WASHOE COUNTY
SOLE SOURCE PURCHASE REQUEST FORM

This form is required for sole source approval of any of the following:

Non-grant funds:
¢ Equipment or supplies exceeding $50,000
+ Professional Services exceeding $50,000

Grant funds:
o Equipment or supplies exceeding $50,000
s Professional Services* exceeding $50,000

*Note: Noncompetitive awards to professionals or consultants that are on retainer contracts are restrictive
of competition and not allowable under OMB guidelines.

peparTMenT YVashoe County Sheriff's Office

REQUESTOR's Name Lt Joshua Jenkins o, o\ -, 775-321-4948

rRequisiTioN Numger 3000050259 pare 05/12/25

RECOMMENDED SOLE SOURGE suppLIER COnstant Technologies, Inc

ESTIMATED DOLLAR VALUE OF PROCUREMENT (ANNUALLY) $ 629,896.74

Description of good or service requested:

Purchase of equipment and software to establish a Real Time Intelligence Center to
include video wall, tactical work stations, video management system, analyst
workstations, and software integrations.
Unique features/qualifications required that are not available from another supplier:

Fully integrated real time center with complete vendor installation,training provided,
integrated hardware, integrated software, and furniture.

Were other options sought?
o lfyes, why were they unacceptable? if no, why were alternatives not reviewed?

Washoe County Tech services was asked to complete project however the scope of
work being performed was beyond their capabilities. Flock safety, Motorola, and Axon
each specialize in the real time platform however do not provide the critical

infractriintiirn cninh Ae vidan winll vdidAas mAanAasnamant cuctarme fiirnitoien

What efforts were made to determine there was no competition for the service or good and how was it
determined the price for the purchase is fair and reasonable?

Researched through membership of Real Time Crime Center Association, spoke with
multiple vendors, and researched online.

| have read and understand the Policies and Procedures of the Board of County Commissioners including
the Washoe County Grants Manual (if applicable) with regard to sole source procurements. | understand
that competition is the preeminent consideration in the expenditure of County and grant funds, and |
acknowledge the County’s commitment to the principle of fairness to any vendor who would like to do
business with the County. After observing these principles and considerations, | hereby submit that the
goods, services, and/or supplier specified fit the County’s sole source criteria for the following reasons:
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¢

Please provide sufficient detail to clearly identify the reason(s) for this sole source procurement request.
Select all of the following applicable to the requested purchase. Attach additional information if necessary.

Note: Grant-funded purchases must fall under either 6, 7 or 8 below.

1. The product is unique in design and/or features that are required for a specific application. List
e unique features and explain why they are needed for the application the product will be used for.

Turnkey operational ability, custom built for regional needs and workspace all of which
is installed and trained by the vendor.

2. The product being purchased must be compatible with existing equipment. ldentify the existing
Etipment.

All hardware and software is compatible with existing hardware and software in use.
Hardware includes 8 analyst workstations to include desks, chairs, computer monitors
and hard rives. Tactical workstations include hard drives, desks, monitors. Additional

lz 3. The product requested is one which the user has had specialized fraining for. Identify who the
user of this product will be and provide a description of the previous training.

The analyst workstations will be utilized by existing intelligence and criminal analysts
already in the employ of the Washoe County Sheriff's Office. The tactical workstations

and video wall will be utilized by WCSO personnel who have been trained by Constant
taahnAlAanine and tha \AINCMN tan AanAaratn tha nlatfarom Anirings tha inahinidad frainins

Consultants/Subcontractors: The individual/company is the most suitable to provide the service
requested and the selection process is based on the following:

There is evidence that the assistance to be provided is essential and cannot be provided by
persons receiving salary support within Washoe County.

[:lA selection process was utilized to select the most qualified person.

The consulting charges are appropriate considering the qualifications of the consuitant or
company based on past experience and the nature of the work to be performed.

5. The product or service is available only from the manufacturer or their authorized representative.
dentify the manufacturer or authorized representative, and provide telephone number and address
information.

/ 6. The product or service is available only from a single source.

7. The awarding agency or pass-through entity expressly authorizes noncompetitive proposals in
response to a written request from the grantee department. (Attach sponsor authorization)

IZ'B. After solicitation of a number of sources, competition is determined inadequate.

/ 9. Other. Please explain the specific circumstances and/or requirements that warrant the goods or
§ervices request to be procured from a sole source.

Constant Technologies is the only company found that can provide a complete
turnkey operation, designed with the space in mind and that provides full furnishings
without enlisting other third party vendors. In evaluating competitors, they either
specuahzed in software or hardware and enhsted out3|de vendors to supplement the

The following prov:des Justlﬂcatlon as to reasonableness of pnce (| e.; allgns with market pricing,
government discount applied, cost analysis was conducted, alighs W|th historical pricing, etc.)
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| understand that | may be required to justify this sole source procurement before the appropriate
authority, including the Board of County Commissioners, and that my signing this document knowing any

of it to be false may subject me to administrative action.
-

Signature
Department Head Approval
Q ~ 0{9 /JAJ 370 L) mk(\' () G(&L«r«m
P/f'nt Name N Print Name

For completion by the Purchasing Division:

Sole source justification is adequate and exempt from competitive bidding requirements per NRS
332.115.

() Sole source justification is adequate to justify exemption from competitive bidding requirements
per NRS 332. .

() Sole source justification is adequate and exempt from competitive procurement requirements
Uniform Guidance 2 CFR Pt. 200.320.

() Sole source justification is inadequate and request is returned to department for additional
justification, instructions on whether to seek competitive bids for the goods or services requested, or to
withdraw the request.
Digitally signed by Mark
war
Ma rk Stewa rt sDt:«iete132:?l25.05.20 07:09:15
-07'00'
Signature
Purchasing and Contracts Manager
(or authorized representative)

Print Name

Date
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MStewart
Accepted
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