Contract Number: 230020.02

SECOND AMENDMENT

CASEY FAMILY PROGRAMS
AND
WASHOE COUNTY HUMAN SERVICES AGENCY (SOCIAL SERVICES)

CHILD WELFARE COLLABORATION AGREEMENT

Pursuant to Section 2.2 of their January 1, 2023 Child Welfare Collaboration Agreement, as amended
(Agreement), Casey Family Programs (CFP) and Washoe County Human Services Agency

(Social Services) (HSA) enter into this Second Amendment to the Agreement, effective January 1, 2025
(Second Amendment). The Parties agree as follows:

1. Term. The Term of the Agreement is hereby extended for one additional year, and shall continue until
December 31, 2026, unless sooner terminated or amended by agreement of the Parties.

2. 2025 Strategy and ldentified Outcomes Plan. In 2025, the Parties shall undertake the Strategies in
the 2025 Strategy and Identified Outcomes Plan detailed in Attachment 3, which is hereby incorporated to
the Agreement. Throughout the Term of the Agreement, the Collaboration Leads shall document the
Work Efforts and Collaboration Strategies in the Work Plan. On a quarterly basis, the Parties shall
evaluate and document the progress and impact of the Collaboration Strategies and Work Efforts
according to the reporting schedule in Attachment 3.

3. Agreement otherwise in full force and effect. Except as specifically set forth herein, all other
terms and conditions of the Agreement remain in full force and effect.

IN WITNESS WHEREOF, the Parties have executed this Second Amendment as of the Effective Date.

CASEY FAMILY PROGRAMS WASHOE COUNTY HUMAN SERVICES AGENCY

By:

(SOCIAL SERVICES)

@‘QQQ@ By: ’&?‘”’”%“dz’fw’”

David Sanders Rygn Gustafson
Executive Vice President, Systems Director
Improvement

Notice Address: Notice Address:

Washoe County Human Services Agency

Casey Family Programs i i
2001 8th Avenue, Suite 2700 (PSOo %2'5?}“53 )
Seattle, WA 98121 Reno, NV 89520-0027

Attn: Annalise Quach, Project Manager Attn: Ryan Gustafson, Director

Telephone: 206-378-3331 CC: John Bryant, Coordinator
Email: AQuach@casey.org Telephone: 775-785-8600
Email: rgustafson@washoecounty.us
CC: jbryant@washoecounty.us
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Contract Number: 230020.02

CASEY FAMILY PROGRAMS
AND
WASHOE COUNTY HUMAN SERVICES AGENCY (SOCIAL SERVICES)

CHILD WELFARE COLLABORATION AGREEMENT

ATTACHMENT 3
2025 STRATEGY AND IDENTIFIED OUTCOMES PLAN

PREVENTION

Work Effort Name Outcome CFP Funds to
HSA

Capacity Building for In-Home Services Program Exits to Entries Ratio $30,000

The Intensive In-Home Services Program services families impacted by lack of resources, systemic and
cultural barriers, poverty, substance use, trauma, and mental illness in a culturally sensitive and
responsive manner to prevent out-of-home placement and/or facilitate the transition from out-of-home
placement back into the family home. Support current program to expand and build internal and
community capacity through training and support. The Program offers families individual and family
therapy, clinical case management, and mentorship and coaching from those with lived experience.
Team meetings occur one time per week and clinical services are available multiple times per week.

SAFETY

Work Effort Name Outcome CFP Funds to
HSA

National Partnership for Child Safety (NPCS) Child Maltreatment Fatalities $0

The mission of the safety collaborative is to improve child safety and prevent child maltreatment related
fatalities by strengthening families and promoting innovations in child protection. Jurisdictions will
receive technical assistance to collect and share aggregated (de-identified) data and to implement a set
of strategies informed by safety science and other innovations to build technical excellence for a 21st
Century child protection system.

PERMANENCY

Work Effort Name Outcome CFP Funds to
HSA

Fostering Relationships Permanency within 2 Years $10,000

Continue to build appropriate co-parenting relationships between care providers (Resource parents,
relative caregivers, etc.) and birth families. These services include ongoing initiatives such as the Peer
Support Parent program, co-parenting event facilitation, advisory boards, books and materials that
support co-parenting and reunification, and reunification bags, along with other activities that strengthen
the co-parenting model.
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Contract Number: 230020.02

ANTIRACIST PRACTICES AND POLICIES

Work Effort Name Outcome CFP Funds to
HSA
Race Equity Improvement Collaboratives (REIC) Systems Reform $0

Participation in the Strategic Consulting Region | REIC

Total CFP Funds to HSA: $40,000

*Amounts indicated in this chart are not guaranteed CFP resource commitments; all resources of
CFP remain subject to CFP’s budget and strategy allocations at CFP’s sole discretion.

Quarterly Reports and CFP Funds.

As described in Sections 2.1 and 3 of the Agreement, Payment of CFP Funds is conditioned upon CFP’s

receipt of quarterly progress reports. Quarterly reports shall be submitted and CFP Funds payments shall
be made according to the following schedule:

Reporting Period Report Due Payment Date CFP Funds
-------------- Upon execution of the $10,000
Amendment

January 1 — March 31, 2025 April 15, 2025 April 30, 2025 $10,000

April 1 —June 30, 2025 July 15, 2025 July 31, 2025 $10,000

July 1 — September 30, 2025 October 15, 2025 October 31, 2025 $10,000

October 1 — December 31, January 15, 2026 -—-- -

2025
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