BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

TUESDAY 10:00 A.M. DECEMBER 8, 2020
PRESENT:

Bob Lucey, Chair (via Zoom) *
Marsha Berkbigler, Vice Chair

Kitty Jung, Commissioner (via telephone)
Vaughn Hartung, Commissioner \

Jeanne Herman, Commissioner

Janis Galassini, County Clerk

Eric Brown, County Manager 9
Y

David Watts-Vial, Assistant District Attorney (via

The Washoe County Board of Commissionerssgg ed at 10:34 am. in
regular session in the Commission Chambers of the Wa @ County Administration
Complex, 1001 East Ninth Street, Reno, Nevada. FoII e Pledge of Allegiance to
the flag of our Country, the Clerk called the roll and th¢"Board conducted the following
business:

Vice Chair Berkbigler assumef% el since the Chair was not physically
present at the meeting.

20-0841 AGENDA ITE L@Comment.
The public comme elow were played in Chambers via Zoom.

Ms. Annem%ant, sister of Thomas Purdy, listed the names of officers
involved in her brgthe@xr . Regarding Agenda Item 6G, she thought the Board and
Sheriff's Office e®rit would pass unnoticed since it was included in the Consent
Agenda. She poj t the settlement agreement for a lawsuit her father filed was also
placed in the Agenda. She opined that the item was pulled because Sheriff Darin
Balaam hea@eoard did not want blame placed on it. She thought Sheriff Balaam would

3 @j ted the fee if he wanted transparency, and she wanted him to present the
38, IMefuding how the fee was calculated, to the public. She expressed concern about
Balaam promoting deputies with questionable behavior and his acceptance of
electian contributions from NavCare. She stated the body cam footage was important and
she wanted an opportunity for the community to voice their concerns.

*10:37a.m. Chair Lucey joined the meeting.
Mr. Adrian Lowry expressed disappointment regarding the proposed fee for

body cam footage. He hoped a plan to address police violence was being devised and he
asserted it was not always enough to get body cam footage after someone was killed. He
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indicated the Mobile Outreach Safety Team would respond to assist with crisis
environments accompanied by officers who would escalate a situation if needed. He
thought police presence significantly increased tensions and reduced the possibility of a
peaceful resolution.

Mr. Daniel Purdy, brother of Thomas Purdy who was murdered at the
Washoe County Jail, opined it was unfair to charge individuals for body cam footage. He
asserted people in the community would be financially impacted if they needed to obtain
video footage of an incident. He asked for transparency and thought a $200 fee f@r body
cam footage was extortion. He asserted the Board and the Sheriff's Office vNot
responsive to bad situations that occurred in the community. (bi

Ms. Denise Davis expressed opposition to the location of sed bike
path due to a high concentration of multi-family units and overcrowdi thought the
neighborhood would utilize the mobility hub for parking, leaving Ather$™to park in the
surrounding neighborhood. She asserted traffic in the school ar, a¥an issue and she
feared the same traffic scenario with a mobility hub. She men ommunity members
had asked Tahoe Transit District (TTD) for solutions bot Roro and Carson City
commuters working on the Northshore and for summe | ut they were told there
was no money for those services. She claimed milliong”of”dollars were available for a
finds

building project, and some through grants, but ing for what was needed in the
community was never a priority. She indicated ses ran close to empty most of the
time even before COVID-19 (C19). The communi®Fasked why other sites were not being
considered for the mobility hub, but they IePt without answers. She noted two old gas

station locations were available and th ose sites could be cleaned up to serve as a
mobility hub. @

Ms. Alana expres oncern regarding a proposed $200 hourly fee to
obtain body cam footage4She thought body cams were a small step toward the
accountability of law enfo t officers, and she reminded the Board body cams had
been paid for withgax y. She opined the excuse of excessive requests for video
footage reflect h% enforcement abused their power. She stated accountability
needed to be ta ously since she thought the word of the people was undermined.
Individuals% right to be involved in the organization and management of the

community sked the Board to consider the community, who paid for the tools to see
the th@ any encounter with law enforcement. Victims’ families were hard pressed
t em®which had been exacerbated by C19, and should not have to suffer additional
finangial burden to obtain body cam footage.

Ms. Lilith Baran wondered why body cam footage was not expedited to
families of victims, considering the process of obtaining footage for an officer-involved
shooting took an average of two years. She asserted some counties had a 48-hour mandate
to fulfill requests for body cam footage. She mentioned discussions about creating better
relationships with black and brown communities were supposed to occur, but she had not
heard any more about it since protests occurred. She expressed concern about excess police
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violence and jails being inundated with cases of C19. She wanted the elected officials to
meet with the people who elected them to resolve solidarity issues.

Ms. Kailey Barnett understood Agenda Item 6G had been pulled from the
agenda, but she did not understand why the Sheriff's Office was attempting to impose a fee
for body cam footage. She asserted people could not afford to pay $200 per hour for video
that should be provided to the public at no charge.

expressed dissatisfaction with the $200 per hour fee to obtain body cam video. He as8grted
this would affect black and other minority communities who had been impact 19
and place a financial burden on families of loved ones harmed or killed. Heﬁi ed the
reason this item was placed on the agenda and hoped Sheriff Balaam w; dress the
public and stakeholders to explain his rationale. He asked the Board to er additional

oversight of Sheriff Balaam to hold him accountable. &

who worked diligently

Mr. Edward Coleman, representing the Black Caucus of Washoe%?ty,

20-0842 AGENDA ITEM 4 Announcements/Reports.

County Manager Eric Brown recognize
to assist the Washoe County School District (WCSD) ixits efforts to keep schools open.
He and Chair Lucey attended a WCSD Board nicgting th€ previous week and committed
to providing 40 Washoe County employees to a ith contact tracing. He recognized
Interim Chief Information Officer Quinn Kﬁ , Internal Auditor Samantha Pierce,
Information Technology Manager Kob@ ins, Epidemiology Program Manager
Heather Kerwin, and Library Directoré t for providing staff to the WCSD to make

phone calls and enter data.
Mr. Brown ann@Sheriff Darin Balaam requested that Agenda Item

6G be pulled from the agepda. He' noted Agenda Items 13 and 21 would also be pulled
from the agenda for furthe i

for body cam fo ut she believed most Sheriff Deputies spent their days protecting
people fro% eing brave, and putting their own lives in jeopardy. Vice Chair

[ J
&%r Herman acknowledged people’s objection to a proposed fee

Berkbigler &dderunfortunate situations happened, but Sheriff Deputies watched over the
com r@ protected citizens every day.

Commissioner Jung agreed public servants were doing the best they could,
but she asserted body cam footage should be available to the public at a price that reflected
the actual cost. She did not believe this decision should be made by this Board, but rather
by the elected official Sheriff Balaam. She thought all government systems needed to be
reviewed, not just first responders, to ensure the agencies were performing as they should.
She had a different perspective and believed great people were in positions of authority,
but some needed to be kept away from citizens.
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Chair Lucey commented he was taking safety precautions and quarantining
after recent travel, thanking Vice Chair Berkbigler for running the meeting in his absence.
Regarding the WCSD meeting he and Mr. Brown attended, he said they planned to assist
as a community partner. Increased C19 testing for School District staff was still being
addressed and he hoped to have resolutions soon. He thought society needed to do a better
job controlling the pandemic. He expressed frustration about people choosing not to wear
masks and remarked businesses were suffering due to people’s recklessness. Hospitals
were full, he noted, and faced with challenges to keep up with spikes of active cases. He
reminded the community to stay home if they were sick to help stop the spread. x

Vice Chair Berkbigler thanked staff for their hard work and t?@ ty
Manager for his leadership. She reminded the community to wear masks and tiee’social
distancing.

DONATIONS )@
20-0843 5A Recommendation to accept the donations q 15.00] from various

businesses, organizations and individuals (ret @ e ¥0 date of receipt) for
Regional Parks and Open Space prog Vo acilities; and direct the
Comptroller’s Office to make the apfropriate budget amendments.
Community Services. (All Com jon DIstricts.)

There was no response to the o{ ublic comment.

On motion by Commissj %tung, seconded by Commissioner Herman,
which motion duly carried on a was ordered that Agenda Item 5A be accepted
and directed.

CONSENT AGENDA ITEMS — 6A THROUGH 6H EXCEPT 6G

20-0844 6A0A inutes for the Board of County Commissioners' regular
e ctober 27, 2020. Clerk. (All Commission Districts.)

20-0845 ecommendation to 1) approve roll change requests, pursuant to NRS
@.765 and/or NRS 361.768, for errors discovered on the 2020/2021

ecured and unsecured tax rolls 2) authorize Chair to execute the changes

described in Exhibits A and B and 3) direct the Washoe County Treasurer

to correct the error(s). [cumulative amount of decrease to all taxing entities

$4,355.45]. Assessor. (All Commission Districts.)

20-0846 6C1 Recommendation to approve Fiscal Year 2021 Street and Highway
Program Interlocal Cooperative Agreement between Washoe County, the
City of Reno and the Regional Transportation Commission (RTC), for the
approval of the RTC’s Fiscal Year 2021 Program of Projects that were
identified and approved in the RTC Fiscal Year 2021 Regional
Transportation Plan Update. Community Services. (All Commission
Districts.)
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20-0847 6C2 Recommendation to: 1) approve Fiscal Year 2022 Street and Highway
Program Interlocal Cooperative Agreement between Washoe County, the
City of Reno and the Regional Transportation Commission (RTC); and 2)
approve the Fiscal Year 2022 Street and Highway Program Interlocal
Cooperative Agreement between Washoe County, the City of Sparks and
the RTC; for the approval of the RTC’s Fiscal Year 2022 Program of
Projects that were identified and approved in the RTC Fiscal Year 2022
Regional Transportation Plan Update. Community Services. (All

Commission Districts.)
20-0848 6C3 Recommendation for approval of a Lease Amendment to’ﬁxse
Agreement between Washoe County and the United States ent of

Agriculture, Forest Service, to renew the Lease Agreement dditional
24 months commencing retroactively from July 1, 20% ugh June 30,

2022, for space within the Incline Service CenterAfanfitial revenue of
$22,056.00]. Community Services. (Commlssmn

20-0849 6C4 Recommendation to: 1) accept the Stat a Division of State
Parks Recreational Trails Program 202 as Creek to Ballardini
Ranch Connector Trail” grant [in the a $40,000 with a Washoe

Agreement with a grant period he date of full execution through
September 30, 2022; and 3) a e Assistant County Manager [Dave
Solaro] to sign the Proje ment and any subsequent documents
related to the grant on b f he County; and 4) direct the Comptroller’s
Office to make sary budget amendments. For Community
Services. (Co Istricts 1 and 2.)

County cash match in the amoun% 0] and 2) approve the Project
h

Agreement tive to July 1, 2020, between the City of Reno and

Wagho or maintenance of Washoe County traffic signals and

seRo flashers, for a period of five years, ending June 30, 2025, in the

a not to exceed $70,000 annually]. Community Services. (All
ission Districts.)

20-0850 6C5 Recon%it-on to approve an Interlocal Traffic Signal Maintenance

20-Q 1@ 6C6 Recommendation to acknowledge receipt of the Washoe County
Water and Sanitary Sewer Financial Assistance Program Status Report as
of September 30, 2020. Community Services. (All Commission Districts.)

20-0852 6D Recommendation to retroactively approve contracts and purchases

exceeding $50,000 in response to the impacts due to the COVID-19 Crisis.
(All Commission Districts.)
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20-0853 6E Recommendation to approve budget amendments totaling an increase
of [$65,986.00] in both revenue and expense to the FY21 Immunizations
Supplemental COVID19 Subaward retroactive to October 1, 2020 through
June 30, 2021 and direct the Comptroller’s office to make the appropriate
budget amendments. Health District. (All Commission Districts.)

20-0854 6F Recommendation to approve State Collection Development Grant-In-
Aid Award funds from the State of Nevada in the amount of [$12,646.00,
no local match required] for a retroactive term of November 6, 2020hrough
June 30, 2021 for the augmentation of Library Collections, d&he
Comptroller’s Office to make the necessary budget amendr(eb nd
authorize the Director to sign the grant award documents. Lhorasy. (All
Commission Districts.)

20-0855 6H Recommendation to approve and execute Resolu@‘Qcting County
Treasurer to give notice of the sale of propertie jéet to the lien of a
delinquent special assessment in the following di CAD 32 - Spanish
Springs Valley Ranch Rd, (additional de f affected parcels
contained in exhibit A of attached Resghwii o Fiscal Impact to the
General Fund) Treasurer. (Commission DyStriCt 4.)

There was no public comment on 1@ onsent Agenda Items listed above.

On motion by Commissioqﬁlung, seconded by Chair Lucey, which
motion duly carried on a 5-0 vote, it red that Consent Agenda Items 6A through
6H, with 6G being pulled, be ap e and all Resolutions or Interlocal Agreements

pertinent to Consent Agenda | hrough 6H except 6G are attached hereto and made
a part of the minutes thereof.

7,8,9,10,11,12 14, 15,16,17,19,20,22, 23, & 24

20-0856 TEM 7 Recommendation to approve the appointment of a
County Board of Adjustment applicant to represent Commission
t 5 (generally includes the areas of Verdi, North Valleys, Cold
ings, Warm Springs, portions of Sun Valley and all of the High Desert
@ lanning Area extending to the Oregon border), to fill a term beginning on
January 1, 2021, and ending on June 30, 2024, or until such time as the

appointee no longer serves on the Board of Adjustment or a successor is

appointed, whichever occurs first. Applicants include: Ashlynn S. Ely, Rob

Pierce, David L. Salinger, and Vernon S. Waligora. Community Services.

(Commission District 5.)

There was no response to the call for public comment.
On motion by Commissioner Hartung, seconded by Commissioner Herman,

which motion duly carried on a 5-0 vote, it was ordered that Rob Pierce be appointed to
the Washoe County Board of Adjustment.
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20-0857

AGENDA ITEM 8 Recommendation to award a bid and approve the
Agreement to the lowest responsive, responsible bidder for the 75 Court St.
& 220 Parking Garage Elevator Modernization Project, [staff recommends
Koch Elevator, in the amount of $1,113,349.81 base bid plus $18,561.00
for after-hours work at 75 Court St.]; and approve a separate contingency
amount of $36,706.32 [for a total project amount of $1,168,617.13] and
direct the Comptroller’s Office to make the necessary cross-functional
budget appropriation transfers [net impact to County budget is zero].

Community Services. (Commission District 3.) \
There was no response to the call for public comment. (bi
On motion by Commissioner Hartung, seconded by Com Herman,

approved and directed.

which motion duly carried on a 5-0 vote, it was ordered that Agen & be awarded,

20-0858

AGENDA ITEM 9 Recommendation to: 1 acceptance of real
property APN’s 021-030-09, 021-030-13, 0-25, and 021-020-10,
located within Unincorporated Wash which contain certain
portions of the SouthEast Connector; totalfng ‘approximately 166.804 acres
and 1.346 linear miles, as ident¥ied in”the approved 2014 Interlocal
Cooperative Agreement Approvin Program of Projects; and, 2) adopt
seven Resolutions Accepting R operty for use as a Washoe County

public street associated wititsgy®@n Official Plats as listed below; totaling
16.52 acres and 3.15 linge 2s, and if approved, direct the Clerk’s Office

to record the sevepsgsolytigns to accept:

(R20-63) A port e Official Plat of Bailey Creek Estates, Subdivision
Tract Map 5293, ded on November 7, 2018 as Document Number
4864944, b%e rights-of-way for; Crawford Creek Drive, Crawford

Creek Cour Tree Court, Silver Moon Court, & Shadow Hills Drive,
APN’s - 017-522-03, 017-582-11, & 017-480-15;

Iy 4.13 acres and 0.75 linear miles; and,
% A portion of the Official Plat of Donovan Ranch - Phase 7,
v

ision Tract Map 5374, recorded on May 21, 2020 as document

meer 5031989, being the rights-of-way for; Desert Shadow Drive, a
0

Q@

rtion of Hacienda Ridge Way, a portion of Rustic Ridge Drive, and a
portion of Desert Chukar Drive, APN’s 534-734-04 & 534-684-03;
approximately 3.90 acres and 0.85 linear miles; and,

(R20-65) A portion of the Official Plat of Eagle Canyon IV - Unit 5,
Subdivision Tract Map 5275, recorded on July 17, 2018 as document
number 4833318, being the rights-of-way for: a portion of Garden Pond
Way, a portion of Swallow Pointe Drive, and a portion of Lanstar Drive,
APN’s 532-244-12, 532-244-13, & 532-252-12; approximately 3.50 acres
and 0.63 linear miles; and,

(R20-62) A portion of the Official Plat of Eagle Canyon Ranch - Unit 3,
Subdivision Tract Map 5209, recorded May 18, 2017 as document number
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4705504, being the rights-of-way for; a portion of Spruce Meadows Drive,
and a portion of Mallard Crest Drive, APN’s 532-225-26 & 532-225-27,;
approximately 0.191 acres and 0.03 linear miles; and,

(R20-66) A portion of the Official Plat of Eagle Canyon Ranch - Unit 5,
Subdivision Tract Map 5312, recorded February 20, 2019 as document
number 4888829, being the rights-of-way for; Coulee Meadow Drive, a
portion of Spruce Meadows Drive, a portion of Kingston Canyon Drive, and
a portion of Jordan Meadows Drive, APN 532-283-17; approximately 2.290
acres and 0.44 linear miles; and,
(R20-67) A portion of the Official Plat of Eagle Canyon Ranch -
Subdivision Tract Map 5348, recorded October 30, 2019 as
number 4967663, being the rights-of-way for; Ten Penny Drivg, asgortion
of Garden Pond Way, a portion of Kingston Canyon Drive ortion of
Jordan Meadows Drive, APN 532-304-18; approximiﬂr@% acres and

0.43 linear miles; and,

(R20-68) A portion of the Parcel Map 5448, recor epruary 20, 2020 as
document number 4998518, being the rights=@f®way for; a portion of
Mallory Lane, APN 044-391-30; approximate @'- gcres and 0.02 linear

miles. Community Services. (Commissiw Qs 2 & 4.)

There was no response to the call‘f&g publ€ comment.

On motion by Commissioner Hagtung; seconded by Commissioner Herman,
which motion duly carried on a 5-0 vote, 4 rdered that Agenda Item 9 be affirmed

and adopted. The Resolutions for sameG ched hereto and made a part of the minutes

thereof.

20-0859 AGENDA ITEM ecommendation to reject all bids for the Washoe
County Shepif OffiCe Isolation Cell Conversion Project pursuant to NRS
338.1385(6 mmunity Services. (Commission District 3.)

[
r& 0 response to the call for public comment.

tion by Commissioner Hartung, seconded by Commissioner Herman,
which moti carried on a 5-0 vote, it was ordered that Agenda Item 10 be rejected.

Memorandum of Understanding, A Contract Between the State of Nevada
Acting by and Through its Department of Conservation and Natural
Resources and Washoe County, a Political Subdivision of the State of
Nevada Acting by and Through its Community Services Department-
Regional Parks and Open Space to extend the funding arrangement on State
Question 1 projects retroactively from June 30, 2020 to June 30, 2021; and
if approved, authorize Assistant County Manager [Dave Solaro] to execute
the Amendment. Community Services. (All Commission Districts.)

2 AGENDA ITEM 11 Recommendation to approve Amendment #2 to a

There was no response to the call for public comment.
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On motion by Commissioner Hartung, seconded by Commissioner Herman,

which motion duly carried on a 5-0 vote, it was ordered that Agenda Item 11 be approved
and authorized.

20-0861

AGENDA ITEM 12 Recommendation to award a bid and approve the
Agreement to the lowest responsive, responsible bidder for the Our Place
Permanent Modular Installation Project [staff recommends Facilities
Management, Inc., in the amount of $181,180.00]; and, approve a separate
$7,000 project contingency amount [for a total project amgunt of
$188,180.00]; and direct the Comptroller to make the cross-functional
budget appropriation transfers [net impact to County budget{i 0].
Community Services. (Commission District 2.)

There was no response to the call for public comment. O

On motion by Commissioner Hartung, seconded b *nssioner Herman,

approved, and directed.

which motion duly carried on a 5-0 vote, it was ordered tha‘t@v tem 12 be awarded,

20-0862

which motio

20-Q 3@6

AGENDA ITEM 14 Recommendationgo %prove the Add-On Sales &
Renewal Agreement between Washge County Health District (WCHD) and
Patagonia Health (PH) to provi Electronic Health Record/Practice
Management System for theAQormunity and Clinical Health Services
Division via a subscription iCE'in the total amount of [$484,443.48] for
a five year term for thep=gg retroactive to October 22, 2020 through

October 21, 2025 ywigh atorhatic renewal for an additional five years unless
WCHD notifie riting by September 22, 2025 to either terminate
the agreement or ss new terms. Health District. (All Commission
Districts.)

There was onse to the call for public comment.

\n by Commissioner Hartung, seconded by Commissioner Herman,
rried on a 5-0 vote, it was ordered that Agenda Item 14 be approved.

AGENDA ITEM 15 Recommendation to approve budget amendments

totaling an increase of [$5,144,530.00] in both revenue and expense for
Coronavirus Relief Funds in support of the Health District’s Coronavirus
response efforts retroactive to March 1, 2020 through December 30, 2020
and direct the Comptroller’s office to make the appropriate budget
amendments. Health District. (All Commission Districts.)

There was no response to the call for public comment.
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On motion by Commissioner Hartung, seconded by Commissioner Herman,

which motion duly carried on a 5-0 vote, it was ordered that Agenda Item 15 be approved

and directed.

20-0864

AGENDA ITEM 16 Recommendation to accept a Coronavirus Relief
Fund (CARES Act) subgrant award from the State of Nevada Governor’s
Finance Office (GFO) in the amount of [$162,650; no county match]
retroactive from March 1, 2020 to December 30, 2020 to provide furniture,
linens, appliances and soft construction items in Building 8B on the@oe

County Human Services Agency’s Our Place Campus; authori

Director of the Human Services Agency to execute the subgrant @
related documents; and direct the Comptroller’s Office to m ssary
budget amendments. Human Services Agency. (All Com% istricts.)

There was no response to the call for public comment4

On motion by Commissioner Hartung, secondegdg missioner Herman,

which motion duly carried on a 5-0 vote, it was ordered that @ daXtem 16 be accepted,

20-0865

The Interlocal

authorized, and directed. ?
- AGENDA ITEM 17 Recommemuation X0 approve agreements between

Washoe County and Churchill l , Douglas County, Elko County,
Esmeralda County, Eureka Co % ander County, Lyon County, Mineral
County, Modoc County, P County, and Storey County for forensic
pathology services pro the Washoe County Regional Medical
Examiner’s Officesgr 3 |od of up to three years effective retroactively
on July 1, 2020. @.*. al Medical Examiner. (All Commission Districts.)

There was %’0 se to the call for public comment.
On gnoii missioner Hartung, seconded by Commissioner Herman,

nts for same are attached hereto and made a part of the minutes

which motion d% on a 5-0 vote, it was ordered that Agenda Item 17 be approved.

thereof Q
20-0866 AGENDA ITEM 19 Recommendation and possible action to Ratify a

Declaration of Emergency issued on November 17, 2020 by Washoe
County Manager Eric Brown due to natural-made events and circumstances
surrounding the Pinehaven Fire in Southern Washoe County around the area
known as Caughlin Ranch, which emergency was terminated on December
2, 2020 by the County Manager. (All Commission Districts.)

There was no response to the call for public comment.

On motion by Commissioner Hartung, seconded by Commissioner Herman,

which motion duly carried on a 5-0 vote, it was ordered that Agenda Item 19 be ratified.
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20-0867

which motion duly carried on a 5-0 vote, it was ordered that Agenda It

20-0868

AGENDA ITEM 20 Recommendation to approve the reimbursement of
costs incurred by the City of Reno, the City of Sparks, departments of
Washoe County, and the Washoe County School District for expenses
related to and in support of the Enhanced 911 Emergency Response System
and portable event recording devices, and recommended by the 911
Emergency Response Advisory Committee on November 19, 2020, in an
amount not to exceed [$199,887.30] as specified within the adopted
Enhanced 911 Fund’s operating budget. Technology Services. (All

Commission Districts.) \
There was no response to the call for public comment. (bi

On motion by Commissioner Hartung, seconded by Commissi Herman,
@be approved.

AGENDA ITEM 22 Recommendation to approv source purchase
of Cortex XDR Endpoint Protection Solution i g (three-year term),
through ePlus, Inc., in an amount not to excee @ 23%832.00]. Technology

Services. (All Commission Districts.) ?
There was no response to the call‘fag publ€ comment.
ung,

seconded by Commissioner Herman,

On motion by Commissioner Hﬁ(
which motion duly carried on a 5-0 vote, i% dered that Agenda Item 22 be approved.

20-0869

whi

AGENDA ITE @ommendation to approve the acceptance of
Assembly Bill funds as a Subgrant Award from the Office of the
Secretary of State amount of [$439,131.00] no match required, for the

purpose of cefering emergency costs for the 2020 General Election. The
Is retroactive for expenditures incurred between the dates

subaward
of Au@ 20 and December 1, 2020. If approved, direct the
oNer’s Office to make the necessary budget amendments. Voter
%_ (All Commission Districts.)

QEFE was no response to the call for public comment.

On motion by Commissioner Hartung, seconded by Commissioner Herman,

otion duly carried on a 5-0 vote, it was ordered that Agenda Item 23 be approved
and difected.
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20-0870 AGENDA ITEM 24 Recommendation to approve the acceptance grant
funds awarded by the Center for Tech and Civic Life (“CTCL”), a nonprofit
organization tax-exempt under Internal Revenue Code section 501(c)(3), in
the amount of [$277,479] for the purpose of planning and operationalizing
a safe and secure 2020 General Election. No match required. The award
period is retroactive for expenditures incurred between the dates of June 15,
2020 and December 31, 2020. If approved, direct the Comptroller’s Office
to make the necessary budget amendments. Voter Registrar. (All

Commission Districts.) \
There was no response to the call for public comment. (bi

On motion by Commissioner Hartung, seconded by Commij ﬁr Herman,
which motion duly carried on a 5-0 vote, it was ordered that Agenda | e@ be approved
and directed.

20-0871 AGENDA ITEM 18 Recommendation
evaluation of Washoe County Manager Eric luding a discussion
of the results of the 2020 Performance urvey and adoption of
priorities and expectations for the County Wlanager; discussion and possible
action to increase the County Mafiager’s bdse salary by a percentage or by
an amount certain effective retr to November 25, 2020 and/or to
provide a lump sum bonus to g patd in Pay Period 1 of 2021; discussion
and possible action to app% amendment to the County Manager’s
Employment Agreeme t ctober 22, 2019 to extend the Agreement

ct a performance

for an additional r vember 25, 2022, and to amend Section 6.C
“Dues and Sub ” to add a term providing for an increase in annual
funding in the Co anager’s Office budget of $3,000.00 for a total of

$10,700 to sed as an educational or personal development fund by the
Office of th ty Manager and if approved, authorize the Chair to sign

the@m nd direct the Comptroller’s Office and Human Resources

w@ necessary adjustments. Human Resources. (All Commission

?@ir Lucey explained the evaluation process for the County Manager took
I{y"to review the Manager’s performance and role within the organization. He

ector of Human Resources and Labor Relations Patricia Hurley worked with
him nd the evaluation to Commissioners, direct reports, department heads, and leaders
of other agencies.

placean
i

Ms. Hurley conducted a PowerPoint presentation, a copy of which was
placed on file with the Clerk. She reviewed slides with the following titles: 2020
Performance Evaluation; Timeline; Survey Groups/Participants; Leadership, Integrity,
Communication; Survey Results — Overall Performance; and Next Steps.
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Mr. Brown conducted a PowerPoint presentation, a copy of which was
placed on file with the Clerk. He reviewed slides with the following titles: 2020 — A year
of Unprecedented Innovation; COVID-19 Response and Crisis Management; COVID
Financial Management; Innovations; Washoe County has moved to Digital operations;
Major Digital improvements; New ways of serving our citizens (4 slides); Launched
Initiatives; Internal Initiatives (3 slides); Homelessness; Moving toward a Regional
Solution; Extended Outreach Efforts; Awards; Department Awards; 2021 and beyond; and
Additional Priorities for the next year.

Vice Chair Berkbigler thanked Mr. Brown for his presentation annght
it was an accurate summary of 2020. She expressed her appreciation for his Iead(rv nd
guidance.

ion by hiring
Mr. Brown. She enjoyed working with him because of his willing att , wnich made her
look better to her constituents. She expressed appreciation for th e¥e put into his job
and the efforts he made for citizens. She could not imagine% ing successful with

Commissioner Herman thought the County made a gre
i%e

the events that occurred this year without Mr. Brown’s le ip.»She said he worked
mate respect for him.

2020 and showed calmness when dealing with tious situations. He remarked the
Manager had no previous municipal experis& ghd praised the Manager’s leadership
skills when dealing with complex situatio eate solutions. He noted it was not easy

effectively with everyone in the community and peoplew
Commissioner Hartung asserted !‘Bro had done an exemplary job in
e, and

to get everyone on board, and Mr. Brewg &hnon-confrontational approach had not gone
unnoticed. He expressed respect h ager’s ability to allow his team to do their jobs
without micromanaging them ked him for his hard work and mentioned it was a
difficult year.

Commissio
evaluation and strgsse j

g thanked Mr. Brown for suffering through this public
tance of the scores he received from the Commissioners.
The Board had ggemhip-do a tremendous amount of work over the past year and she
surmised most p@ ould not have accepted the position if they would have known what
would occur erted he earned the position and had exceeded all her expectations.
The Board %tcessful because of the County Manager’s success. She was grateful that
he p ve@ as more than capable of performing any task.

Vice Chair Berkbigler emphasized this had been a most trying year, but one
of the’best to work with someone with such leadership skills. She wanted the region to
work together and Mr. Brown accomplished that task; elected officials from the City of
Reno admitted they had never seen the region work together as a team as well before. She
expressed satisfaction that Mr. Brown joined the County and thanked him for his guidance
and leadership, which helped in so many ways. She noted she would be leaving the
Commission, but she was not leaving the community.
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Chair Lucey said he had hoped to review Mr. Brown’s evaluation in person,
although he had spent the last 12 month working face to face with him. He explained the
survey was sent to 34 individuals throughout the County, and the 28 respondents
overwhelmingly responded that Mr. Brown exceeded expectations. He admitted he was
one of the largest critics when Mr. Brown was hired due to his lack of municipal
experience. Allowing himself 12 months to work closely with the Manager, Chair Lucey
stated it had been a pleasure and an honor to work with him through natural disasters, a
pandemic, a challenging election season, and civil unrest in the community. He indicated
the Manager brought true understanding of being a leader with a calm demeaggr. Mr.
Brown was not one to appease all, but he brought forth guiding principles that t an
organization from good to great. Chair Lucey asserted Mr. Brown was dedicated oe
County. He commended the Manager for his 24-hour-a-day, 7-day-a-week m\ entto
his job, and Chair Lucey said he was a true believer of the Manager’s tal dividuals
in the community mentioned to the Chair how wonderful it was to wor he Manager;
they admired the sense of calmness he provided during challenges a{ rtainty. Chair
Lucey thanked Mr. Brown for his service and commitment. Q

Based upon the survey results and discussi Human Recourses,
Chair Lucey made a recommendation that the Board . Brown’s employment
agreement to November 25, 2022, increase his salaky by 10 percent retroactive to
November 25, 2020, and discuss an annual bonus’@gappropriate. He indicated Mr. Brown’s
salary was 10 percent lower than leadership in (@ ounty and the Cities of Reno and
Sparks; this increase would align him with higpee¥s. He recommended an increase in the
Manager’s Office budget to $10,700 fo subscriptions, education, and personal
development. He pointed out Clark anager Yolanda King was permitted to
receive up to a 12.5 percent incre in@y at the discretion of its Board, which included
a cost of living adjustment (C alary increase, and a bonus.

Vice Chair Bgrkbigler supported the recommendations made by Chair
Lucey. She asked the Co fon to discuss a lump sum bonus. Commissioner Herman

also agreed with the mmendations.

m ioner Hartung pointed out the Chair recommended extending Mr.
Brown’s con ovember 25, 2022, but he suggested extending it to November 25,
2023. Com@wer Hartung indicated he was not in favor of a bonus, but he supported
parityL wi r leaders in the region and the proposed budget increases for the Manager’s

Commissioner Jung agreed with the Chair and stated she liked the salary
being aligned with the budget Mr. Brown managed, which was the largest budget in
northern Nevada. She also agreed with a bonus, particularly since it would not be
compensatory with the Public Employees’ Retirement System.
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Vice Chair Berkbigler agreed it was appropriate to extend the Manager’s
contract to November 25, 2023. She thought a 10 percent equalization salary increase was
fair and said she would not oppose a flat percentage bonus. She asked the Chair for his
thoughts. Chair Lucey opined a bonus was due to Mr. Brown since he was thrust into
situations that even seasoned county managers would be challenged with, yet he still
excelled. He was supportive of a bonus considering the Manager’s exemplary job over the
past 12 months. He said Manager Brown’s contract indicated a bonus was at the Board’s
discretion with no set amount or percentage range. He noted the Manager received a 2.5
percent COLA in July allowed by contract, as did other employees. He believed g bonus
was a separate acknowledgement of excellence and suggested the Board consid%e-
time lump sum bonus of 5 percent.

Commissioner Jung thought 5 percent was low but fair &ering the
uncertain time. 6

merit increase brought his salary to $250,952; at 5 per e bonus would be
approximately $12,547.

Commissioner Herman thought the bo%s ghould be increased to 7.5
percent.

Commissioner Hartung indical& is reluctance to support a bonus had
nothing to do with Mr. Brown’s outstandi ormance, but rather the optics of giving
one during a pandemic with many un . He said he would agree with the Board’s
decision, since the Manager was @yt y penny.

Ms. Hurley explained the bonus would be calcw ter Mr. Brown’s

Vice Chair Berkb believed the Manager’s 24/7 commitment to his
position was the reason to t him a bonus.

Assist i Attorney David Watts-Vial stated Mr. Brown’s contract
did not state a iu% fmit for an annual merit increase or bonus amount, adding it was
at the discretiorr’l@ oard.

?{the call for public comment, Ms. Jamie Stetson, via Zoom, asserted Mr.
Bro v@i d to do the job as County Manager, though she admitted the year proved to
b e k than a normal year. She expressed concern about the bonus, thinking the
Cou eeded to be more fiscally conservative with taxpayers’ money. She believed a
bonus’in addition to a salary increase was inappropriate. She asserted many people in the
community were suffering and thought a bonus should not be considered at this time.

Mr. Brown expressed his appreciation to the Board.
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On motion by Chair Lucey, seconded by Commissioner Hartung, which
motion duly carried on a 5-0 vote, it was ordered that, based on the performance evaluation
of Washoe County Manager Eric Brown including results of the 2020 Performance
Feedback Survey and adoption of priorities and expectations for the County Manager:
Manager Brown’s salary be increased by 10 percent retroactive to November 25, 2020 to
provide parity amongst his peers in the community and across northern Nevada; Manager
Brown’s contract date be extended an additional 24 months to November 25, 2023;
Manager Brown be provided with a one-time 5 percent merit bonus; and Section 6.C “Dues
and Subscriptions” be amended to provide an increase in annual funding in theqCounty
Manager’s Office budget to $10,700 to be used as an educational or personal deve%nt
fund.

amending the Washoe County Code at Chapter 110 (Defelopment Code),
Article 434, Regional Development Standards within @goperative Planning
Areas and All of Washoe County, by removin t|ons within the
Article including: 434.00, Introduction; 424 Purpose, 434.10,
Applicability; 434.15, Definitions; 434.20, De @ 4¥.25, Lot Adjacency;
434.30 Ridgelines; and 434.35 Earthqua ey [Breas.

And Remove Article 822, Provisions fof” Amendments to Local Master
Plans and Zone Changes in Areas8ubjec?to Cooperative Planning Under
the Regional Plan Settlement A% t and remove all sections within the

20-0872 AGENDA ITEM 25 Introduce and conduct a first readmi ' rdlnance

Article including: 822.00, ction; 822.05, Purpose; 822.10,
Applicability; 822.15, Defi 822.20, Master Plan Policies and Goals,
and Zoning Amendmen a; 822.25, Findings for Regional Form and
Pattern includin @ace 822.30, Findings for Housing; 822.35,
Findings for C y, Timing and Phasing of Infrastructure; 822.40,
Findings for Publi vice Levels and Fiscal Effect; and 822.45, Findings
for Open ce, “Resource Constraints and Cooperative Planning
Considerati t Elsewhere Addressed; and other matters necessarily
congec ith and pertaining thereto. If supported, set the public

ri second reading and possible adoption of the Ordinance for
J 2, 2021. Community Services. (All Commission Districts.)
99 Chair opened the public hearing by calling on anyone wishing to speak
for qrag option of said ordinance. There being no response, the hearing was closed.

Jan Galassini, County Clerk, read the title for Bill No. 1849.

Commissioner Hartung explained this item was to clean up language in the
Development Code.

Bill No. 1849 was introduced by Commissioner Hartung, and legal notice
for final action of adoption was directed.
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20-0873 AGENDA ITEM 26 Introduction and first reading of an ordinance
amending the Washoe County Code, Chapter 110 (Development Code),
Article 412, Landscaping to:
a. Clarify where the standards of Article 412 apply
b. Clarify the process for review of extenuating circumstances for
modification of standards
c. Clarify the requirements for landscaping plans
d. Require water conservation measures

e. Require preservation of Significant Trees
f. Provide for greater flexibility in design of civic and commercial Med
landscaping

g. Clarify that durable materials are required for screening fe

h. Update standards for numbers of required trees, shrubs nd cover
I. Provide standards for revegetation of disturbed areas

J. Update standards for financial assurances; and oth rs necessarily
connected therewith and pertaining thereto.

And set the public hearing and second reading dinance for January

12, 2021. Community Services. (All Commi istricts.)

The Chair opened the public hearing by catling on anyone wishing to speak
for or against adoption of said ordinance. There no pesponse, the hearing was closed.

Jan Galassini, County Clerk, r& itle for Bill No. 1850.

Bill No. 1850 was intrg y Commissioner Hartung, and legal notice
for final action of adoption was gisgct

20-0874 AGENDA ITEM ublic Comment.

Ms. Annem%am, via Zoom, expressed dismay regarding the proposed
fee for body camega f% opined the Board refused to respond to the public about
the item being th%r a, not due to transparency but to chastise the public for having
a voice. She aszﬁ e item was requested by Sheriff Darin Balaam but the Board had
the power to or deny the item. She thought she knew what the outcome would
have been i@d come down to a vote. She said she relied on factual data and wondered
whege theAagts from the Sheriff's Office were obtained. She played an audio recording of
h h distress.

Ms. Jamie Stetson, via Zoom, reminded the Commissioners of their place
in the community. The job of the Board was not to serve the Sheriff's Office or other
departments, she said; it was to serve the public. It was acceptable for departments to ask
for administrative policy, but she felt it was inappropriate for the Sheriff's Office to ask for
something that would reduce transparency. She thought it was important the Board kept
that in mind when making decisions the community elected it to make.
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20-0875 AGENDA ITEM 28 Announcements/Reports.

Chair Lucey said he understood the frustration of public commenters related
to different roles the Commissioners had; an item would be placed on a future agenda to
discuss providing better transparency to the general public. The most important role was
maintaining a safe and secure community, and the County was committed to that. He said
it was difficult to provide the complexity of how large the organization was during a public
meeting. He explained many projects had been overshadowed by negativityover the past
year. The response to homelessness, public safety issues, capital improvemegts, law
enforcement, hospitals, and testing had been overshadowed. He asserted the Mathad
done a great job and commended the Board members for supporting Mr. B@ e
believed 2021 was going to be a difficult year; the situation would not changg jyst¥écause
the year did.

* * * * * * * * *@ *

12:32 p.m.  There being no further business to diSCUSSQ ting was adjourned

without objection.
QOB LUCEY, Chair
& ashoe County Commission

ATTEST: (b

JANIS GALASSINI, Coupig Clerk and

Clerk of the Board of Cou missioners
[ J

Minutes Prepare Q

Doni Gassaway, ty¥eounty Clerk
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	Bob Lucey, Chair (via Zoom) *

