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Strategic Plan

Vision          Mission
• Promote a safer, more resilient 

region for our community through 
innovative and empowered 
partnerships in preparedness, 
planning, mitigation, response, and 
recovery.

• Emergency management 
coordinates emergency management 
agencies in partnership with the 
whole community to lessen the 
impact of disasters on people, 
property, the environment, and the 
economy.



Goals

Strategic Plan

Strengthen HS 

Program

Encourage 

Mitigation Strategies

Create a 

Coordinated 
Approach to 

Increasing a Culture 

of Preparedness

Coordinate Regional 

Responding 
Resources

Facilitate Regional 

Recovery Resources

Meet Annual EMAP 

Reporting 
Requirements



GOAL 1: Strengthen Homeland Security Program

• Coordinate with NNRIC & NTAC to implement the national infrastructure 
protection plan 

• Promote security measures & facility resilience

• Create a culture of whole community preparedness centered on the theme of 
Make a Plan, Assemble a Kit, and Stay Informed
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GOAL 2: Encourage mitigation strategies in developing 
resilience to natural & man-made disasters 

• Engage in a cycle of validating and sustaining the Hazard Mitigation plan. 

• Integrate prevention plan flood project efforts into regional flood response 
plans. 

• Engage responsible stakeholders in project tracking for identified regional 
mitigation actions.

• Build the Mitigation Program to act as a facilitative leader in mitigation 
actions throughout the region. 
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GOAL 3: Create a coordinated approach to increasing a 
culture of preparedness for regional hazards throughout 
the region. 

• Promote the Nevada Emergency Management Assistance Compact 
(NEMAC) and encourage mutual aid agreements to facilitate emergency 
response and recovery actions discrepancy.

• Promote Nevada Emergency Preparedness Association

• Collaborate with regional partners to identify preparedness goals and 
opportunities in the region.
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GOAL 4: Coordinate the region’s responding resources to 
natural & manmade disasters

• Develop, refine, & educate on information sharing tools such as WebEOC for 
the REOC, Emergency Operations Centers & Department Operations Centers 
(EOCs & DOCs), and the Northern Nevada Regional Intelligence Center 
(NNRIC). 

• Be inclusive of all regional EM disciplines to allow all voices to be heard. 
EM, Emergency medical service, Fire service, Government administration, 
Hazardous materials, Health care, Law enforcement, Public 
communications, Public health, Public works, Volunteer Organizations, and 
Private Sector. 
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GOAL 5: Facilitate regional recovery actions related to 
natural & man-made disasters

• Coordinate the development of pre- and post- disaster recovery plans.

• Communicate and promote outreach to individuals, private and public 
sectors about pre- and post-recovery priorities.

• Identify possible ways to increase resiliency and minimize the impact on 
recovery.
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GOAL 6: Meet annual EMAP reporting requirements

• Coordination activities to evaluate, maintain, and revise emergency 
management procedures in the region

• Implement corrective actions to maintain accreditation status.
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Regional 
Integrated 
Preparedness
Plan (IPP)



Preparedness Priorities

Operational 
Coordination

Operational 
Communication

Mass Care 
Services

Community 
Resilience

Fatality 
Management 
Services

Integrated Preparedness Plan



How We Get There

Planning Operations Equipment Training Exercises

Integrated Preparedness Plan



1. Operational Coordination
• Planning:

• REOP
• County Emergency Communications 

& Public Information Plan
• Damage Assessment Plan

• Organization & Equipment
• Call Center Operations & JIC
• REOC Sections
• CIP for Technology

• Training
• Planning Section Chief
• G191 ICS EOC Interface 
• Planning Section Training

• Exercises
• Alternate REOC TTX x2
• Currie TTX
• RTAA TTX & FSE
• IV Evacuation Exercise



2. Operational Communication
• Planning:

• REOP
• County Emergency Communications 

& Public Information Plan
• Evacuation, Sheltering, & Mass Care 

Plan
• Organization & Equipment

• VOAD – Mass Care Partners
• REOC Sections
• Shelter Trailers
• Animal Shelter Trailers
• Infrastructure

• Training
• American Red Cross Shelter Training
• FEMA Mass Care Classes
• Crisis Ready Group: Washoe County 

Specific Mass Care Training 

• Exercises
• RTAA FSE
• IV FSE
• Shelter Operations Exercise 2024



3. Mass Care Services
• Planning:

• REOP
• Evacuation, Sheltering, & Mass Care 

Plan
• Organization & Equipment

• REOC Section: Care & Shelter Unit
• REOC: Emergency Shelter Council
• Shelter Trailers
• Animal Shelter Trailers

• Training
• American Red Cross Shelter Training
• FEMA Mass Care Classes
• Crisis Ready Group: Washoe County 

Specific Mass Care Training 

• Exercises
• IV FSE
• Shelter Operations Exercise 2024



4. Community Resilience
• Planning:

• Regional Hazard Mitigation Plan – 
2024

• Regional Flood Response Action Plan 
- 2024

• Organization & Equipment
• EM Staff - Mitigation
• CSD & Public Works Departments
• TRFMA
• UNR Seismology Lab
• Local Fire Agencies

• Training
• FEMA Preparedness Classes
• FEMA Mitigation Classes

• Exercises
• None identified at this time



5. Fatality Management Services
• Planning

• REOP
• Mass Fatality Management Plan – 

ME 
• Family Assistance Center Annex

• Organization & Equipment
• REOC Sections
• FAC Organization & Staffing
• FAC Boxes
• WebEOC Patient Tracking Boards

• Training
• NTSB Family Assistance Center 

Training
• Washoe County FAC Training
• FEMA Overview of Mass 

Care/Emergency Assistance
• Exercises

• RTAA TTX & FSE



Additional 
Efforts



Preparedness 
• Community Tabling at Events
• Presentations at CABs and 

Neighborhood Associations
• Evacuation Video Creation
• Proclamation 
• Media Messaging
• Personal Preparedness Focus
• Community Forums



Partnership Building
• NDOT
• NHP
• California Jurisdictions: Placer & El 

Dorado Counties, Town of Truckee, 
South Lake Tahoe

• CalOES & NV DEM
• NV County Emergency Management 

Programs
• CISA



Thank you
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