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Washoe County Library System
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Connect Gather Explore

STRATEGIC PLAN FY 2018-20

WASHOE COUNTY LIBRARY SYSTEM washoecountylibrary.us

Our Mission is to connect people with information, ideas and experiences
to support an enriched and engaged community, one person at a time.

Our Vision is that all Washoe County residents benefit from the Library's
support of literacy and self-education.
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Community Hub

Renovation of Downtown Reno Library
(May 2019) (Community Hub)
Downtown Reno Library Seven Day
Service (January 2019) (Community
Hub)

[nstallation of a decorative cap at
Downtown Reno Library to preserve
exterior wall and help promote the
library (June 2019) (Community Hub)
Key Card Access at eight libraries
(October 2018) (provide after hour
reservations and access without staff
intervention) (Community Hub)

Community Hub

Online Room Reservation (2019) (public
can now reserve rooms online)
(Community Hub)

Hosted Early voting and voting for 2018
elections (Community Hub)

AED Machines provided at eight
branches (2019) (Community Hub)
NARCAN with staff training by
Ridgehouse at eight libraries
(2019)(Community Hub)

Community Court at Downtown Reno
Library (March 2019) (Community Hub)
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Grow Young Readers

Washoe County Manager's Choice
Impact Award for Early Literacy
Programming (October, 2018)
(Growing Young Readers)
Expanded Year-Round Kids Café
Sparks, North Valleys and Duncan-
Traner (Starting Fall, Winter, and
Spring Break 2019-2020)

Grow Young Readers

NACO Awards for The Quad and Kids Café free
lunch at libraries (April 2019) (Grow Young
Readers/Express Creativity)

Washoe County Impact Award: Quality Public
Service for Summer Lunch Program

[Inited Way Board Member, Nevada Reading
Coalitions received Pacesetter Award for early
literacy work by Campaign for Grade-Level
Reading Organization (2019) (Grow Young
Readers)

Partners with Nevada Reading Coalition for
Summer Reading Sign-ups in 2019 (Grow Young
Readers)

Explorer Brochure published quarterly
(Summer, Fall, Winter, Spring) All of the
library activities in one booklet (Grow Young
Readers)

Early Lleracy
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Express Creativity

Launched VR Pilot Program
(Fall 2018) (Express Creativity)

Opened the Quad Makerspace
(August 2018) (Express
Creativity)

3D Printer Custom Printing
(August 2019) (Express
Creativity)

New Computer Classes (Express
Creativity)

Know Your Community

Library Director Jeff Scott’s Nevada Library
Association President Term started 2019 (Know LIBRARIES BUILD BRIDGES
Your Community) ,
Developed an advocacy plan with increased visits
from NLA to the Nevacla State Legislature
Advocated for permanent Nevada State Library
Funding (funding increased $422,000)
Advocated for school librarian mandates at the
Nevada State Legislature
Protected School Librarian positions by
advocating forall that they do
Hosting the 2019 Nevada Library Association
conference in Downtown Reno November 3-4,
2019




Financial Support Friends of

Washoe County Librar
Friends of Washoe County Library
provided $130,000 last year to support

. |
Technology, Summer Reading, .
Books, Marketing and Training. Technology READING

Virwual Reality Programs, Book

Makerspaces, computer N
relresh, chromebooks, and Giveways, Stop the
Summer Slide!
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Support the library
collaction and keeping us
up to date

BOOKS

Upcoming in 2020

Automated Materials Handler installation at Sparks and South
Valleys Libraries (December 2019)

Jail Library Services (Ongoing)

Book Bike/ Bookmobile Services (Possible pilot at Incline)
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New Five Year Strategic Plan (2021-20206)

New Fundraising Strategy (2020)

Feedback Loop With Public (2020)

Leadership Team Retreat (2020)

Increased Recognition for Staff Member Contributions (2020)
Diversity Service Team (2020)

Sparks Library Renovation (2020)

Northwest Library Renovation (2020)

New North Valleys Library (On Washoe County CIP Plan 2021-2025)
2020 Census Support (2020)

2020 Early Voting and Voting Location (2020)




Thank you!
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