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Background

CONTRACT SIGNED

09/2023

PROJECT START

11/2023

SYSTEM BUILD & 
CONFIGURATION

      

03/2024 – 07/2025

TESTING

08/2025

REMEDIATION & 
READINESS

09/2025
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Project Status

Delayed Schedule

Finalize Interface Development

Issue Remediation in Progress

Prepared for Go-Live Fall 2026
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Remaining Timeline

Testing Training Go-Live Reliability
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Critical Next Steps

Complete System Readiness

End User Training

Contractual Alignment

Project Go - Live
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