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Fire Chief Report.  FOR DISCUSSION ONLY

A.  Informational briefing on operational matters and activities for the month of November and December 2018
to include the following items:

1.  Green Waste Collection Update
2.  Bulldozer Aquisition (Chief Gorgon and Captain Bunn)
3.  Fire Prevention Update (Chief Beaver)
4.  Station 37 Redevelopment Update
5.  Strategic Plan Refresh
6.  Rebranding of TMFPD

B.  Commissioner Request Dashboard
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