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Complicated Systems & Processes
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Complicated Family Trees
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The legal actions implicated are:

a. Eight dependency cases over all the children; 

b. Five children involved in family drug court;

c. Three juvenile delinquency cases;

d. Two minor guardianship cases;

e. One criminal case against Mother;

f. Three criminal cases against Father;

g. Three child support cases involving Father;

h. A termination of parental rights case involving Father;

i. A paternity case involving Father;

j. Five protection order cases involving Father; and

k. A protection order case involving Mother.
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Coordinated Court Case Management?

 None/ad hoc

 26 different cases, 4 active, with at least 11 different judges and one specialty court. 

 Multiple community partners assisting families to meet different goals, few of whom coordinate      
services in any way.

 Is there any wonder this family calls into question the legitimacy of our system? 

 Are we setting families up to fail or contributing to their failure?
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Where INSPIRES fits
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To improve the lives of children and their families who are in the 
dependency and delinquency systems by collating 
and sharing information, identifying and managing 
targeted services, and providing earlier inter-
ventions to achieve successful outcomes, 
so they do not return to court.

Second Judicial District Court INSPIRES System 
Vision

• Multidisciplinary Team (MDT) collaboration

• Data Sharing – common integration hub 

• Single View of the Juvenile

• HSA Caseworker mentor – AI assistant

• Advanced analytics for improved outcomes

Key Needs

• HHS Connect360 – secure data integration

• Watson Care Manager – collaboration UI 

• 3 Initial Sources – Unity, JCATS, Contexte

• Project Timeline – May 28th - September 27th

• Advanced analytics for improved outcomes

Solution

• Search & Lookup

• Capture Consent 

• Assessments

• Establish MDT

• Manage Care Plans

• Manage Referrals

• Authorization Control

• Summary Report

• Highlight Case Notes

• Person Relationships

Core Use Cases

Human
Services

Justice
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Support 
Services

Substance 
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Schools

Medical
Services

Housing

Mental 
Health

Community
Services &
Supports

3600 View

Golden Record

Probation

Integrating Nevada - Supporting Partnerships - Improving Results - Effectuating Successes
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Main Panel Assessments Panel

Activities PanelProgram Data Panel
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Main Panel
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Assessments Panel
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Program Data Panel
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Activities Panel
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1983
• Alice is born.

1997

• Alice enters the dependency system, along with her brothers Alan and Alex.

• Alice will age out of the dependency system while still in foster care.

2003

• Alice's son, Anthony, is born.  Anthony's father, Antonio, has felony criminal convictions in both 2002 and 2003.

• Anthony enters State custody at some point in 2002 as demonstrated by a child support case.

• In December, Antonio seeks sole custody of Anthony, since Alice has been arrested and is in jail.  Antonio voluntarily withdraws his case before a ruling is entered.

2004

• In January, Alice is convicted of the felony criminal charges of conspiracy to commit assault with a deadly weapon and drug possession.

• In October, Antonio's mother petitions for guardianship over Anthony since both of Anthony's parents are in jail.  Antonio's mother also has at least one felony conviction.  
The petition is granted.

2006
• Grandmother's guardianship over Anthony is terminated and Antonio is returned to his father.

2012

• Alice has another baby, Albert.  Albert's father, Andrew was born in 1987.  He was in the delinquency system in 2004.  He had another baby in 2008 and parental rights were 
immediately terminated through a private action.  He had another child in August 2018, who immediately entered the dependency system; that case is currently pending.

• Within two months of his birth, Albert enters the dependency system as evidenced by a State child support case.  It appears Albert is returned to his mother at some point.

2014
• Albert reenters the dependency system.  His father is incarcerated at the time.  His mother is homeless and unemployed.

2015
• Both parents voluntarily relinquish their parental rights with respect to Albert.

2016
• Alice is arrested again.

2017
• Albert is adopted in an out-of-state placement.
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1983
• Billy is born, along with his twin sister Betty.

1999
• Billy and Betty enter the dependency system.

• They will age out while still in foster care.

2000

• Billy's daughter, Bonnie, is born.  Bonnie's mother Barbara was born in 
1983.  She entered the dependency system in 1999 at the age of 16.  
She will also age out while still in foster care.

• Bonnie enters into the dependency system seventeen days after her 
birth.

2003
• Billy and Barbara's parental rights are terminated.

• Bonnie is adopted by another family.

2015
• Bonnie enters juvenile delinquency system.
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