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Crisis Response 
System



LOCAL COALITION EFFORTS

 The Partner Agency Team meets monthly to 
support system development through execution of 
the Washoe Region Crisis Response Implementation 
Plan, as well as to identify emerging issues and 
opportunities to further efforts

 The Children’s Crisis Collaboration meets monthly 
and has drafted an action plan for system 
development to strengthen and continue to build a 
best-practice children’s crisis response system in 
Washoe County and ensure that youth in crisis 
receive appropriate crisis response services. 



 988 live in July 2022. Crisis Support Services of Nevada 
operates the 988 call, text and chat lines.

 988 fee on phone lines collection began June 2023. The fee 
is generating just under $15 million annually to support 
statewide behavioral health crisis response. GREAT NEWS!

 State of Nevada Call Center Hub Request for Proposal to 
identify an Administrative Services Organization to build the 
capacity of call center hub issued in April 2024. Notice of 
Intent to Award issued. Next step Board of Examiners 
approval. 

 Georouting capabilities for 988 calls (to ensure that calls 
are routed to local 988 contact centers) were announced by 
SAMHSA on September 25, 2024 and the Federal 
Communications Commission will vote on final rules at the 
October 17, 2024 Open Meeting. GREAT NEWS!

Someone 
to Talk to

 



 State Plan Amendment (SPA) coverage language for 
mobile crisis response delivered by a Designated Mobile 
Crisis Team was approved by the Centers for Medicare 
and Medicaid. GREAT NEWS!

 The children’s Mobile Crisis Response Team (MCRT) 
transferred from the State Division of Child and Family 
Services to Washoe County Human Services Agency in 
July 2024 allowing for an expansion of service capacity. 
GREAT NEWS!

 Certified Community Behavioral Health Centers 
(CCBHCs) are providing some mobile crisis services. 

 Co-responder Mobile Outreach Safety Teams are 
deployed by law enforcement agencies and MOST are 
participating in the Partner Agency Team and other ad 
hoc committees

 Work still to be done here to move closer to integrated, 
best-practice mobile crisis response.

Someone 
to 

Respond
 



 Renown and the State of Nevada executed contracts (four) in 
early 2024 to establish a crisis stabilization center in Washoe 
County. The State provided space and remodeling is 
underway at the location on the NNAMHS campus on Galetti 
Way. GREAT NEWS!

 Medicaid State Plan Amendment (SPA) coverage language 
for Crisis Stabilization Centers was approved by the Centers 
for Medicare and Medicaid. GREAT NEWS!

 The Renown Crisis Care Center is set to open in 2024 and 
will feature a warm, living-room like environment for short-
term crisis care for adults. GREAT NEWS!

• Open 24/7
• Staffing includes: a physician (MD/DO), Advanced 

Practice Registered Nurse (APRN), Licensed Clinical 
Social Worker (LCSW), Registered Nurse (RN), and 
Certified Peer Recovery Support Specialist (CPRSS)

• 25 chairs and 10 short-term beds for people 
experiencing a behavioral health crisis 

A Safe 
Place to      

      Be 



Sequential Intercept 
Model



SEQUENTIAL INTERCEPT MODEL
WHAT IS IT?
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The SIM is a widely accepted conceptual framework 
that identifies key points within the justice and 
behavioral health systems to “intercept” individuals 
before they penetrate deeper into the system.

The Future is Now:  Decriminalization of Mental Illness - Improving the Justice System Response to Mental Illness and Co-occurring Disorders

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.ncsc.org/__data/assets/pdf_file/0019/41653/Future_is_Now_Final_rev.pdf


SEQUENTIAL INTERCEPT MODEL
THE INTERCEPTS
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Washoe 
SIM 

Implementation
Progress 
Updates

Washoe County Behavioral Health Summit was held in January 2024

Three cohorts/25+ individuals have traveled to Miami to learn about their success in 
implementing SIM and identify what to implement in the Washoe region

This SIM Initiative is resourced by Washoe County with the new Behavioral Health 
Administrator overseeing the project

The County contracted with Social Entrepreneurs Inc. (SEI) to map existing justice system 
efforts, as well as to support action planning and implementation of SIM priorities

A Core Team outlined the Strategic Framework for SIM in the region

A Washoe County leadership workshop took place October 4 to review work to date and begin to 
identify opportunities for inclusion in the Strategic Framework.



NEXT STEPS
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• Finalize SIM Mapping 

• Finalize Strategic Framework and identify key 
initiatives to collaboratively move forward

• Identify critical gaps in the behavioral system of care 
and work to add additional resources



Washoe Behavioral 
Health Center
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WASHOE BEHAVIORAL HEALTH CENTER
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Children and 
Families



CURRENT EFFORTS
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• Transfer of Children’s MCRT from State to County

• Washoe Behavioral Health Center

• Medicaid Children’s Behavioral Health 
Transformation and Expansion for Reentry or 
Incarcerated Youth

• Youth Mental Health Collective Impact 



Questions?



Thank you
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