MEMORANDUM
May 24, 2021

To: Board of Fire Commissioners
Truckee Meadows Fire Protection District

Fm: Charles A. Moore, Fire Chief

Re:  Chief’s Monthly Report for June 2021

Staff is nearing completion of a draft Strategic Plan. | will agenda that item on the July meeting
for a presentation.

As the District considers its response to growth, our next planning initiative is a Master Plan. |
want to have a discussion concerning topics and issues for the plan. These items are:

e Revised standards of cover. (This document will serve as the baseline for future decisions
about service levels).

e Future stations and facilities.

e Staffing levels, to include all divisions - emergency operations, fire prevention, wildland
and fuels, administration and the future of a volunteer resources.

e Regional issues, including the 1-80 corridor, mutual and automatic aid, and regionalization
of services in general.

e Expansion of the District boundary and services north of Township 22.

e Economic forecast and financial pro-forma.
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