WASHOE COUNTY

LIBRARY SYSTEM

www.washoecountylibrary.us

NOTICE OF MEETING AND AGENDA

WASHOE COUNTY LIBRARY BOARD OF TRUSTEES

September 16, 2026
5:30 p.m.

Members Sparks Library
Tami Ruf, Chair 1125 12th St, Sparks, NV 89431
Marie Rodriguez, Vice Chair

Elizabeth Cadigan, Trustee

Marcus Nesbitt, Trustee

Andrea Tavener, Trustee

Commissioner Alexis Hill, Liaison

Location

This meeting will be held at the physical location designated on this agenda, but one or more of the Library Board
of Trustees may attend and participate by a remote technology system. Members of the public wishing to attend
the meeting may do so at the designated physical location or may otherwise participate as stated in the Public
Comment section. The Chair or their designee will make reasonable efforts to ensure that members of the public
body and members of the public present at the physical location can hear or observe each member attending by
remote technology system, and each member of the public body in attendance can participate in the meeting.
Members of the public can view the meeting live on the Library System YouTube channel accessible through the
following link:

https://www.youtube.com/washoecountylibrary

Forum Restrictions and Orderly Conduct of Business
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Washoe County Library Board of Trustees September 16, 2026

The Library Board of Trustees conducts the business of the Washoe County Library system and its citizens during
its meetings. The orderly, efficient conduct of the meeting is integral and necessary to allow the Board to conduct
business. The Chair or presiding officer may order the removal of any person whose statements or other conduct
disrupts the orderly, efficient or safe conduct of the meeting. Warnings against disruptive comments or behavior
may or may not be given prior to removal. Examples of disruptive conduct include, without limitation, yelling,
stamping of feet, whistles, applause, heckling, name calling, use of profanity, threatening use of physical force, or
any other acts intended to impede the meeting or infringe on the rights of the Library Board of Trustees, staff, or
meeting participants. The viewpoint of a speaker will not be restricted, but reasonable restrictions may be
imposed upon the time, place, and manner of speech. Irrelevant and unduly repetitious statements and personal
attacks which antagonize or incite others are examples of speech that may be reasonably limited.

Public Comment

Public comments, whether listed on the agenda or not, are welcomed during the Public Comment period at the
beginning of the meeting before any items on which action may be taken are heard by the Library Board and again
at the end of the meeting before the adjournment of the meeting. Public Comment is limited to three (3) minutes
per person. Persons may not allocate unused time to other speakers. During the “Public Comment” items, anyone
may speak pertaining to any matter either on or off the agenda. Anyone wishing to provide live public comment
may do so in person. Additionally, persons are invited to submit comments in writing by emailing Siera Schubach
at the email listed below. Must include subject line “For Public Comment”. The County will make reasonable
efforts to send all email comments received by 4:00 p.m. on the business day before the meeting to the Trustees
prior to the meeting.

sschubach@washoecounty.gov

Response to Public Comment

The Board can deliberate or take action only if a matter has been listed on an agenda properly posted prior to the
meeting. During the public comment periods, speakers may address matters listed or not listed on the published
agenda. The Open Meeting Law does not expressly prohibit responses to public comments by the Board. However,
responses from the Board members to unlisted public comment topics could become deliberation on a matter
without notice to the public. To ensure the public has notice of all matters the Board will consider, Board members
may choose not to respond to public comments, except to correct factual inaccuracies, ask for Staff action, or to
ask that a matter be listed on a future agenda. The Board may do this either during the public comment item or
during the following item: “Board Comment — limited to announcements, strategic plan activity updates, or issues
proposed for future agendas and/or workshops.”

How to Get Copies of Agendas and Support Documentation

Copies of agendas and supporting documentation for items on the agenda are available to members of the public
at the Downtown Reno Library Administration Office, 301 South Center Street, Reno, Nevada, and may be
obtained by contacting Siera Schubach at the email below. Copies of agendas and supporting materials are also
posted on the following websites:

www.washoecountylibrary.us

https://notice.nv.gov

sschubach@washoecounty.gov
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Special Accommodations

We are pleased to make reasonable accommodations for members of the public who are disabled, who need
special accommodations or assistance, and wish to attend meetings. Should you require special assistance or
accommodations for any Board meeting, please contact library administration, at least 24 hours prior to the date
of the meeting.

Possible Changes to Agenda and Timing

The Library Board of Trustees may take agenda items out of order, may consider two or more items in
combination, may remove one or more items from the agenda, or delay discussion on an item. Items scheduled to
be heard at a specific time will be heard no earlier than the stated time but may be heard later.

Posting of Agenda

Pursuant to NRS 241.020(4)(b), the agenda for the Trustees’ meeting has been posted at the following locations:
Washoe County Courthouse, Washoe County Administration building, Downtown Reno Library, Incline Village
Library, North Valleys Library, Northwest Reno Library, Sierra View Library, South Valleys Library, Spanish Springs
Library, and Sparks Library. Further, in compliance with NRS 241.010, this notice has been posted on the official
website for the Washoe County Library System at:

www.washoecountylibrary.us

https://notice.nv.gov

The Board of Trustees may take action only on the items below that include the words “For Possible Action” after
the description. The Board will not take action on any other items.

0. Salute to the Flag
1. Roll Call [Non-Action Item]
2. Public Comment — Three Minute Time Limit Per Person [Non-Action Item]

No discussion or action by the Board may be taken upon any matter raised under this public comment
section until the matter has been specifically included on an agenda

3. Approval of Meeting Minutes

Approval of Meeting Minutes — August 19, 2026 [For Possible Action]

Attachments: 20260819 LBOT Minutes

4, New Business
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a)

b)

a)

10.

Discussion regarding the process and timeline for hiring a new Library Director. Discussion could

include providing thoughts to staff on the following: requesting Human Resources determine a realistic
timeframe for recruitment based on the discussion with the board; determine the feasibility to explore
appointment of an acting or interim director which could be an external contract director, or a process
to review internal employees; and thoughts on when to engage the executive search firm to conduct a
national search for candidates at no cost to Washoe County based on the provisions of the contract for

the previous search. [Non-Action Item] (10 minutes)

Attachments: LBOT 9-16-2026 - Staff Report - Director recruitment options

Discussion and possible action to revise the Library Board of Trustees Bylaws as proposed. [For

Possible Action]

Attachments: LBOT Bylaws - Suggested Changes

Presentations

Presentation by OnStrategy, Inc. on the proposed FY27-29 Library Strategic Planning process and

schedule. [Non-Action Item] (10 minutes)

Attachments: WOC Library Strategic Planning Overview 08282026

Reports

Brief Branch Report: presented by Kerry Stendell, Sparks Library Branch Manager [Non-Action Item]

(10 minutes)

Attachments: LBOT Sparks and Senior Center Libraries 9.2026

Public Comment — Three Minute Time Limit Per Person [Non-Action Item]
No discussion or action by the Board may be taken upon any matter raised under this public comment
section until the matter has been specifically included on an agenda.

Board Comment [Non-Action Item] — Limited to Announcements, Strategic Plan Activity,
Updates or Issues Proposed for Future Agendas and/or Workshops

Staff Announcements [Non-Action Item]
No discussion or action may be taken upon any matter raised under this comment section until the matter
has been specifically included on an agenda.

Adjournment
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FOR APPROVAL

WASHOE COUNTY
LIBRARY SYSTEM
LIBRARY BOARD OF TRUSTEES MEETING MINUTES
WEDNESDAY, August 19 2026
5:30 P.M.

SIERRA VIEW LIBRARY

4001 S. Virigina St, Reno NV 89502

Library Trustees:
Tami Ruf, Chair
Marie Rodriguez, Vice Chair
Marcus Nesbitt, Trustee

Andrea Tavener, Trustee

Elizabeth Cadigan, Trustee

Board Liaison:

Commissioner Alexis Hill



0) Salute to the Flag led by Trustee Tavener

1) Roll Call [Non-Action Item]
e Present: Chair Ruf, Vice Chair Rodriguez, Trustee Tavener, Trustee Nesbitt, Trustee

Cadigan

2) Public Comment

e Amy Pulver: Urged the board to begin the recruitment for a new library director
immediately. Noted the strain on staff since the library lacks both a director and
assistant director. Supported maintaining the temporary leadership model
outlined by Assistant County Manager David Solaro. Strongly encouraged
trustees to complete the State Library training.

e Carol Cooke: Questioned the former director’s sudden absence and noted the
lack of clear communication had created “muddy” understanding and
speculation. Asked the board to provide transparency about what occurred and
the board’s role in Lisa’s departure. Expressed hope for moving forward.

e Nathaniel Savitz: Requested expanded hours for the Duncan/Traner Library,
noting that the current hours are limited to six hours a week. Shared that these
reduced hours affect his children and other patrons who need consistent library
access. Expressed appreciation for library services and encouraged stronger
funding for the system. Asked what actions members of the public can take to
help support the effort.

3) Approval of Meeting Minutes from July 15, 2026

e On motion by Trustee Tavener, seconded by Trustee Cadigan, which motion duly

carried on a 5-0 vote, the meeting minutes from July 15, 2026 were approved.
4) New Business
a) Discussion and possible action regarding the process and timeline for hiring a new

Library Director. Possible action could include requesting Human Resources



determine a realistic time frame for recruitment based on direction from the board

after discussion; determine the feasibility to explore appointment of an acting or

interim director which could be an external contract director, or a process to review
internal employees; and direction to staff on when to engage the executive search
firm to conduct a national search for candidates at no cost to Washoe County based
on the provisions of the contract for the previous search

e Chair Ruf withdrew this item due to the contradictory and confusing wording of
the item, on the advice of DDA Kaplan. The item will be re-agendized for next
month with corrected wording.

b) Appointment of one Library Board Trustees to be the liaison to Friends of Washoe

County Library

e Public Information Officer Jamie Hemingway provided details on the liaison role
which includes attending monthly board meetings as non-voting support.

e Trustee Cadigan nominated herself for this role and Trustee Tavener seconded.
On a 5-0 vote, Trustee Cadigan was appointed as liaison to Friends of Washoe
County Library.

5) Presentations
a) Budget overview and update — Presentation by Finance staff to provide an overview

of unaudited Fiscal Year 2026 (FY26) ending and update for current Fiscal Year 2027

(FY27) July expenditures.

e Senior Fiscal Analyst Gohar Barsegian of Washoe County Finance presented an
overview of the past and current fiscal year budgets. She explained the
distinction between the Board of County Commissioners and Library Board of
Trustees responsibilities; BCC allocate countywide funds and set strategic
priorities, and the Library Board of Trustees manage library operations and policy.

e Explained how classifications follow countywide standards and are overseen by
the Job Evaluation Committee (JEC), which reviews job descriptions and

classification changes using the Korn Ferry evaluation methodology.



Outlined the budget process which begins with the prior year's adopted baseline
and incorporates necessary adjustments such as merit increases and benefits.
Noted that salaries and benefits account for the largest cost area in the library
budget. Further noted consistent underspending in the services and supplies
budget line.

The FY27 General Fund budget totals $17.7 million, with over $14 million for
salaries and benefits and $3.0 million for services and supplies, combining both
base and expansion funding to support continued growth in library services.
Chair Ruf questioned if staff merits and COLAs happen every year. Barsegian
clarified that merits are typically awarded yearly and end once the employee hits
the top of their pay scale. COLAs are determined by the Board of County
Commissioners based on funding and labor negotiations, same with PERS

adjustments.

b) Trustee training overview — Presentation by Library Staff outlining State Library

Standards for Library Trustee trainings, how to access and timeline to complete.

Collections Development Manager Debi Stears reviewed the State Library’s
interactive trainings for trustees. Noted there are units on roles and
responsibilities, ethics, policies, financial oversight, public relationships, Nevada
law, and director evaluations. Confirmed that training is currently optional due to
the lack of authority to mandate completion. Noted training invitations will be
issued to each trustee once the library provides their contact information.
Further noted that some board trustees (such as Humboldt County) elected to
complete the trainings together and discuss what they learned during public
meetings.

Trustees all expressed strong interest in the trainings, with Trustee Cadigan
asking if it was known how long the training would take. Stears replied that she
would find out the information and report back. Trustee Tavener shared that the
board attended a County presentation about trustee responsibilities and noted

that the State Library’s training is not currently available due to NRS updates.



Chair Ruf requested that the library notify trustees when the updated training

becomes available.

6) Reports

a) Brief Branch Report: presented by Kristin Reinke, Northwest Library Branch Manager

Branch Manager Kristin Reinke provided a historical context for the Northwest
Reno Library branch’s aging HVAC system and noted the renovation includes
replacing 17 units and multiple structural upgrades to meet seismic code
requirements.

Shared that construction complexities have pushed reopening to mid-late
September 2026.

Northwest staff have been redeployed systemwide and have been assisting
nearly every branch. Circulation has increased at Verdi due to the closure, and
more programs have been offered resulting in strong summer attendance despite
limited branch operations.

Trustees expressed appreciation for staff flexibility. Trustee Tavener noted her
concern about systemwide staffing issues once Northwest Reno reopens and

staff return to their home branch.

7) Public Comment — Three Minute Time Limit Per Person

Alanna Fitzgerald: Welcomed new trustees. Shared her support for trustee
training and reference Humboldt County’s completion model. Urged trustees to
actively defend intellectual freedom and resist censorship. Recommended a
special meeting to begin the director recruitment.

Tara de Queiroz: Welcomed new trustees and spoke about the importance of
training. Provided alternative trustee training resources; Trustee Academy.
Offered to send access information to the board.

Cate Salim: Praised trustee enthusiasm for training and suggested trustees
discuss what they learned at upcoming meetings for transparency. Emphasized

the urgent need to begin the library director recruitment. Expressed concern



about the strategic plan timeline and lack of advancement on its creation. Urged

the board to schedule a special meeting to begin the director search.

8) Board Comment

Trustee Cadigan noted her enthusiasm for training and appreciated the
additional training opportunities shared during public comment.

Chair Ruf noted that a training requirement can be added to the bylaws. DDA
Kaplan agreed. Requested that trustees send their proposed bylaw changes to
him and Chair Ruf for review at the next meeting.

Trustee Cadigan noted that she read through the previous bylaws and watched
all the recordings for last year’s meetings.

Chair Ruf and Vice Chair Rodriguez requested information about special meetings
from DDA Kaplan. He replied that the Chair can call for a special meeting as long
as it is arranged with a quorum.

Trustee Tavener expressed her concern with trustees viewing library director
applications and requested that no board members be part of that process.
Requested an updated handbook be provided to the trustees with bylaws,
strategic plan, and an organization chart. Questioned the timeslot for meetings
and why the start times had changed over the years. DDA Kaplan explained that
it was a provision in the bylaws that was changed at some point. Trustee Cadigan
requested a staff directory and list of library hours be added to the trustee
manual.

Trustee Tavener asked if Commissioner Hill has been invited to the meetings.
Administrative Assistant Siera Schubach confirmed.

Chair Ruf requested an updated library organization chart.

9) Staff Announcements

Robin Posniak, Librarian at Northwest Reno Library, shared that library staff
provided emergency assistance during the recent wildfires by helping answer

County’s 311 helpline. Shared that five employees handled over 50 weekend
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calls, about half of which were fire-related. Highlighted the team’s adaptability
and strong public-service skills.

Chair Ruf thanked Robin and the library team.

Assistant County Manager Dave Solaro further thanked library staff for their
contributions during the crisis and for stepping up to help answer 311 calls.

Expressed appreciation for cross-departmental cooperation.

10) Adjournment

Meeting was adjourned at 6:39pm

11



WASHOE COUNTY

Integrity ~ Communication  Service
www.washoecounty.gov

STAFF REPORT
TRUSTEE MEETING DATE: September 16, 2026

DATE: August 10, 2026
TO: Library Board of Trustees
FROM: Dave Solaro, Assistant County Manager

SUBJECT: Discussion regarding the process and timeline for hiring a new Library
Director. Discussion could include providing thoughts to staff on the
following: requesting Human Resources determine a realistic
timeframe for recruitment based on direction with the board; determine
the feasibility to explore appointment of an acting or interim director
which could be an external contract director, or a process to review
internal employees; and thoughts on when to engage the executive
search firm to conduct a national search for candidates at no cost to
Washoe County based on the provisions of the contract for the
previous search. [Non-Action ltem]

SUMMARY

Staff is requesting that the Board discuss options for the recruitment of a Library
Director. Currently Washoe County has a contractual relationship with CPS HR
Consultants for recruitment of a library director. The recruitment will be no charge to
Washoe County if it is initiated prior to April 2027. There are a few options for the board
to consider based on the prior recruitment and lessons learned through that process.

PREVIOUS ACTION

Library director McClure tendered her resignation to Washoe County and the Library
Board of Trustees effective August 31, 2026.

At a Special Meeting of the Library Board of Trustees on March 2, 2026, the Board
selected Lisa McClure as the top candidate for Library Director and provided direction to
staff to negotiate an employment contract to be brought back to the Board.

BACKGROUND

The position of Washoe County Library Director is established under Nevada Revised
Statutes (NRS) Chapter 379, which authorizes counties to create and maintain public
libraries and vests the authority to appoint a library director with the governing board of
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trustees. Specifically, NRS 379.025 provides that the Library Board of Trustees may
appoint a library director and determine the terms and conditions of employment, subject
to applicable county policies and procedures.

Washoe County staff are looking for a discussion with the Trustees and have provided
possible options below for consideration. With three new Trustees appointed to the board
within the past few months some of the options account for periods of time for Trustees
to become comfortable with the needs of the employees.

Potential Options for Consideration

Based on the answer to this section, the remaining two sections 2. and 3. may generate
various additional options.

1. Begin Recruitment for a Permanent Library Director

Engage CPS HR Consulting to begin planning for permanent recruitment. The
recruitment will be no charge to Washoe County if it is initiated prior to April 2027. The
timing could be adjusted based on the LBOT’s preference:

e Immediate: Begin recruitment as soon as possible, using an interim or internal
leadership structure during the recruitment.

e Near/Medium Term: continue under an interim structure for a defined period
before launching recruitment to allow the newly appointed LBOT to settle into the
role.

e Longer Term: Maintain temporary leadership while the LBOT evaluates
organizational needs, desired leadership competencies, and any changes it wants
to make before initiating recruitment.

2. Appoint an Interim Library Director

e Internal Interim Appointment: Conduct an internal process to identify a
qualified employee who could serve as Interim Library Director for a defined
period or until a permanent director is appointed.

o External Interim Appointment: Explore whether there are external resources
that can be contracted with to provide leadership.

3. Continue a Temporary Internal Leadership Model

« Utilize the Assistant County Manager to provide executive-level oversight and
work with the LBOT Chair on agendas, Board matters, and other governance
needs.

o Designate existing Library leadership/staff to oversee day-to-day operations and
clearly assign operational responsibilities. This followed the model used from
May 2025 through April 2026.
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FISCAL IMPACT

There is no fiscal impact to Washoe County with the Library Board discussing and
providing direction to staff regarding the recruitment of the director.

RECOMMENDATION

It is recommended by staff that the Library Board of Trustees have a discussion regarding
the process and timeline for hiring a new Library Director. Discussion could include
providing thoughts to staff on the following: requesting Human Resources determine a
realistic timeframe for recruitment based on direction with the board; determine the
feasibility to explore appointment of an acting or interim director which could be an
external contract director, or a process to review internal employees; and thoughts on
when to engage the executive search firm to conduct a national search for candidates at
no cost to Washoe County based on the provisions of the contract for the previous search.
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Washoe County Library
Board of Trustees Bylaws

Article |

Name, Authorization, Purpose, Mission and Values

1. The organization shall be call the Board of Trustees of the Washoe County
Library System, (hereafter referred to as the “Board”) pursuant to the authority
vested by Nevada Revised Statues Statutes 379.025, hereby establishes the
following bylaws for the management of the public Library System and Board.:

Pursese

2. The purpose of the Board Washoe County Library Board-of Trustees-shall,

consistent with provisions of all applicable Washoe County Codes,- Sstate and
Ffederal laws, and exercise the powers and authority-duties-granted_therein.
pursuantto-NRS379.025. The Board will comply with all public laws, code of
ethics, rules and regulations governing public officials and shall endeavor to
administer and manage the resources of the Washoe County Library System in a
manner consistent with the public trust,-the-Library’s Mission-Statement-and-the
Library Vision sStatements- to-Fe and to positively support the function of the
Washoe County Public Library System.

3. The Board affirms its commitment and dedication to the values of the Library
System and the American Library Association's “Library Bill of Rights”
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Article Il
. Organization-Name and Membership

A. The name of the organization shall be “The Board of Trustees of the Washoe
County Library System”

B. Membership:

1.
2.

The Board of Trustees will be comprised of five (5) members.
Trustees will be appointed by the Washoe County Board of
Commissioners.

Trustees will meet the minimum requirements as determined by the
Washoe County Board of Commissioners.

Trustees will be appointed to serve a 4-year term, as provided in NRS
379.020.

. Trustees will be eligible to be appointed for no more than two full

consecutive four-year terms. Any initial appointment for the remainder of
a term of less than 2 years will not count toward this limitation. In the
event a Trustee’s term expires, the Trustee shall continue to serve as
Trustee until such time a replacement is appointed pursuant to NRS
379.020(1).

Resignation: If any Trustee resigns at any time, written notice must be
provided to the Board of Trustees Chair and the Library Director. Any
such resignation shall take effect at the date of receipt of such notice or at
any later date specified therein. Unless otherwise specified therein, the
acceptance of such resignation shall not be necessary to make it effective.
Removal: The bBoard of Cecounty eCommissioners may remove any
trustee who fails, without cause, to attend three successive meetings of
the trustees.

C. Trustees are public officers as defined in NRS 281.005(1) and NRS 281A.160(1).
Accordingly, Trustees are subject to the Ethics in Government Provisions codified in
NRS 281A.010 et. seq. Trustees shall comply with the Code of Ethical Standards of
NRS 281A.400 et. seq.

D. Duties of a Trustee:
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8.
oL

10.Will speak on behalf of the board only on topics that have been approved

. Regularly attend meetings in person, unless otherwise provided in these

bylaws, and actively participate in such meetings and actions.

Review all meeting materials prior to each meeting.

Be attentive to the needs and concerns of library patrons, volunteers,
library staff, library administration, county staff, county commissioners
and the general public.

Set policies governing the operation of the library system as appropriate.

Hire and evaluate the job performance of the Library Director.

Work with the Director, library staff and community members, and
political leaders to plan for the future of the library system.
Acknowledge the annual budget for the library system, and monitor
expenditures.

Monitor and evaluate library effectiveness.

Advocate for the Washoe County Library System within the community
and political organizations, as appropriate.

by the board in an open meeting.

10.11.Each Trustee shall be responsible for individually completing the

Library Board Trustee Training provided online by the Nevada State
Library within 30 days of being appointed as a Trustee.

HLArticle I
Officers

A. Chair

1. Selection.

a. The Chair will be elected by a majority vote of the Board of Trustees who

b.
C.

are present at the meeting.

The term will be for one-year at the pleasure of the Board of Trustees.
Elections shall be held at the regular Board of Trustees meeting each
lune|uly and/or until a successor has been selected.

2. Duties. The chair shall:

a.
b.
C.

Preside at all meetings of the Board of Trustees.
Execute all documents and actions authorized by the Board of Trustees.
Call special meetings as warranted.
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Appoint committees if necessary.

Serve as an ex-officio non-voting member of all committees.
Work with the Library Director and staff;

Review agendas and assist in scheduling meetings;

Add or remove items on each meeting agenda;

Draft correspondence as directed by the Board of Trustees; and
j. Perform all duties associated with the office.

B. Vice-Chair

1. Selection

T e a

a. The Vice-Chair will be elected by a majority vote of the Board of Trustees
who are present at the meeting.

b. The term will be for one year, at the pleasure of the Board of Trustees.

c. Elections shall be held at the regular Board of Trustees meeting each
Juneluly and/or until a successor has been selected.

d. In the event the Vice-Chair must assume the duties of Chair for the one-
year term because the Chair is no longer able to serve in that capacity, an
election for a new Vice-Chair will be held at the next meeting following the
succession.

2. Duties. The Vice-Chair shall:

a._In the event of the absence or disability of the Chair, or of a vacancy in the
office, the Vice-Chair shall assume and perform all duties associated with
that office. In the event of an absence or short-term disability of the Chair,
the Vice-Chair shall assume the duties of the Chair for the period of
his/her absence or disability. In the event the Chair is permanently
vacated, the Vice-Chair shall assume the office of the Chair for the

remainder of the vacated term.

Article IV
C —

M Meetings
A. Regular meetings: The Board of Trustees will normally meet monthly, on
the third Wednesday of each month. The time of the meetings will be set
at the discretion of the Chair of the Board.-ef trustees. The Chair shall
have the authority to cancel a regularly scheduled meeting in the event it
is determined, after consultation with the Library Director, that there is
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insufficient business to come before the Board or that other good cause
exists to cancel the meeting.

. Meeting locations: When possible, the Board-ef Trustees will normally
hold regular meetings on a rotational basis at Washoe County Library
locations. A calendar of possible meeting locations will be provided
annually to the Board of Trustees. Meetings may be held virtually at the
Chair's discretion pursuant to the requirements of NRS Chapter 241.

. Nevada Open Meeting Law: All meetings of the Board are subject to the
provisions of sState and frederal eOpen mMeeting {Laws and shall be
conducted in accordance with all the applicable laws. The Library Director
shall be responsible for ensuring the proper public notice is made for
each meeting of the Board. Trustees will refrain from discussing agenda
items or actions by the Board outside of public meetings in groups,
including phone tree calls or multiple individual meetings, that may
constitute a quorum.

. Agendas: The Director and Chair shall ensure the preparation of the
agenda for each Board meeting and the compliance with allthe applicable
o0Open Mmeetings ILaws as set forth in NRS Chapter 241. An item may be
placed on the agenda at the request of any Trustee or by written request
by any individual to the Director and Chair 15 days prior to the scheduled
meeting.

. All e-mail correspondence pertaining to library and/or LBOT business
shall be via the Board'strustee assigned Washoe County e-mail.

. Pertinent Materials:; The Director shall ensure that notices and supporting
materials, pertinent to any agenda item, for any Board meeting shall be
made available to the Board-Trustees, Beard-legal counsel, and the public
in accordance with the requirements set forth in the applicable epen
meeting lawsOpen Meeting Laws (NRS Chapter 241).

. Quorum: A simple majority of the membership of the Board-efFrustees
must be present to have a quorum. If a vacancy occurs in the
membership of the Board, the necessary quorum and number of votes
necessary to take action on a matter is reduced as though the voting
membership does not include the vacancy. An affirmative vote of three
trustees is required on any action items on the agenda for said action to
be of any legal effect, regardless of the number of trustees present at the
meeting

. The Director, or their duly appointed representative, shall attend each
meeting of the Board.

19



Special meetings: Special meetings of the Board efFrustees-may be called
by the Chair or upon the written request of any two Trustees.

Order of Business: To the extent possible, and at the discretion of the
Chair, the order of business at any regularly scheduled meeting of the
Board shall be:

Salute to the Flag

Call to order

Roll call

Public comment

Review/approval of minutes

New business

Presentations

Reports

Public comment

Board comment

Staff Announcements

Adjournment

. Where consistent with state law, and not otherwise provided in these By-
Laws Rules of Procedure, the Washoe County-Library Board-ef Frustees
may refer to the principles of the most recent edition of Robert’s Rules of
Order for guidance in conducting its meetings.

. Committees: Committees shall be created by the Chair, as needed, and
shall have a specific purpose, shall report regularly as to progress in
completing their charge, and shall automatically dissolve upon the
completion of their charge.

. Annual Bylaws Review: The Bylaws herein can be revised as needed by a
majority vote of the Board.-ef Trusteas. Any proposed revisions must be
placed on an agenda and addressed in a public meeting in accordance
with the Nevada Open Meeting Law. The Bylaws shall be reviewed and
approved at least once every calendar year.
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‘@) strategic Planning Process Guidelines

>
>
>
>
>

. @ s
JM&‘.&M : i AL L

Planning process is Board-driven; implementation is staff-driven.
Where possible, leverage existing mechanisms.

Focus on the critical few.

Make progress visible.

Value public engagement and input.
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Strategic Plan Structure & Definitions

Champions Library Strategic Planning Time
Plan Structure Frame
Mission, Vision, Values E_very 3 Years
Reviewed annually
Washoe County BCC,
County Manager, Director
BCC Strategic Objectives E_very 3 Years
Reviewed annually
Board of Trustees, County Library Strategic Objectives & Every 3-5 Years
Manager, Director Goals Adapted annually
Quarterl Key Every 3-12mo
Library Teams erly Performance Ty
Actions : Established annually
Indicators

. ' .
) MM‘A.I‘_M&M A .
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COUNTY
f 432—

&) Difference Between...

County Strategic Plan Library Strateqgic Plan
Sets the... Aligned:
* Direction (aka Vision) e Vision
* Resource priorities « Strategic Objectives

« Areas where we can work
together to move the needle

Does not set... Independent:
e Performance measures e Department Goals
« All department work « Department specific initiatives

 Performance measures

. @ .
A Mdhmw .
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Planning Calendar - Overview

Assess Current State
(Phase 1)

Set Strategic Direction
(Phase 2)

Build the Plan
(Phase 3)

Implementation
(Phase 4)

Collect stakeholder input
Trustees — 1:1 Interviews
Branch Managers — Group
Interview
Public — Strategic
Planning Sessions

Library Strategic Framework
(Draft)
Roll up of key themes from
stakeholder input
(Dec)

Branch Manager Input
Workshops to Identify Division
Work/FYXX Initiative Cross-Over

Rollout Strategic Plan
Publish plan to staff
and partners

Planning Workshop(s)
Mission, Vision, Value, Library
Key Priorities
(Branch Managers &
Administration — Jan)

Workshops
Finalizing FYXX Goals, Quarterly
Actions, and Performance
Measures
(Functional Teams - Feb-March)

TRUSTEE APPROVAL

Establish Performance
Management
process and calendar

FYXX Budget Tie In

TRUSTEE APPROVAL
April

Quarterly Performance
Management Reporting

Quarterly All-Staff
Communication

\4

T T YTl -

-
A .

25



‘@) Strategic vs. Operational

Operational Strateqic

e The current operating model « Not in the current operating
e Improving what is model

e The “Whirlwind” « Creating what will be

* 80% of your time « Outside of the Whirlwind”

e Usually measured in hard « 20% of your time

guantitative metrics . .
» Usually measured in project-

type metrics

Improving the current Creating the future

. ¢ .
) Mm-lq‘.l-l._ ; a. .
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SPARKS LIBRARY

September 2026
Library Board of Trustees
Branch Report
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Serving the Community

Type of Service Totals for FY 25/26

Library Visits 139,961
Programs 1,124
Attendance at Programs 10,217
Meeting Room Use 337
Meeting Room Users 7,376
Reference 44,464
Computer Use and WiFi 50,484

Check-Outs 153,373



Programming
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Reimagining Our Space

Inviting and Enjoyable
» Book Display Spaces
» Easy browsing

« Ambiance

31



Family Time
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Community Connection
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Community Connection

REPURPOSED RAISED WOODEN

_ GARDEN BEDS +/-3' HT. FOR
STRANBERRIES, VEGGIES AND
HERDS

— s

NEAN TRELLIS /_IW\
/.

(E) HARDSCAPE
TO REMAIN

CURVED BENCH (TYP)

¥ ‘

. \ ‘l_ (EJ DECORATIVE x — NEW TRELLIS \ \
(E) WINDOW
(€) NNDON (E) DOOR &' (E) BIRD FEEDER

- e

—



Staff and Teamwork

-4 e N g
== :&,'
ENICETOANIMALS4%

+ ' SAVETHE BEES >

*wveamee 4 @O

"/ VISITLOCALFARMS .. * :
PICKUP LITTER *
N ¥ + \
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Impact for our Community

\ . .L: TEEN 20
e 1Y
T =t

[ o B

» A fun, comfortable space to be, to play,
to learn, to read, and to grow

» Access to technology and needed
resources

» Connecting people in our community
» Families engaging together

» Boosting early literacy
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