
Rayona LaVoie, Director of Programs and Projects

Office of the District Health Officer

FY25 Q2 Strategic Plan 
Results



• Best practice in public health

• Accountability to the community we 

serve

• Enhances Efficiency

• Data-driven Decision Making

• Promotes Continues Improvement

• Increases Transparency  

Why Performance 
Management?



ClearPoint houses NNPH’s strategic plan and 
our progress toward achieving these goals

• We track quarterly and year-over-year 
progress

• ~ 3 years of data in the system

Reporting frequency

• Annual strategic planning retreat w/DBOH

• Quarterly DBOH updates

• Annual check-in with division directors 
(minor goal revisions)

• More significant strategic plan review 
every 3 years

What is ClearPoint?



Reading Your ClearPoint Report

Initiatives 
(Activities)

Strategic Priorities  
(Vision and Goals)



Outcomes Focused



Measuring our 
Impact 

On Target

In Progress

Off Target

Not Started

Volume Indictor (Not Ranked)



Outcomes 



Division Goals 



District Goals 



Questions?


