








  
  

Jon M. Hager, MBA, CHIE 
   

 Leader  Government Relations  Consensus Builder  Negotiator 

Product Development  Process Improvement  Performance Monitoring 

PROFILE 

Adept, results-oriented executive and leader focused on improving products and programs through metric based data 
and process owner buy-in.  Provides long-term big-picture vision and leadership to seniors, peers and subordinates 
while understanding the smallest of details necessary to implement organizational goals.  Recognized as a national 
expert on the Affordable Care Act, Association Health Plans and other insurance matters.  Consistently sought out 
as the expert in compliance and regulatory matters. 

 Communicator – Illustrates and translates vision into business needs for all operators, including IT so that all 
parties understand the general direction of each project as well as the details necessary for success. 

 Expert – Delves into all projects to ensure all aspects of each issue are inspected, contemplated and appropriate 
to accomplish goals. 

 Motivator – Positive, follow-me attitude encourages the best from all team members. 

PROFESSIONAL EXPERIENCE 

HOMETOWN HEALTH, RENO, NEVADA 

Director, Planning and Performance, 2014 – Present 

Planning and Performance helps its sister departments and Hometown Health excel by providing consultative services to ensure zero 
defect business implementation, product development, continuous improvement through assessment and analysis, process flow, strategic 
direction, training, evaluation and measurement, and improved profitability through risk assessment and product alignment. 

 Provided critical advice regarding strategic direction, product, processes and personnel to CEO, CFO and 
directors.  Led the implementation of several IT systems, including the development of a mobile app, to improve 
enrollment, authorization and appeals processes as well as member, broker, client and provider communication.  
Recommended and led review of department responsibilities to eliminate duplication of effort.  Recommended 
compliance be a stand-alone department.  Aided multiple directors in conflict management.  Recommended and 
implemented a standalone risk adjustment unit resulting in several million dollars of increased revenue per year. 

 Provided vision for design and implementation of new products.  Created Association Health Plans for the 
Builders Association of Northern Nevada, the Better Business Bureau, Nevada Realtors and various chambers 
of commerce with premiums up to 35% lower than conventional plans.  Led all aspects of their development, 
marketing, IT and operations to ensure smooth roll-out and profitability.  Provided guidance for the creation of 
HometownRx, Hometown Health’s new pharmacy benefit management service serving 52,000 members.  
Implemented limited pharmacy network reducing drug claims by 5%. 

 Product Improvement.  Improved Small Group and Individual plan designs resulting in a 500% increase in small 
group membership and 1100% increase in individual membership in 24 months.  Standardized plan documents 
resulting in elimination of errors, and a better understanding of plan designs by staff, brokers and customers.  
Led and facilitated process improvement efforts for sale and enrollment of all products. Improved policy 
development processes to ensure proper review and creation for URAC accreditation.  Improved TPA contracts. 

 Responsible for all product regulatory filings.  Developed Delivery Service Intermediary, Health Services and 
Shared Savings Program contracts for Renown Accountable Care and pushed them through the DOI approval 
process.  Navigated DOI review of commercial reinsurance contracts.  Responsible for implementation of new 
ACA requirements including edge server enrollment and claims data transfers for risk adjustment and 1095B tax 
reporting.  Identified audit vendor at one-fourth the cost of competitors saving $100,000.  Identified temporary 
tax decrease ($5 million industry wide credit for Tesla tax implementation) to domestically domiciled insurers.  
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 Regulatory expert.  Provided input and answers for sales and underwriting staff regarding ERISA, HIPAA, the 
ACA and other state and federal rules and regulations.  Trained sales and underwriting staff regarding plan designs 
and laws.  Provided presentations to brokers regarding plan designs, anticipated changes to the insurance industry 
and the political climate affecting insurance.  Negotiated the lease of Hometown Health’s ERISA employer 
network with commercial insurers subject to Title 45 of the federal regulations.  

 Policy review.  Reviewed and made recommendations to CEO and lobbyists regarding dozens of bills during the 
2015, 2017 and 2019 legislative sessions. Provided input to the CEO and DOI regarding formulary, network 
adequacy and stop-loss regulations.   

STATE OF NEVADA, CARSON CITY, NEVADA, 2006-2014 

Executive Director, Silver State Health Insurance Exchange, 2012 – 2014 

 Responsible for all aspects of the implementation of the Silver State Health Insurance Exchange, Nevada’s 
version of a state based exchange required pursuant to the Patient Protection and Affordable Care Act, resulting 
in a 26% decrease in the number of uninsured residents in Nevada.  Built the agency from one employee to 12 
employees, half a dozen consulting, marketing, IT and call center vendors and a $17 million annual budget.  Led 
the Board and staff through 70+ publicly noticed Board and Advisory Committee meetings, consistent with 
Nevada’s Open Meeting Law, to create policies balancing regulatory and service requirements.  Spearheaded the 
national policy discussion regarding sustainability, navigators, standalone dental plans and network adequacy.  
Forged consensus and relationships with hundreds of stakeholders from insurance companies, consumer 
advocates, brokers, providers, elected officials and state agencies.  Keynote speaker at Nevada’s Exchange 
Summit with an audience exceeding 1,000.  Negotiated regulatory requirements, grant funding and messaging 
with multiple federal agencies and the White House.  Vice-chair of the State Exchange Leadership Network of 
directors of state based exchanges throughout the nation.  Empowered staff to make decisions necessary to help 
consumers, lead technology teams, develop messaging and negotiate with other state and federal agencies. 

Chief Financial Officer, Public Employees’ Benefits Program, 2006 – 2012 

 Responsible for forecasting, reporting and accounting for a $476 million annual budget.  Accountable for 71,000 
covered members and 140 state and local government employer groups.  Cut biennial budget from $1.11 billion 
to $914 million; cut state subsidy requirements from $611.2 million to $500.0 million.  Improved quarterly 
utilization reports and financials for better decision making.  Calculated, refined and presented rates for plan 
years 2008-2012; increased transparency in rate setting process.  Multiple presentations to Governor’s staff, 
elected officials, boards, bond rating agencies, lobbyists, vendors, NGFOA and NACO.  Oversaw financial 
aspects of contracts including cost forecasts, payments, penalties and improvement of contract guarantees.  Led 
the implementation of new accounting and enrollment software. 

U.S. NAVY, 1997 –2006, HONORABLE DISCHARGE 

 Assistant Operations Officer – Implemented new student tracking system managing multiple contractors and 
navy units.  Directed complex plans with 14,000 flights ($18,600,000 budget). 

 Aviation Safety Officer – Responsible for risk management of all squadron aircraft.  Led cross-functional teams 
that investigated and analyzed hazards and mishaps. Organized safety campaigns. 

 Aircraft Division Officer – Managed 94 personnel in the maintenance of engine, airframe and life support systems 
on ten squadron aircraft (P-3C Orion valued at $30-60 million each). 

 Instructor Pilot – Responsible for training multiple student pilots and instructors in basic flight maneuvers, take 
off, landing, aerobatics, out-of-control flight recovery and emergency procedures. 

 Mission Commander; Pilot – Responsible for tactical application, safety of flight for a P-3C Orion and 11 aircrew 
during Operation Enduring Freedom, Operation Enduring Freedom - Philippines. 
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EDUCATION 

America’s Health Insurance Plans, Executive Leadership Program, Certified Health Insurance Executive 

Texas A&M University, Corpus Christi, Master of Business Administration 

Naval Postgraduate School, Aviation Safety 

United States Naval Academy, Bachelor of Science, Physics 

COMMUNITY INVOLVEMENT 

AYSO Region 140 Commissioner 

Director, Comstock Shootout Tournament 

AYSO and Carson Futbol Club Soccer Coach 

Junior Achievement Instructor at Libby Booth Elementary at-risk School and Fritsch Elementary School 

AWARDS AND RECOGNITION 

Member, Nevada Insurance Commissioner’s Network Adequacy Advisory Council 

Member, Nevada Insurance Commissioner’s Life and Health Advisory Committee 

Chair, Hometown Health Delegation Oversight Task Force 

Nominated 2015 & 2016 Renown Director of the Year 

Vegas Seven 2014 Intriguing People 

Vice-chair State Exchange Leadership Group (2012-2014) 

Navy Commendation Medal 

Navy Achievement Medal (3 awards) 
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