Attachment #3

Chief Edwards 2025-2026 Goals and Objectives

Develop and implement a 180-day plan

1. Evaluate the District’s fiscal health

2. Evaluate dispatch services

3. Improve organizational communications
Implement a plan to increase the district’s fund balance and maintain solvency.
Evaluate opportunities to fund the Washoe Valley consolidated Fire Station.
Support regional fire protection efforts

1. Regional Dispatch

2. Regional Standard Operating Policies

3. Multi-agency training
Complete construction of Fire Station 35

Negotiate a new CBA with L2487 Non-Supervisory Group

Build strong relationships with internal and external stakeholders



