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Overview

» Background and Overview of NNPH

* Overview of NNPH’s Fiscal Year 2027 budget, including staffing levels, revenues,
and expenditures

« Summary of historical trends and current financial position
» Review of financial outlook and projected fund balance
* Identification of assumptions, structural funding challenges, and financial risks

* Discussion of operational impacts and long-term financial sustainability
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Our Mission:

To improve and protect our community’s quality of life and increase
equitable opportunities for better health.
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Department Overview

We protect the health, safety, and economic stability of Reno, Sparks, and Washoe County.

Prevent and control communicable disease through surveillance, outbreak response, and
rapid intervention.

Protect food, air, water, and land through regulation, licensing, permitting, inspection, and
environmental monitoring.

Reduce chronic disease and injury using data-driven prevention strategies and community
partnerships.

Deliver essential clinical services including immunizations, sexual health, tuberculosis
control, and maternal and child health programs.

Support vulnerable populations through targeted outreach, WIC, and community-based
health services.

Maintain emergency preparedness and response capacity to address biological threats,
natural disasters, and emerging public health risks.
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Programs We Provide to the Community
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Office of the District Health
Officer

Community Health Assessment
Community Health Improvement
Plan

Strategic Plan

Health Equity

Quality Improvement

Workforce Development
Accreditation

Media and Government Relations

Administrative Health Services

Air Quality Management Program

Monitoring
Planning
Permitting
Compliance

Community and Clinical Health
Services

Administration and Billing
Family Planning

Immunizations

Maternal, Child, and Adolescent
Health

Sexual Health, HIV and STI
Prevention

Tuberculosis

Women, Infants, and Children

Environmental Health Services
General Environmental Health
Food Protection

Permitted Facilities

Waste Management
Vector-Borne Diseases

Land Development /Water Safety

Population Health
Epidemiology

Statistics and Informatics
Sexual Health Investigations and
Outreach

Public Health Preparedness
Emergency Medical Services
Oversight

Chronic Disease and Injury
Prevention

Vital Statistics



Statutory and Regulatory Authority
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Program Area Federal State WC Code BOH Policy
USC/CFR. NRS/NAC
Public Health 42 USC NES 439 Chapter 35
General 42 CFR
Communicable | 42 USC 264 NRS 441 A Chapter 35
Disease Control | 42 CFR 70-71 NACH1A
) NRS 446 Food Safety
Food Safety 21 USC 301 NAC 446 Chapter 35 Resulation
Public Dublic
Accommodations NRS 444 Accommodation
NAC 444 RV/Mobile
Home
NRS 447
NAC 447 Swimming Pool
and Spa
Sanitation & R NRS 444 Chapter 50 Solid Waste
Waste 33 USC 1251 NAC 444 Management
Regulations
Air Quality 42 USC 7401 NRS 445B Chapter 35 ﬁ[“ Quality .
1 icnathy 40 CFR 5099 | NAC 445B lanagemen
Regulations
Chapter 40 Sewage,
‘Wastewater and
Sanitation
42 USC Safe
Water & Drinking Water | NRS 444 Well
Wastewater Act NAC 444 construction
CFR 141, 143
Prevention of
Vector-Borne
Disease
Maternal &
; )
Child Health 421T8C 701 NES 442
Family Planning | 42 USC 300 NRS 441A
/ Sexunal Health | 42 CFR 59 NRS 442
Emersency 421T8C 5121
I\«Ianag ement 42 TUSC 247 NRS 414
g 42 CFR 70-71




Devon Reese — Chair
Clara Andriola— Vice Chair
Mike Brown

Steve Driscoll

Paul Anderson

Reka Danko, MD

Eloy Ituarte, MD
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DISTRICT HEALTH OFFICER
CHAD KINGSLEY

DEPUTY DISTRICT HEALTH OFFICER

ERIN DIXON

OFFICE OF THE DISTRICT HEALTH OFFICER

CHAD KINGSLEY
14.00 FTE’s
District Board of Health Support
AIR QUALITY MANAGEMENT COMMUNITY & CLINICAL HEALTH Accreditation
FRANCISCO VEGA SERVICES Public Information
22.20 FTEs CHRISTINA SHEPPARD Health Equity
58.53 FTE's
Monitoring ADMINISTRATIVE HEALTH SERVICES
Planning Community & Clinical Health Services JACK ZENTENO
Permitting Community Health Workers 10.00 FTE's

Enforcement

Family Planning & Sexual Health
Immunizations I-|

Maternal, Child & Adolescent Health Fiscal
Tuberculosis Human Resources
ENVIRONMENTAL HEALTH SERVICES Women, Infant and Children Technology
ROBERT FYDA
45.36 FTE's AILNNPH Positions FullTime | PartTime Int Hrly
POPULATION HEALTH Total Positions 183 6 16
. NANCY DIAO Total Filled Positions 160 3 7
Food /Food Safety 44.90 FTE’s TotalVacant Position 23 3 9
Commercial Plan Review Total FTEs 181 5 8.99
Permitted Facilities 1 TotalFilled FTEs 157 2.4 5.6
Land Development Chronic Disease & Injury Prevention TotalVacant FTEs 23 26 3.39
Waste Management Emergency Medical Services N .
Vector Epidemiology Surveillance Position Held Vacant - no funding 20 1 9
Public Health Preparedness Pasitions to be filled 2 0
Sexual Health - HIV & STD Investigations| TctalFrozen Positions 1 0 0
and Control ; i
Total FTE’s 194.99 Vital Statistics Total Bodies currently working 163 3 28
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Organizational Chart

194.4 Full Time Equivalent (FTE) staff
* 165 FTE working as of December 2025
e 157 Full Time

* 2.4 PartTime

* 5.6 Intermittent Hourly
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Requested Fiscal Year 2027 Revenue Structure

Federal Grants
State Funding
Fees

County Transfer

HORTHERN MEWV.S
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eneral Fund Transfer

NNPH Revenue Sources

Licenses and Permits
-17%

-36%

Intergovernmental
-28%

State and Other
-4%

Charges for Services
-15%



Above Base Request Summary

Request Description/Title Revenue Expenditure
Increase County Transfer for Increased Salary, Benefit, and

Overhead Costs $1,000,000.00 $ -
Total $1,000,000.00 $ -
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Requested Fiscal Year 2027 Expenditure Structure

. Salaries

. Benefits

. Overhead

. Services and Supplies

HORTHERN MEWV.S

Public Health

NNPH Expenditures by Category

Overhead
7%

Other Services and
Supplies
10%

Salaries and Wages
53%

Employee Benefits
30%



Revenues, Expenditures, and
Staffing by Division
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Office of the District Health Officer

Total Full-Time Equivalents: 14
Filled Full-Time Equivalents: 10

Total FY 2027 Programmatic Revenues $868,282
Total FY 2027 Other Revenues $1,489,234

Total FY 2027 Administrative Expenditures $2,970,232

Total FY 2027 Program Expenditures $868,282
Total FY 2027 Other Expenditures $1,489,234

Public Health



FY26

Office of the District Health Officer

DISTRICT HEALTH OFFICER
Chad Kingsley
PC 0173/1.0 FTE/40 hr

‘| Deputy District Heal th Officer
Erin Dixon

PC 11568/1.0FTE/40 hr

Public Health Communications

Program Manager
Scott Oxarart
PC 3226/1.0 FTE/40 hr

Administrative Assistant | Director
Jacqueline Lawson

PC 2151/1.0 FTE/40 hr

of Programs & Projects
Rayona LaVoie

PC 2212/1.0 FTE/40 hr

Government Affairs
Liaison
VACANT

L

.

Media and Communication
Specialist
Yeraldin Deavila
PC11178/1.0 FTE/40 hr

Media and Communication
Support Specialist
HELD VACANT
PC11853/1.0 FTE/40 hr

PC 10226/.80 FTE/24 hr

I
Management Analyst
— HELD VACANT
9539 /1.0 FTE /40 hr

Program Coordinator
VACANT
PC10577/1.0 FTE/40 hr

Program Assistant

I
Health Equity Coordinator
= Camarina Augusto
PC11181/1.0FTE /40hr

Public Service Intern

Community Organizer
— ltzayana Montoya-Adame
11250/1.0FTE/ 40hr

Pooled Position
VACANT

PC5653/.20 FTE

Community Organizer
— Eva Sandoval

Falisa Hilliard
PC2150 /1.0 FTE/40 hr

HELD VACANT

14.00 FTE's

HORTHERT
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VACANT

11251/1.0FTE/ 4Q0hr
ODHO FullTime | PartTime Int Hrly
Total Positions 13 1 1
Total Filled Positions 10 0 0
Total Vacant Position 3 1 i
Total FTE= 13 0.8 0.2
Total Filled FTF= 10 0 ]
Total Vacant FTEs 0.8 0.2
Position Held Vacant - na funding 0 1
Positions to be filled 1 0
Total Frozen Pesitions 0 0 0
Total Bodies eurrentlyworking 12 0 0




Administrative Health Services

Total Full-Time Equivalents:
Filled Full-Time Equivalents

Total FY 2027 Division Revenues

Total FY 2027 Expenditures

Public Health

10
10

SO

$2,207,624



Administrative Health Services

FY26

Administrative Health Services Officer

Jack Zenteno

PC 2279/1.0 FTE/40 hr

Business Technologist I
Steve Fisher
PC4851/1.0 FTE/40 hr

Fiscal Compliance
Officer
Irene Dominguez
PC 2272/1.0 FTE/40 hr

Business Technologist Il
Gloriana Alvarez
PC11054/1.0 FTE/40 hr

10 FTE's
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Fiscal Compliance
Officer
Anne Stoll-Truelock
PC11563/1.0 FTE/40 hr

Fiscal Compliance Officer
Kristen Palmer
PC 2273/1.0 FTE/40 hr

Account Clerk Il

Office Specialist
Virginia McDonald
PC 2140/1.0 FTE/40 hr

Admin. Assist |
Laurie Griffey
PC 2170/1.0 FTE/40 hr

Stacy Dozier AHS FullTime | PartTime | IntHrly
PC 2177/1.0 FTE/40 hr Total Positions 10 0 D
TotalFilled Positions 10 0 D
Account Clerk Il TotalVacant Position 0 0 0
Vicki Ahrens Total FTEs 10 0 0
PC2187/1.0 FTE/40 hr Total Filled FTEs 10 0 ]
Total Vacant FTEs 0 0 0
Position Held Vacant - no funding 0 0 0
Positions to be filled 0 D
TotallMrezen Positions 0 D
Total Bodies currentlyworking 10 a 0




Air Quality Management

Total Full-Time Equivalents:
Filled Full-Time Equivalents:

Total FY 2027 Division Revenues

Total FY 2027 Expenditures

Public Health

22.2
21.2

$4,507,936

$4,516,845



Air Quality Management
FY26

Division Director — AQM
Francisco Vega

AQSupvr. PC 2270/1.0 FTE/40 hr AQ Supvr.
Josh Restori Craig Petersen
PC 2223/1.0 FTE/40 hr —I ‘ ’_ PC2224/1.0 FTE/40 hrs
| |
| ‘ Sr. Office Spedialist Admin Assistant |
Sr. AQSpec. Sr.AQS Mina Wilcox Susy Valdespin
3 pec.
Jeff Jeppson L skl i PC 2157/1.0 FTE/40 hr PCL0185/10FTE/4Chr |
PC2266/1.0 FTE/D b PC 2265/1.0 FTE/40 hr |
A Sr. AQ Spec. y tsﬂr\ Aﬂ:'lp:éc‘rt b
i iali — ndan Schnieder [ || eakhew Netardy
AQ Spec. LL Office Specialist Bre
— Meggn i‘r:mie E”r‘;’:;m‘ Eng. ) lessica Cabrales PC2263/1.0 FTE/40 hr PCZBUA0 FIEMD by
—  Brandon Koyama PC 2176/1.0 FTE/40 hr
PC 2262/1.0 FTE/40 hr PC 2301/1.0 FTE /40 hr 20 Sec
: Seni ﬁﬁlsﬂeﬁq . I Michael Crawford
AQ Spec Public Service Intern — Benjamin Mchiullen PC 2261/1.0 FTE/40 hr
——  Timothy Rosario Environ. Eng. Il — PIJC.I|EC| PCO160/ PC2303/1.0 FTE/40 hr
PC 2264/1.0 FTE/40 hr I Candace Brown Intermittent Hrly .20FTE
PC 2300/1.0 FTE/40 hr AQ Spec AQ Spec.
HELD VACANT — Jordan Volk
AQ Spec — Underfill as Trainee PC 2267/1.0 FTE/40 hr
—1 Alex Messinger-Patton J"\Q_ SP‘_?C'E"'S‘{ PC 11561/1.0FTE /40 hr
PC2268/1.0FTE/40 hr [ — Benjamin Davis
PC 11854/1.0FTE /40
AQM Full Time |Part Time| IntHrly
| R;ff‘ ﬁf& A Total Positions 2 0 1
— oe ge - "
PC 2269/1.0 FTE /40 hr PC11855/1.0 ETE/40 hr Total Filled Positions 21 0 1
Total Vacant Position 1 0 0
Total FTEs 22 0 0.2
Total Filled FTEs 21 0 0.2
Total Vacant FTEs 1 0 0
r
22.20 FiE’s Position Held Vacant - no
funding 0 0
Positions to be filled 0 0 0
Total Frozen Positions 0 0 0
Total Bodies currently working 21 0 1
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Community and Clinical Health Services

Total Full-Time Equivalents:
Filled Full-Time Equivalents:

Total FY 2027 Division Revenues

Total FY 2027 Expenditures

Public Health

58.5
47.6

$2,836,490

$8,805,225
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Division Director — CCHS
Christina Sheppard
PC 2281/1.0 FTE/40
7 positions)
e N PHN Supwr. Admin Assist | - . Public Health Supervisor
e e omssr || S | Joncone e ot o S
PC0170/1.0 FTE/40 = Victoria Nicolson-Hornbl ower PCO171/1.0 FTE/40 Sorya Smith PC11560/1.0FTE/40 PC4?364"1.0FI’E.|"-EO PC2288/10 FTE/40
- PC0169/1.0 FTE/40 it PC10767/1.0FTE /40 1 position - 2 pasitions +Int Hrly staff
(4 positions & Pooled APRN) (4 positions) s o (7 positions)
(5 positions +pooled CHA fOA) ({7 positions) .
Registered Dietitian Regl d Dietiti
— egistered Dietitian
- - I c"”'cc Pr?;”m'mm Nutritionist Nutritionist
APRN ice Specialist oordinator Medical Billing Spec. — Kelcie Atkin — Sunita M
HELD UM GANT PHN I HELD VACANBT PHNII TB Lauren Huntsman Olivia Bustarant PC2221/1.0 FTE/40 oc 2”2'2“0 fm‘?f; 10
pC2191/.90 FTE/32 Kellisa Shirane  |——f PC 2153/1.0 FTE/40 Samantha Beebe — PC 2175/1.0 FTE/40 Arroyo (4 pasitions) {4 positions
g PC 2215/1.0 FTE/4D PC 2217/.80 FTE/32 PC10190/1.0FTE/40 .
HSSS Il
APRN — ! HSS5 1I
Sheila McCay PHNII PHMN I PHNII TB Office Specialist —— Allan Sanchez-Ramirez Iulieta Gallardo
PC2282 .0 FTE/36 Pia Braunstein 1 Rebecca Gonzales Jennifer Mendez- Cinthia Arredondo —— PC2309/1.0 FTE/40 PC 2167/1.0 FTE/40
. PC2284/1.0 FTE/40 PC 5200/.70 FTE/28 Lenuz PC 2152/1.0 FTE /40| :
PC 2216/1.0 FTE /40 HSS5 I
ARRN I Jacqueline Chaidez HSSS I
PHM I PHN I B - q ) )
MACANT Charmaigne Roque — HELD VACANT OZ'C: Spi““““ PC 2306/1.0 FTE/40 Nicole Drisdale  |——
anara Lruz  —
PCE8576/.90FTE/35 2203/10 FTE/40 PCL0650/ 1.0 FTE/40 IR pC2025/10 FIE /40 PC2307/10 FTE/40
— Office Specialist
APRN PC2214/.LOFTE/36 I— Maria G. Mendoza
Pooled Positi HE Sr Pub Hith Nurse (1 pasition) : HS55 1l
e et Pooled Position HELD VACANT Office Specialist PC2143/10 FTE/40 Rocio Alvarez
" zngﬂﬂn'lEHw ' PC3537/Intemittent [ |Pc118s9/10FTE /20| | Karla Agirre Camargo — PC2308/1.0 FTE/A0
] Hriy .13 FTE (4 positions) Office Specialist PC2127/1.0 FTE/40 Office Specialist
Lorena Solorio L Julio Pech-Garda qulf_iCESSD;Ch':ST
" 1a >anaoval-
bon MPHWI‘Z:;mm Int Hrly Office Assistant Clinic Assistant PC 2128/1.0 FTE/40 Office Specialit PC 2144/1.0 FTE/40 2oandor
HELD VACANT I  HELD VACANT -
PC 10451/1.0FTE /40 PC 10651/.40 FTE/8hrs PC 2182/1.0 FTE/40 Briana Contreras |—— T PC 2122/1.0 FTE/40
i PC 2126/1.0 FTE /40| pe
T Community Health Worker HELD VACANT ey
HELD VACANT H
PZ 11565/1.0FTE/40 -
Health Edu Il Clinic Assistant PC 11252/1.0FTE,/40 Office Supervisor (0 paositions) Pooled Position
HELD VACANT |—— || AlejandraRosales Deborah Nord PC7279/.20 FTE
PC 11051/1.0 FTE/40 PC 2185/ 1.0 FTE/40 [ | PC4102/1.0 FTE/40 Office Specialist . —
Community Health Worker (3 positions) intermittent Hey ||| oy ot
Clinic Assistant Keyla Solorio ] PC12325/.40 FTE/10 PC 9885/ 60 FTE
Sr.PHN I | PC11253/1.0 FTE/40 - — /
. _r.hB o HELD VACANT Office Specialist
aleigh Behrendt PC2183/1.0 FTE/40 —{ Ana Gonzalez . i
CCHS FullTime | PartTime Int Hrl
PC2210f1.0 FIE/30 PC 2135/1.0 FTE/40 - Y
Pooled RN's Total Positions 51 5 7
Clinic Assistant Community Health Worker T | P
5 . il otal Filled Positions A4 3 4
RN Elizabet Munaz Marisol Martinez Avila [ Office Specialist
Pooled Position PC 10450/ 1.0 FTE/40 PC11254/1.0FTE/40 — _ UlianaPonce TotalVacant Position 7 2 3
PCOI63/nt Hourly PC2I36/ LOFTH/A0] Ty alFTES 29 4.2 5.33
: Community Health Worler TotalFilled FTEs 41 2.4 4.2
Crystallena Christensen |- Office Specialist
PC11905/1.0FTE/40 L Bianca Trujilo TotalVacant FTEs 8 1.8 1.13
HELD VACANT VACANT PC2188/ LOFTEM0|  pogition Held Yacant - no funding 7 1 3
paLC=e Positions to be filled 1 0.8 g
58.53 FTE's Total Frozen Pasitions 0 0 0
Total Bodies currently waorking 44 3 21




Environmental Health Services

Total Full-Time Equivalents:
Filled Full-Time Equivalents:

Total FY 2027 Division Revenues

Total FY 2027 Expenditures

Public Health

15.7
39.2

$6,651,970

$9,209,741



Environmental Health Services

FY26

Consumer Protection

Food/Food Safety/Permitited Faciliies

Division Director — EHS

Robert Fyda

PC 2280/1.0 FTE/40 hrs

Land Development

Environmental Protection

Vector/Waste Management/Commercial Plans

Environmental Health
Spedalist Supervisor
Amber English
PC 2256/1.0 FTE/40 hr

Environmental Health
Specialist Supervisor
VACANT
PC 2258/ .0 FTE/MD hr

Environmental Health
Specialist Supervisor
David Kelly
PC 2257/1.0FTE 40 hr

Environme ntal Health
Spe dialist Supervisor
Wesley Rubio
PC 2259/1.0 FTE/40 hr

Sr. Environmental Health
Spec..
Kristen de Braga
PC 2245/1.0 FTE/40 hrs

Envirenmental Health Spec.
‘Mia Collins
PC 2231/1.0 FTE/4D hrs

Environmental Health Spec.
Lauren Clapham
PC 2247/1.0 FTE/40 hrs

Environmenial Health Spec
Giavonna Bethea
PC 2250/1.0 FTE/40 hrs

Environme ntal Health Spec.
Brittany Lucier
PC 2254/1.0 FTE/40 hrs

s
Sr. Environmental Health
Spec.
Alexander-Leeder Olivia
PC 2227/1.0 FTE/4D hrs

Sr. Environmental Health
Spec.
‘Byron Collins
PC 2225/1.0 FTE/40 hrs

Sr. Environmental Health
Spec.
Latricia Lord
PC 2226/1.0 FTE/40 hrs

Environ mental Health Spe
Underfilled as Trainee
Jasmine Olvera
PC 2234/1.0 FTE/4D hrs

Jessica Gearhart
PC 2239/1.0FTE/40 hrs

Environmental Health Spec.

Environmental Health Spec.

Matthew Simpson
PC 2232/1.0 FTE/40 hrs

Sr. Ofiice Specialist
Milagros Carreno-Olivera
PC 2296/1.0 FTE/40 hr

Sr. Environmental Heatih
Spec.
Erin Myers
PC 2228/1.0 FTE/40 hrs

— Nicolas Florey

PC 2222/1.0 FTE/O hrs

Envirenmental Health Spec.

Office Spedalist

Francesca Rubio
PC 2132/1.0 FTE/40 hrs

Office Specdialist

Sandra Puga
PC 11856/ 1.0F TE/40hrs

Environmental Health Spec
Underfill as Trainee.
MNadia Noel
2235/1.0 FTEMO hrs

Environmental Health Spec.
Underfill as Trainee
Sarah Velto
PC 2249/1.0 FTE/40 hrs

Environmental Health Spec
Underfill as Trainee
Enrigque Liamas
PC 10189/1.0 FTE/4D hrs

Office Spedalist
HELD VACANT
PC 2174/1.0 FTE/40 hrs

Office Supecdialist
Narcisa Perez-Zapata
PC 10575/1.0 FTE/40 hrs

HORTH
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Environmental Health Spec
Taylor Stokes —
PC 11625M.0FTE/MOD

Environ mental Health Spec

Ryan Rennie —
PC11857/1.0F TE/40D hr

Public Service Infern
WVACANT
PC 2166/Int Hourly .38 FTE

Underfill &5 Trainee
Lauren Staffen
PC 2243/1.0 FTE/40 hrs

Envirenmental Health Spec.

Environmental Health Spec.

Underfill as Trainee
Daniel Tmmons
PC 2242/1.0 FTE/40 hrs

— Dianna Karlicek
PC 2255/1.0 FTE/40 hrs

Envirenmental Health Spec.

Brenda Rambosek
PC 2244/1. 0FTE/M0 hrs

Environmental Health Spec.

Sr. Environmental Health
Spec.
Josh P hilpott
PC 2230/1.0 FTE/40 hrs

VACANT
PC 2251/1.0 FTE/40 hrs

Environmental Health Spec.

Environmental Health Spec.

WVACANT
PC 2233/1.0 FTE/40 hrs

Juligsa Pulido
PC 4852/1.0 FTE/40 hrs

Envirenmental Health Spec.

Environmental Health
Specialist
HELD YACANT - NEW
PC12128/1.0 FTEMOD hr
NOT ASSIGNED to a
SupervisorYet

45.36 FTE's

Environmental Health Spec. HELD VACANT
Pooled Posifion
PC 3618//int Hrly 38 FTE
VACANT

ERM ME

Environmental Health Spec
Underfill as Trainee.
Josh Foster
PC 2238/1.0 FTE/40 hrs

Office Specialist
Susan Hopkins
PC 2175/1.0 FTE/40 hrs

Office Specdialist
HELD VACANT

PC 2173M.0 FTE/40 hrs

— Jessie Latchaw
PC 2299/1.0 FTE/40 hrs

Environmental Health Spec

Sr. Environmental Health
Spec.
Will Lumpkin
PC 2253/1.0 FTE/40 hrs

Scott Strickler
PC 2240/1.0 FTE/40 hrs

Envirenmental Health Spec.

Envirenmental Health Spec
William Mo untjoy
PC 2248/1.0 FTE/40 hrs

PC 4853/1.0 FTE/MOD hrs

PC 2165/Int. Hry 20 FTE

PC 11566/Int Hriy/ 40FTE

Office Specialist
Jessi Salim

Public Service Intemn
Pooled Position
3 VECTOR Inters

Public Health Aide
Pooled Position
Vacant

EHS FullTime |PartTime | IntHrly
Total Positions a4 0 4
TotalFilled Positions 38 0 1
Total Vacant Pasition 5 0 3
Total FTEs 44 0 1.36
Total Filled FTEs 39 0 0.2
TotalVacant FTEs 5 0 1.15
Position Held Vacant - no funding 5 0 3
Positions to be filled 0 0 0
Total Frozen Positions 0 0 0
Total Bodies currenthy working 35 0 1




Population Health

Total Full-Time Equivalents: 44.9
Filled Full-Time Equivalents: 37.0
Total FY 2027 Division Revenues $4,111,355
Total FY 2027 Expenditures $6,681,991

Public Health



Population Health Division

FY26

Division Director — PHD

Nicole Alberti-Sooudi
PC 2169/1.0 FTE/40

Nancy Diao
PC2293/1.0 FTE/40
( 8 positions)
|
I
Statistics and Epidemiology Program
Program Mgr Informatics Supervisor Office Supervisor Mer Public Hith Sup
Andrea Esp Kasimu Muhetaer Carmen Ramirez Kellie Watkins Jennifer Howell
PC2981/1.0 FTE/40 hr PC 12129/1.0 FTE/40 hri PC 8980/1.0 FTE/40 hr PC 2295/1.0 FTE/40 hr PC 11566/1.0FTE /40
5 positions (4 pus'lt'lmsr (3 positions) |8 positions) (9 pesitions & Pooled PHI)
L —
Public Health Informatics PHIII
Public Health Emergnec Spedialist [ X e Epidemiologist '
Response Cm:ﬁh ¥ v, T Offlc.c Spmpl ist Christabell Sotelo-Zecenal lessica Conner
- I pC 12131 }C‘l m‘“ 140 hr Blair Hedrick | PV 2206/1.0 FTE/40 hr PC 10223/1.0 FTE/40
Stephen Shipman - PC 2145/1.0 FTE/40 hr
PC 4308/1.0 FTE/40 hr
Statistidan - — X . X Epidemiologist
Public Health Emergency Anastasia Gunawan | O"'CESDK_HI'“ Eﬂ_ﬂemﬁ_ﬁg'ﬂ L Allison Schleicher
Response Coord. PC 8979/1.0 FTE/40he Kathy Sulivan  — lanaWihert PC 11179/1.0/40
Jordyn Marchi PC 2146/1.0 FTE/40 hr| PC 10704/1.0 FTE/40 hr
PC 2292./1.0 FTE/40 hr
- : - PHII
Statistician Office Assistant Public Health i
. HELD VACANT Brenda Peer | — Investigator I s
Pubilc Health Emergency PC11053/1.0 FTE/40hr PC 11562/10FTE/40 h Leia Lagman PCEATS1.0/40
Response Coord. Raguel
DePuy Grafton — PC 12130/1.0FTE /40 hr p—
PC 6650/1.0 FTE/40 hr Joseph Cook
Statisticdan Epidemiologist PC 2204/1.0 FTE/40
ElenaVarganova — Danika Williams —
EMS Coordinator PC 2202/1.0 FTE /40 hr PC 2290/1.0 FTE/40 hr
HELD VACANT — PH I
PC2289/1.0 FTE/40 hr Gustavo Marquez
Epidemiologist PC2208/10 FTE/40
HELD VACANT — SR
Office Specialist RC2731/3 DETE/a0 ho HELD VA CANT
Kelsey Zaski — Pooled Position
PC6876/1.0 FTE/40 Epidemiologist PC 10227 {40FTE
FROZEN VACANT —
PC10778(1.0 FTE/40hr Health Educator Coord.
HELD VACANT
Office Specialist EC2271/10 FTE/30
HELD Cindy Hawks —
VACANT EROZEN PC 2149/1.0 FTE /40 hr| BRI
VACANT Heather Holmstadt
Public Health PC 2285/1.0 FTE /40
Imvestigator 11 ||
Ariana Tomasello ) PHI "_
PC 12175/1.0FTE/40 hr Dasie Rodriguez
PC2283/1.0 FTE/40
Office Specialist
WACANT
PC11180/1.0FTE/40
44.90 FTE’s e

HORTHERHM
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Sr. Office Spedalist

April Miller
|3 positions & Pooled PC 2158/1.0 FTE/40 hr
Health Edu Il
Zarmish Tariq Health Edu Coord.
Stephanie Chen
PCO0161/1.0 FTE/40 LA rciorss/iorreao —
{2 positions & Pooled
Hith Edu)
Health Edu Il
Lisa Sheretz —
PC10576/1 OFTE/40
Health Edu Il
Joseph Dibble —
Office Specialist PC10769/1.0FTE/40
Melissa Shaffer —
PC11564/1.0FTE/40
Health Edu 1l
Amanda Santos —
Public Service Intern PC9838/1.0 FTE/40
HELDVACANT | |
Pooled Position
Health Edu 111
RS S0FTE Intermittent Hourly | |
Pooled Position
PCB377/1 FTE
PHD (EPHP) Full Time |Part Time| IntHrly
Total Positions 43 0 3
Total Filled Positions 36 0 1
Total Vacant Position 7 0 2
Total FTEs 43 0 1.9
Total Filled FTEs 36 0 1
Total Vacant FTEs 6 0 0.9
Position Held Vacant- no
funding 5 0 2
Positions to be filled 0 0 0
Total Frozen Positions 1 0 0
Total Bodies currently working 36 0 5




NNPH Revenue by Source: Actual and Projected (FY2019-FY2030)
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NNPH Intergovernmental Revenue: Actual and Projected (FY2019-FY2030)

$(25,000,000.00)

$(20,000,000.00)

$(15,000,000.00)

24% increase 2019 - 2027

$(10,000,000.00)

$(5,000,000.00)

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2027 FY2028 FY2029 FY2030
ETC ABOVE
BASE

HORTHERM ME

Public Health



NNPH Licenses, Permits, Charges for Services Actual and Projected (FY2019-FY2030)

41% increase 2019 - 2027
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NNPH General Fund Transfer Actual and Projected (FY2019-FY2030)
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NNPH Expenditure by Use: Actual and Projected (FY2019-FY2030)
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NNPH Salaries and Wages Actual and Projected (FY2019-FY2030)
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NNPH Employee Benefits Actual and Projected (FY2019-FY2030)
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NNPH Overhead Charge Actual and Projected (FY2019-FY2030)
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NNPH Other Services and Supplies Actual and Projected (FY2019-FY2030)
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NNPH NET CHANGE IN FUND BALANCE ACTUAL AND PROJECTED (FY2019-FY2030)
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NNPH Ending Fund Balance Actual and Projected (FY2019-FY2030)
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Budget Assumptions

Personnel and Benefit Costs Continue to Increase
Salary adjustments, retirement contributions, and health insurance costs are projected to increase
consistent with current trends.

No New Ongoing Structural Funding Assumed
The budget assumes existing base funding levels and does not assume new permanent revenue sources
beyond currently approved funding.

Grant Revenues Reflect Known Awards Only
Grant revenues included in the budget reflect currently awarded funds and funding levels and do not
assume continuation of expiring grants.

Vacancy Management Will Continue as a Cost Containment Strategy
Vacant positions will continue to be managed to reduce expenditures and maintain short-term fiscal
stability.

Operational Costs Will Increase with Inflation and Required Service Levels

Inflation continues to increase the cost of clinical supplies, medical equipment, fuel, technology, and
contractual services. These rising costs directly impact NNPH’s ability to deliver required public health
services and maintain operational readiness.

Fund Balance Will Be Used to Support Operations as Needed
Fund balance will continue to support operations where expenditures exceed ongoing revenues.

HORTHERM ME

Public Health



FY27-FY30 Budget Risk Outlook

Structural Funding Imbalance
Permanent statutory responsibilities continue to be supported by restricted and time-limited revenue
sources, creating long-term fiscal instability.

Federal and State Grant Volatility
Potential reductions, flat funding, and shifting policy priorities may decrease available program funds
while compliance and reporting requirements remain.

Escalating Fixed Personnel Costs
Salary adjustments, retirement contributions, health insurance, and accrued leave liabilities continue to
grow at rates exceeding projected revenue increases.

Overreliance on Fund Balance
Use of reserves to support recurring expenditures provides short-term stability but does not resolve
underlying structural gaps.

Operational Capacity Erosion
Prolonged vacancy management, deferred infrastructure investment, and rising administrative burden
increase organizational fragility and reduce surge readiness.

HORTHERM ME
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Financial Risks

Fund Balance Depletion
Continued structural imbalance will result in declining fund balance, reducing financial stability and
operational flexibility.

Reduction in Operational Capacity
Holding positions vacant and limiting expenditures reduces NNPH’s ability to fully deliver mandated public
health services.

Grant Funding Volatility
Federal and state funding levels are subject to policy changes and cannot be relied upon for long-term
operational support.

Inability to Sustain Current Service Levels
Without alignment between ongoing funding and operational costs, NNPH will be required to reduce
services.

Emergency Preparedness Risk
Reduced staffing and resources limit NNPH’s ability to respond effectively to public health emergencies.

Operational and Financial Risk if Structural Imbalance Persists
If expenditures continue to exceed stable revenues, NNPH will face significant operational and financial
constraints.

HORTHERM ME
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Next Steps

March
* District Health Officer Delivers FY 2027 budget to the County Manager and City Managers
* DBOH update on the Managers meeting for FY 2027 budget

April
* BCC meeting, County Manager’s recommendations for FY 2027 budget, general fund support
should be finalized

May
* BCC Public Hearing and possible adoption of the FY 2027 budget

June
* County delivers final budget to the Department of Taxation

HORTHERN

Public Héalth
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