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2 Members City of Reno
2 Members City of Sparks

2 Members Washoe County
1 Physician COUNTY OFFICIAL / CHA & CHIP / PHAB / 

WORKFORCE DEVELOPMENT /
COMMUNITY OUTREACH / 
COMMUNICATIONS / GOVERNMENT AFFAIRS

INSPECTIONS / FOOD / BUILDING / POOLS / 
VECTOR / WATER / SOLID WASTE / REGULATIONS

AIR MONITORING / BUILDING / INSPECTION / REGULATIONS

BUDGET / FISCAL COMPLIANCE / TECHNOLOGY / FACILTIES / HR

IMMUNIZATIONS / SEXUAL HEALTH / CHRONIC DISEASE / WIC / CHW

EPIDEMIOLOGY: MONITOR, REPORT, 
INVESTIGATE, INTERVENE, EDUCATE / EMS / 
EMERGENCY PREPAREDNESS / VITAL RECORDS  



PUBLIC HEALTH

FEDERAL STATE COUNTY

PREVENTION:
LONGEVITY, ECONOMIC STABILITY, GROWTH 



GOVERNANCE 
OVERIEW



FY STRATEGIC PRIORITIES

• HEALTHY LIVES: Improve the health of our community by empowering individuals to live healthier lives.
• HEALTHY ENVIRONMENT: Create a healthier environment that allows people to safely enjoy everything 

Washoe County has to offer.
• LOCAL CULTURE OF HEALTH: Lead a transformation in our community’s awareness, understanding, and 

appreciation of health resulting in direct action.
• IMPACTFUL PARTNERSHIPS: Extend our impact by leveraging collaborative partnerships to make meaningful 

progress on health issues.
• ORGANIZATIONAL CAPACITY: Strengthen our workforce and increase operational capacity to support 

growing population.
• FINANCIAL STABILITY: Enable the Health District to make commitments in areas that will positively impact 

the community’s health through reliable and sustainable funding.





RECENT INTERVENTIONS:

ENVIRONMENTAL HEALTH SERVICES:
Community Engagement & Collaboration
Food Establishment Improvements & Resources (Elected Official Resource)
Permitting Improvements & Turnaround
Pool Inspections

EMERGENCY MEDICAL SERVICES:
Ongoing REMSA discussion and improvements 



ORGANIZATIONAL 
IMPACT









FISCAL HEALTH 



BUDGET:
Snapshot









FISCAL PROJECTIONS 



Assumptions
• State Funding continues through FY 2030

(three State budget cycles of approved funding)
• Flat Federal funding
Generally
• Federal uncertainty
• Local budget shortfalls
Revenues
• Grants are flat overall with some decreasing
• New fees for EHS and AQM for FY 2025
• TB Building
• COVID Funding
Expenditures
• Salaries & benefits 7% COLA FY25-FY28 post Job Reclasses FY23

What we Know(ish)

Revenue and Expenditure Projections FYs 2025-2030



Fund Balance Projections FY 25-29





Reduced staffing by 10% through attrition

Reduced operating costs

Reduced intermittent hourly staffing

Performing Divisional Assessments 

Reducing Essential Services before Mandated Services

Funding Efficiencies NNPH is implementing:



• Vector
Mosquito surveillance discontinued

• Epidemiology 
1.0/100k versus 1.8/100k: No capacity for singular events

• Administration
Staff Lean Production (No OT)

• Environmental Health
Lean Production (Limited Response for auxiliary services)
Food & Permitting maintained

• CCHS
Federal Lead Survellience stopped

Current Funding 
Reduction Outcomes:

Projected Funding 
Reduction Outcomes:
• Epidemiology

Unable to meet 24-hour response and intervention 
for mandated disease suvellience
• Environmental Health

Increased turnaround and processing for Inspections & Permitting 
• CCHS

Decrease in Vaccinations
Loss of community access
Loss of Sexual Health Resources
Decrease of loss of WIC

• ODHO
Loss of Community intervention outreach

What Keeps me up at night?



Questions?
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