Science, Land Resources Institute for Environmental Studies December 1999 

Master’s Thesis: Integrating Demographic and Landsat (TM) Data at a Watershed Scale: A Case Study of the 
Kickapoo River Watershed Using Principles from Ecosystem Management and Landscape Ecology 

 
University of California – Santa Cruz 
Bachelor of Arts, Biology 



To the Washoe County Board of Commissioners: 

I write this letter in enthusiastic support for Tracy Kuczenski’s application for membership 
on the board of the Washoe County Open Space and Regional Park Commission. I am not 
at all surprised to discover that Tracy is interested in this position. As her resume clearly 
indicates, Tracy has a longstanding interest in and commitment to land use issues, from 
her Master of Science from the Land Resources Institute for Environmental Studies at UW-
Madison, to her publications on critical topics in land protection, land use, and natural 
resources management, to her many board memberships, including for Community 
Groundworks in Madison, WI, a nonprofit that works to connect people to nature and local 
food.  Her resume speaks to her broad range of interests and skills and to her commitment 
to service, as both an attorney for government agencies and in a volunteer capacity. My 
intent with this letter is to tell you a bit about Tracy’s qualities as a coworker and friend. 

I have worked with Tracy at the National Conference of Bar Examiners (NCBE) since she 
started in February of 2018 and have been her supervisor since January of 2023. In her 
position at NCBE, Tracy works closely with committees whose members include law 
professors, federal judges, and attorneys, all of whom are high-level experts in their fields. 
These committee members draft questions for various NCBE national exams, and Tracy 
edits the questions not only for grammar and clarity but also to ensure that they are 
substantively correct and fair. Because Tracy takes great pride in her work and navigates 
her edits with grace and tact, she has cultivated the trust and respect of her committee 
members that is essential for maintaining positive relationships and producing high-quality 
work product. This is an invaluable asset, particularly when working with diverse groups of 
individuals who often have strong opinions and ideas about the way things “should” be. 

Last year, Tracy stepped up to take a transitional leadership role on a committee being 
created to work on new question types for a new bar exam that NCBE is developing. Work 
on new question types can be challenging in the best of circumstances, but Tracy was 
asked to navigate through guidance, rules, and processes that were often unclear and 
changing and with a committee made up of entirely new drafters. This work required 
flexibility and effective communication, which Tracy managed in the same way she has 
managed her work with her other committees: with professionalism, patience, and grace. 
As a result, she was able to transition the work to another, less-experienced editor who, 
because of Tracy’s efforts, is well-positioned to lead the committee going forward.  

I believe that one of Tracy's best workplace attributes is that she never hesitates to ask 
questions when something is not clear. This is particularly useful during meetings where it 
becomes obvious that not everyone has the same understanding of various terms, 
concepts, and goals. Her questions evidence not only her engagement in and commitment 



to the work but frequently provide thoughtful and invaluable insights and suggestions for 
improving work processes. Her questions and suggestions are never condescending, but 
instead are always respectful and constructive, and she gives others the confidence to 
express themselves when they might not otherwise do so.  

Finally, Tracy is a warm and wonderful person, very collaborative, collegial, and supportive 
of all her colleagues and always willing to step up and lend a hand when needed. I never 
hesitate to run thoughts and ideas by her, as I truly value her opinions, which I know are 
based on thoughtful consideration. On a more personal note, one of the things I admire 
most about Tracy is her natural and genuine sense of curiosity and her enthusiasm for new 
experiences. She is truly someone who is “up for anything,” evidenced in part by her love of 
all outdoor recreational activities, which has taken her hiking, biking, camping, and 
kayaking in some of the most beautiful public spaces around the United States and 
internationally. I can think of no better way for her to continue a new chapter in her 
commitment to service, leadership, and environmental preservation for generations to 
come than through board membership on the Washoe County Open Space and Regional 
Park Commission. Tracy left an indelible mark on Madison and Dane County, and I have no 
doubt that she will do the same in Washoe County. Our loss is truly your gain! 

If I can provide any further information in support of Tracy’s application, please do not 
hesitate to ask. You can contact me at  Thank 
you for your consideration! 

Sincerely, 

Kristin Davis 
Associate Director of Assessment Development 
National Conference of Bar Examiners 









If yes, list the names and relationship of all persons you are related to. If you
are an employee, list "Washoe County Employee" below:

Claire E. McNamara - Daughter, who is a County Social Worker.

Please note that after submitting your application, it becomes part of the
public record and is available for public viewing. Personal information is
redacted.

James Mcnamara

















 Managed a team of 18 employees, providing comprehensive training in customer service,
barista, and bartending skills.

 Oversaw budgeting, accounting, purchasing, and payroll to ensure efficient financial 
operations.

 Created and executed marketing strategies to drive business growth and strengthen 
community engagement.

Social Worker Supervisor
Washoe County Department of Social Services – Reno, NV
09/2002 to 12/2005

 Supervised a team of 8 social workers providing prevention and ongoing case 
management services.

 Guided staff in delivering counseling, education, and life-skills training to diverse 
populations.

 Partnered with community agencies to secure housing, medical care, and employment for
clients.

Case Worker
Washoe County Department of Social Services – Reno, NV
01/1995 to 09/2002

 Provided case management services for children and families in need of support and 
intervention.

 Investigated cases of abuse and neglect, ensuring the safety and well-being of vulnerable 
populations.

 Coordinated services with community agencies to address client needs and facilitate 
access to resources.

Education

Bachelor of Arts in Social Work
University of Nevada, Reno – Reno, NV
01/1990 to 12/1993

 Senator of the School of Human and Community Sciences.

 Member of Lambda Chi Alpha Fraternity.



Boards and Leadership Roles

 YMCA of the Sierra – Board Member

 Washoe County Employee Association – Board Member

 River Walk Merchant Association – President

 Western Assembly of Government Workers – Board Member

 Eddy House – Board Member



P.O. Box 1900, Reno, NV 89505 

December 6, 2024 

District Board of Health 
1001 E. 9th  
Reno, NV, 89512  

Dear Board: 

I am writing to express my enthusiastic recommendation for Matt Polley to be appointed to the Northern Nevada Board of 
Health. As a long-standing member of our community and a dedicated advocate for the well-being of Reno and Northern 
Nevada, Matt is uniquely qualified to contribute meaningfully to the Board’s mission. Matt Polley has been a respected 
business owner in Reno for over 20 years, demonstrating a steadfast commitment to fostering economic growth and 
community development. His entrepreneurial success reflects not only his professional acumen but also his ability to build 
relationships and create positive change. These qualities would translate seamlessly into his service on the Board of Health. 

Beyond his business leadership, Matt has demonstrated an impressive commitment to public service. He currently works 
for Washoe County Human Services where he has been employed off and on for the past 30 years.  He has also served on 
the boards of the River Walk Merchant Association, where he served as President and Served as a board member for the 
YMCA of the Sierra, where he has worked tirelessly to enhance the quality of life for residents and visitors alike. 
Additionally, his current role on the Washoe County Employee Association board highlights his dedication to improving 
workplace standards and advocating for the interests of employees. Matt’s extensive experience in leadership roles and his 
ability to collaborate effectively across diverse groups make him an ideal candidate for the Northern Nevada Board of 
Health. His deep roots in our community and his broad understanding of its unique needs ensure that he will approach this 
role with thoughtfulness, diligence, and integrity.  

It is without hesitation that I recommend Matt Polley for this appointment. I am confident he will make a lasting and positive 
impact on the health and well-being of our community. If you have any questions or would like additional insights into 
Matt’s qualifications, please do not hesitate to contact me.  

Sincerely, 

Devon Reese 
Ward 5 Councilmember 
Reno City Council 

Creating a community that 
people are proud to call home. 

Devon T. Reese 
Councilmember, Ward 5 

reno.gov













Northern Nevada Basketball Referee and Baseball Umpire, November 2014-August 2017
Northern Nevada Basketball Association (NNBOA)
Northern Nevada Umpires Association (NNOA)
Refereed high school and middle school basketball games and umpired baseball games

Varsity High School Assistant Football Coach 2010-2012, 2014-2016
Bishop Manogue Catholic High School (Reno, NV)
Douglas High School (Minden, NV)
Wide receiver and defensive backs coach 

EDUCATION

Master’s in Business Administration, August 2016-December 2019
University of Nevada, Reno, GPA 3.92

Bachelor of Science in Business Management, May 2008
University of Nevada, Reno, GPA 3.74
2008 Outstanding Senior Award School of Business
2005 Western Athletic Conference All-Academic Team

CERTIFICATIONS/ACHIEVEMENTS

Certified Public Manager
State of Nevada, Carson City, NV
Graduation April 2018

o Created/implemented a new audit cycle for class project to increase revenue for the State of Nevada.
o Project increased Compliance Review billable revenue by approximately $108,000
o Project increased attendance of quarterly compliance meetings and billable revenue by $7,400

VOLUNTEER EXPERIENCE / COMMUNITY SERVICE

Northern Nevada Disciplinary Board
Layperson - January 2023 – Present - Serve on both screening panels and hearing panels.  Each panel consists of three 
members (two attorneys and one non-attorney). This is an ex parte proceeding where the panel is provided a factual 
summary of several cases and a recommendation from Bar Counsel.  The panel members vote on each one to either 
dismiss, issue a Letter of Caution, issue a Letter of Reprimand or proceed to a formal hearing.  

State of Nevada Certified Public Manager Program
Project Evaluator – 2019-Current - Evaluator of two projects per class. 

Douglas High School Football Scholarship Committee (2016 – current)
Member of interview panel and committee that selects football player to receive scholarship to pay for college

Washoe County Leadership Academy (September 2022 – Present)
Reno, NV
Class of 30+ individuals responsible for two community projects

Reno Sparks Chamber of Commerce Leadership Program, 2016
Reno, NV
Class of 2016 selected Step 2 as its local non-profit to help raise money and community awareness

o Co-chaired Class’ Volunteer Committee 
o Organized, planned and managed volunteer activities and sign-ups, built garden at Step 2 Campus

Good Shepherds Clothes Closet, 2008-2015
Reno, NV
Board Member and President-Elect (2011)

o Directed and set the strategic direction for the organization
o Planned and managed monthly Board Meeting
o Developed fundraising and marketing plans to gain financial assistance and clothing donations
o Board of Directors created annual event called “A Taste of Greece”
o Organized the raffle/silent auction and contacted local businesses for donations




















