
AMENDMENT #1 TO 

AGREEMENT FOR CROSSROADS OPERATOR 

 

 

THIS AMENDMENT #1 TO THE ORIGINAL AGREEMENT between the County of Washoe, a 

political subdivision of the State of Nevada (County) and The Reno Initiative for Shelter and 

Equality (RISE) (Contractor) originally effective July 1, 2025 is made to revise the 

AGREEMENT as follows:  

 

A. Modify ARTICLE 3.1 – COMPENSATION FOR SERVICES to increase the not to 

exceed sum by $47,840 (FORTY-SEVEN THOUSAND EIGHT HUNDRED FORTY 

DOLLARS) – from $1,938,186 (ONE MILLION NINE HUNDRED THIRTY-EIGHT 

THOUSAND ONE HUNDRED EIGHTY-SIX DOLLARS) to $1,986,026 (ONE 

MILLION NINE HUNDRED EIGHTY-SIX THOUSAND TWENTY-SIX DOLLARS).  

These funds must be expended between September 10, 2025 and December 31, 2026 and 

are not subject to the 3.5% annual escalation. 

 

B. Modify EXHIBIT A – SCOPE OF WORK to add the attached Exhibit A-1 – Reno 

Municipal Court (RMC) Peer Academy Scope of Work for the period of September 10, 

2025 through December 31, 2026. 

 

UNLESS PREVIOUSLY AMENDED, ALL OTHER TERMS AND CONDITIONS OF THE 

ORIGINAL AGREEMENT AND SUBSEQUENT PRIOR AMENDMENTS (IF RELEVANT) 

SHALL REMAIN UNCHANGED. IN WITNESS WHEREOF, all parties of the AGREEMENT 

hereto have set their hands and subscribed their signatures to effect this AMENDMENT #1 as of 

the dates indicated with their signatures, effective September 10, 2025.  

 

 

       

COUNTY OF WASHOE  THE RENO INITIATIVE FOR SHELTER 

AND EQUALITY (RISE) 

 

 

By:_______________________________  By:_______________________________ 

Mark Stewart      Ben Castro   

Purchasing and Contracts Manager   Executive Director 

 

Date:_____________________________  Date:_____________________________ 

 

 

 

  



Exhibit A-1 

SCOPE OF WORK 

Reno Municipal Court (RMC) Peer Academy 

Project Period: September 10, 2025 – December 31, 2026 

 

The Reno Initiative for Shelter and Equality (RISE) agrees to the following: 

 

1. Recruitment & Selection: Will identify in collaboration with HSA CrossRoads 

Management Team qualified CrossRoads candidates based on observable and measurable 

accomplished milestones, program phase, and demonstrated leadership.   
 

2. Training: Ensure all individuals selected to attend the Peer Academy will receive a 

minimum of the following training:  

a. Nevada Certification Board approved or the equivalent PRSS course work (e.g. 46-

hour curriculum through CASAT). 

b. Local and regional resource awareness and navigation.  

c. Navigating and balancing self-disclosure and professional boundaries  

d. The CrossRoads Community Model 
 

3. Certification: Assist those who complete the core training standards with completing 

paperwork needed to apply for internship as a PRSS.  

a. Develop an evaluation process to select paid internship candidates and assist those 

selected with application fees. 
 

4. Supervision & Professional Development: Provide a minimum of four on-site PRSS 

supervisors responsible for ensuring compliance with PRSS ethical standards and 

supporting interns’ ongoing professional growth. Facilitate weekly group supervision and 

mentorship sessions for PRSS interns. 
 

5. Reporting: Design and adhere to a comprehensive data collection, tracking and reporting 

system including:  

a. Developing a documentation and tracking system for intern activities such as 

services provided, hours of services provided, number of site placements, etc.    

b. Developing and tracking weekly individual and/or group supervision sessions and 

trainings provided  

c. Working collaboratively with RMC and HSA Behavioral Health Programs 

Coordinator on outcome measures to be tracked and reported including targeted 

goals such as 

i. Improved recovery outcomes for justice involved individuals though 

measures including the BARC-10 

ii. Reduce recidivism correlated with the individual’s engagement in PRSS 

services such as criminal behaviors, patterns of substance use, high risk 

behaviors, interpersonal conflicts, etc. 

iii. Increase the number of trained and employable PRSS individuals  
 

6. Administration: Oversee CrossRoads Academy operational logistics, compliance, and 

coordination with HSA Behavioral Health Programs Coordinator, RMC, and the City of 

Reno 



 

FUNDING: 

 

• Part-Time Peer Interns: Up to $41,600 

o Basic formula of between $18-$20 per hour; 2 to 4 interns, between 40 and 44 

hours per week total; 52 weeks.  

▪ e.g. $20 per hour X 4 interns X 10 hours per week each intern X 52 weeks 

= $41,600 

 

• Peer Supervision: Up to $6,240 

o Basic formula $50 to $60 per hour; 2 to 3 hours of group and/or individual 

coaching; 52 weeks 

▪ e.g. $60 per hour x 2 hours X 52 weeks = $6,240 

 


